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! l I | !
. B pho- - — —— — [ —— -
! ! Budget | |\ Allocated | Allocated | Allocated | Alloc.%  Aftoc.% | Aloc.%
JAN - DEC Progam | Manag Fundraisi I Program ;. Mgmt& Fund-
) 772099 ] 26 L ?f@fi K ETQEI Services | General raising
| : B
. BUDGET OVERVIEW  Annual ! S 1
TOTAL BUDGETED REVENUE ] s 3800000] B o
NN L NI O o —e
- | Total 900 - FOUNDATION ADMIN. EXP. - SUMMARY 124,269.40 69,011.86;  21,877.88 33,399.65
o o U S § S S
| . |Total 920 - CUNIC EXPENSES ! HAITI - SUMMARY 170,952.60 17095260 | b 1l R
| . [Tota) 910 - CLINIC EXPENSES / U.S. - SUMMARY 18,354.00 18,354.00 o o
j | Total 930 - CLINIC-LARGE ONE-TIME - SUMMARY 440400 4,404.00
]Tom 809 - HAITI CLINIC EXPENSES - SUMMARY 193,710.60 “1 183,710.60 - -
TOTAL BUDGETED EXPENSES 318,000.00 262,722.45 21,677.88 33,399.65
‘sxcess BUDGETED REVENUE OVER EXPENSES $ - I L
1] ¥ I R
Total 801 - RELEASES-RESTR. FUNDS - SUMMARY > |$ 31,14048 - -
o ~ ol i . . || BUDGET 2009-EXPENSE % AFTERALLOC.| :
Pl : || INCLUDING TEMP. RESTRICTED EXPENS - 1
B ‘ L saz% 6.3% 9.6%
L MONTHLY BUDGET OVERVIEW Monthty o ] 1
TOTAL MONTHLY BUDGETED REVENUE |s 2650000 | 1 S
R S SR S S ‘ |
. Yotal 200 - FOUNDATION ADMIN. EXP. - SUMMARY | 10,357.45 T : ‘ !
L - B 1 S ‘
|, |Total 920 - CUNIC EXPENSES /HAIM - SUMMARY 1424608 ! o :
| | |Total 910 - CLINIC EXPENSES / U.S. - SUMMARY 1,529.60 | . .
T | | Total 930 - CLINIC-LARGE ONE-TIME - SUMMARY ) 367.00 o !
| |Total 809 - HAITI CLINIC EXPENSES - SUMMARY 16,142.55 i |
i SRRy S G AV SRS S
| TOTAL BUDGETED MONTHLY EXPENSES 26,500.00 L
' i I
'EXCESS BUDGETED MONTHLY REVENUE OVER EXPENSES ' § - ;| i 1
. : A
T i
| | |estimated Cash, 11172009 s 140.000.01777 “ » i . 0
i T Temporarily Restricted Batance, 1/1/2009 $  (31,14048 I - - o
i i, |estimated Cash, 11172009-Uarestricted $ 1088s0.82| \7 R R R
| . . | |estimated cash, 11172009-8onths in reserve-Totat s3} I S
- . |Estimated Cash, 11172009-Months In reserve-Unres. 4.1 H i o
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DETAIL

'UNRESTRICTED:
I .REVENUE:
| [400 - GENERAL INCOME - SUMMARY
i 500 . CONT.-GEN%RRUPROG.‘UI'I{!ES.
| | |512- DIVIDEND INCOME-Undes.
|517 - OTHER INCOME-Undes./Unres.
|51 - INCOME FROM SALE OF ITEMS-Undes
520 - INTEREST INCOME-Undes.
1635 - UNREALIZED STOCK GAINS/LOSSES
Total 400 - GENERAL INCOME - SUMMARY

415 - CLINIC INCOME - SUMMARY
515 - HOSP-HAITI-PATIENT INCOME-Undes
Total 415 - CLINIC INCOME - SUMMARY

420 - HOPE & HEALING INCOME - SUMMARY
[ .521 . CONT-HLE!CH_LTT 2008-Desig 50%
522 - CONT.HEH/NASH. 2008-Desig. 90%
625 - CONT.-H&EHINASH. 2005-Desig 100%
!525,9 * CoN"l’,-H&H_fEPY 2009-Desig. 90%
| 526 - CONT.-H&HIINDY 2005-Desig. 93%
| | 527 - cONT.HaHMEM. 2006-Desig. 90%
| | I 528 - CONT..H&HISARA. 2009-Desig. 90%

Total 420 - HOPE & HEALING INCOME - SUMMARY

TOTAL REVENUE

JAN - DEC

2009 %

Budget

All income listed directly below {including clinic and H&H) is unrestricted.

Hope & Healing funds are unrestricted, though they are also "Board-designated.”

|
212,064.00 l “
|
|

36.00 |

120,00 |
120.00
24,00

Program
Services

Allocated

& General

Allocated

Management

Mgmt &

General

Alloc. %

raising

Alloc. %

Fund-

212,364.00

11,520.00

11,520.00 36%

1,620.00 |
42,600.00
1,920.00
38,400.00
1,584.00

492.00
7,500.00 |

94,116.00 | 296%

|
318,000.00 | 100.0%
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E \_ ,{5@: pEC l 7:7‘7,,7” M. ,,‘r-,,,,,;i,j, draising Program :© Mgmt & r F"','",', -
; ; @9{9 i % - S,L"’Ee,s, ‘,‘?Qﬂ ﬂ, Servlciefr General nlslngr
iy o - Budget | || Allocated | Anocated | Ao Alioc.% | Alloc.% | Alloc. %
_EXPENSES: o | ]
900 - FOUNDATION ADMIN. EXP. - SUMMARY ‘ ‘r I
| | |599 - SALARIES AND PAYROLL TAXES ‘ o
800 - SALARIES AND WAGES-US. T R
| gerr o 24,000.00 1560000  7,20000 1,20000! 65% 30% 5%
| Fran - I as00000 2640000 480000 1680000 55% 10%  35%
772 - TAXES-FICA-EMPLOYER ‘ !

1] gem - 1 1ms00! 1,193.40 550.80 91.80 65% 0% 5%
CHL] Fran 3,672.00 201960 367.20 1.285.20 5%  10%  35%
e ergtrglm-rsgumss ANDPAYROLLTAXES 77,508.00 4521300]  12.918.00 18,377.00
| "1 l60s-ACCOUNTING & AUDITINGEXPENSES | 680800 || 348480 174240 560,80 0%  30% 0%

| |e25 - BANK FEES-MaintsARalysisEte. 860.00 - 960.00 - o%|  100% o%
. 630 - cHECK ORDER FEES - 60.00 - 6000 - o%|  100% 0%,
|e32-compuTER-RELATED EXPENSES sa000] . 32400 10800}  10800] 60% 20% 209

B 656 - E-MAIL EXPENSES ] imeeo] 1 10800 54.00 1800  60% 0% 10%

| | | le63 - HawsaRa. 2000 exPENSE L 160200 - o1 1en200 0% 0% 100%

664 - HAH/GENERAL EXPENSE 480.00 - - | 4000 0% 0% 100%
667 - HAH/INDY 2009 EXPENSE 1.320.00 - - 132000 0% 0% 100%

| |69 - INSURANCE.GENERAL LIABILITY-US. 1,748.96 . 1749.96 - 0% 100% 0%
| || |es7-INSURANCE-HEALTH-US. 7,520.04 1] ar3o2|  7s200]  263201]  ssw 0% 3%
. | | [706 - INTERNET HIGH-SPEED SERVICE 179.40 46764 23382 77.94 60% 0% 10%
| ] 710-ucENSESPERMITSIFILNGS ] 300 - 34800’ - ow|  100% 0%
. | | '712-LOCATION EXPJDVIDED PROCEEDS | 1,200.00 - - 120000) 0% 0%  100%

|| |715- MAILINGIPOSTAGE/STAMP EXPENSES  396000] L - 396000 0% 0% 100%

_| .1 |723- MERCHANT FEES-CHARGE PROCESSING _ 1,380.00 ‘ - 138000 - onl  100% 0%

725 - OFFICE EXPENSES & SUPPLIES 1,920.00 I 134400 38400 192.00 70% 0% 0%
727 - PAYROLL PROCESSING FEES 30000 L. 30000 - | 0w w00% 0%
1730 - PHOTOGRAPHY & VIDEO EXPENSES 18000 3600 36.00 10800 20% 0% 6%
_|737 - PRINTING & COPYING EXPENSES 1 6,500.00 || 586500 345.00 690,00 a5% 5% 10%
740 - RENT FOR OFFICE £,300.00 5.356.00 315,00 63000  85%  S%  10%
1760 SUPPLIES-MISCELLANEOUS P 6000 48.00 300 9.00 80% 5% 15%
765 - TAXES-PERSONALTY 7200° 57.60 360 1080 80% 5% 15%
760 TAXES-UNEMPLOYMENTSTATE | 3tee0| || 30240 1880 5670, 0% 5% 15%
785 - TELEPHONE-LOCAL/LONG DISTANCE 1,284.00 1.091.40 64.20 12840 BS% 5% 10%

] 750 - TRAVELEXPENSES o 540,00 45500 54.00 27.00 B5% 10% %

1] [ |rss-weBSEEXPENSES 960,00 72000 48.00 182.00 75% 5% 20%
Totat 900 - FOUNDATION ADMIN. EXP. - SUMMARY 12426940 39.1%| 6901185 21,877.88]  33,399.65 l
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[ i B . JAN-DEC \. || program - m ‘l Fundralsing = Program | Mgmta | Fund.
o . 2009 % || Services | &General | Services | General | ralsing
| ! .
| I B B Budget | |' Allocated | Allocated | Alo | Atloc.% | Aioc.% | Aloc.%
L 3
909 - HAITI CLINIC EXPENSES - SUMMARY [ ‘ 1 i

! [810- CLINIC EXPENSES /U.S. - SUMMARY O _ B N ] 7
| | 679 HOSP-COMPUTER EXPENSE-PO US 44400 44400 L B 100% 0%) 0%
|'| 681 -HOSP-DATA SERVER-PD US 1 asn200] 157200 - 100% 0% 0%
"' '682.3 - HOSP-EQUIPMENT REPAIR-PD US ] 90000 90000 - O 100% 0% 0%
684 - HOSP-FREIGHT/SHIPPING-PDUS 99600 996 00 - o 100% 0% 0%
685 - HOSP-GENERAL EXPENSE-PD US B 120000 . ] 100% 0% 0%
690 - HOSP-MEDS/MED SUPPLY-PD US | 40000 8.400.00 - 100% 0% %
|690.7 - HOSP-PRINTINGICOPYING EXP..PD US 54000 54000 . S 100% 0% 0%
692 - HOSP-SATELUTE-PD US - 1,668.00 1.668.00 -1 7 100% 0% 0%
| | |e93-nosp.sTORAGE N U.S-PD US 720.00 ~72000! . 100% 0% 0%
6345 - HOSP-SUPPLY/FURNISHINGS-PD US . 3000 36000 - C 100% 0% 0%
695 - HOSP-TRAVEL.PD US ~ eoocn 60000 - 0% 0% 0%
. | 695.2- HOSP-VEHICLE MAINTENANCE-PD US $5800 || 55800, - 100% % o%
| |695.5 - HOSP-WIRED FUNDS FEES-PD US 396.00 396.00 - “100% 0% 0%

| Total 310 - CLINIC EXPENSES 1 U.S. - SUMMARY  18,354.00| "~ 18,354.00 I ] ]
020 - CLINIC EXPENSES / HAITI - SUMMARY P | o
| |667.1- HOSP-HAIT . ACCOUNTING 459600 450600 0%
| ' 667.2- HOSP-HAII - BANK FEES . 432000 . a2200 0%
| 667.3 - HOSP-HAITI - CLINIC SUPPLIES 2,400.00 2.40000 0%
667.5 - HOSP-HAITI - COMPUTER 3 22800 226,00 0%
667.6 - HOSP-HAITY - CONTRACT LABOR B 240.00 24000 0%
b\ 667.7 - HOSP-HAITI - EXCHANGE RATE +/- 9600 96.00 0%
|| '667.8- HOSP-HAM - FOOD FORSTAFF 11,046.00 1104600 o%
|| 667.9- HOSP-HA - FREIGHT/SHIPPING 30000 1| 30000 o
| | 668 HOSP-HAITI - GRSOLINE D aree 447.96 0%
| . |668.1 - HOSP-HAIM - HEALTH COVERAGE 1420000 420000 " 0%
|, |668.2- HOSP-HAM - HOUSEHOLD SUPPLIES . es088) 65088 0%
| |668.4 - HOSP-HAITI - IN-COUNTRY TRAVEL ssasoo| 594000 | 0%
666.7 - HOSP-HAITI - MEDICINES  1926372) 1926372 0%
668.9 - HOSP-HAIT - MISCELLANEOUS B 87600 | 87600 | o%
665.1 - HOSP-HAITI - POWER/GENERATOR 17000a] | 170008] 0%

| | /o693 -HOSP-HAM -SALARIEDLABOR | eBgses0] 85.956.00 0%
| . 669.6 - HOSP-HAIT . TAXES-PAYROLL 28,800.00| 2880000 o%
665.8 - HOSP-HAIT! - VEHICLE MAINT. ~ 78000] 780.00 B 0%
Total 920 - CUINIC EXPENSES / HAITI - SUMMARY | 17085260 170,952.60 . ) ] B

930 - CUNIC-LARGE ONE-TIME - SUMMARY L o

650.6 - HOSP-POWER ONE-TIME-PD US B 4,404.00 | 440400 100% 0% 0%
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Visitation Hospital Foundation

JAN - DEC Program Management  Fundraising Program  Mgmt & Fund-
| 2009 I % Services I & General | I Services . General . raising
| Total 930 - CLINIC-LARGE ONE-TIME - SUMMARY 440400] || 440800 %= s i : s
| . | .
Total 909 - HAITI CLINIC EXPENSES - SUMMARY 193,710.60  60.9% | 193,710.60 .
TOTAL EXPENSES 318,000.00 100.0% 262,722.46 21,877.88 33,399.65

Increase (decrease) in Unrestricted Net Assets
| |
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3 ! ’ JAN - DEC Program | Manag Fundralsing | Program | Mgmt& | Fund-
l l ! 2009 % Services & General Services ! General raising
‘ \ ‘
L 711 - o Budget All d | Allocated | All d Alloc. % | Alloc. % : Alloc. %
TEMPORARILY RESTRICTED: i ) N e : B 1\ ]
|, [330- RESTR. NET ASSETS-Balance-12/31/07 49,389.70 . B ) ‘ B
| 336 RESTR.NETASSETS RECEWED-2008 . a0 | o . o
| 1340 - RESTR. NET ASSETS-2008 RELEASED ‘ {58,286.22) .
. |345 - RESTR. NET ASSETS.Balance 12/31/08 o " 31,14048 T 1
oy : . S . _
410 - RESTRICTED INCOME -BUDGET SUMMARY FOR 2009
: 801 - RELEASES-RESTR. FUNDS - SUMMARY i R !
i 823 - RELEASES-RESTR. - DEWORMING (489.24) (48924), -] - 00% 0% 0%
. 830-RELEASES-RESTR.- FOOD ONLY {360.00) | (@e000) - . 100% 0% 0%
i 843 - RELEASES-RESTR. - LAB / TESTING (14,52200) (14.922.00) -] - 100% 0% 0%
. 850-RELEASES-RESTR.- NUTRITION/FOOD (3,950.04) .o@Qeseoy . - 100% 0% 0%
870 - RELEASES-RESTR. - STAFF HOUSING (3,258.72) || (a2s872) - s, 100% 0%, 0%
895 - RELEASES-RESTR. - WATER PURIF. (8,160.48) 8,160 43) -] - 100% %) 0%
i | Total 801 - RELEASES-RESTR. FUNDS - SUMMARY (31,140.48) - ol -
. 345- RESTR. NET ASSETS-Balance 12/31/08 - _ . I D B
! (decrease) In Temporarily Restricted Net Assets ‘ (31.140,48)r ! .
'Net (d ) in Net Assets {L da \ l ‘ |
. Temp.Restricted) (31,140.48)
e i ‘ ¥ 4 i
U News 1 S o '
i 4_‘ Budg tis balanced 1xhjot;|!7 pected | equaliing total exgggtc& expenses. | . | C )
|_{_|_|.Comparison figures from 2008 not included on final budget because thoss figures are not yet audied. , ]
: Restricted release figures for 2008 are pr Y. o I o o .
) Restricted rcl {expendlitures listed above are for 2008 funds being carried over to 2009, - o -
Potentla! restricted | wefreleases for 2009 not included In budget since they are unkaown.
. _|Donation esti for non-cash or in-kind items not included here (not recurring or predictable), o
| |For unrestricted expenditures In 2008, we expect that at feast $4,404.00 can be capHalized B o I
L W‘iifor restricted releases In 2009, we expect that at least $12,256.79 can be capltalized. | I L ]
i ! E-mall gory changed in 2009 to fude high-speed intemet service (which has own category now).




