
CNM - 2020 Approved Budget

Center for Nonprofit Management

2020 Operating Budget - Approved

 2019         

Budget  Jan-Sept19 

 Oct-Dec19 

Projected 

 2019 

Projected 

 2020         

Budget 

Revenue

1 Individual & Other Support -                 755                     -                      755                -                 

2 Board Support 30,000           10,625                9,375                  20,000           30,000           

3 Corporate/Foundation Support 325,000         224,000              26,000                250,000         325,000         

4 Training Support 25,000           18,568                6,432                  25,000           25,000           

5 Consulting Support 172,000         181,767              47,717                229,484         190,250         

6 CI Support 253,000         138,690              48,500                187,190         276,432         

7 Other Support - Educ/Membership -                 5                         -                      5                    47,000           
-                      -                 

8 Training Income 157,880         164,736              21,682                186,418         175,000         

9 Consulting Income 590,180         418,619              139,540              558,159         560,000         

10 Membership Income 293,400         204,546              46,309                250,855         281,200         

11 Marketing Income 142,000         154,744              53,367                208,111         180,000         

12 Other Earned Income 15,000           16,366                2,265                  18,631           18,500           
-                      -                 

13 Event Revenue -                      -                 

14 Salute 215,000         258,829              1,160                  259,989         260,000         

15 Salute Awards 111,000         127,000              -                      127,000         127,000         

16 CNM Intensives/Conference 44,200           52,500                -                      52,500           75,000           
-                      -                      -                 

17 Investment Income/Loss 10,000           27,262                10,355                37,617           35,000           

Total Revenue 2,383,660      1,999,012           412,702              2,411,714      2,605,382      

Direct Cost of Sales

18 Trainers/Facilitators 104,600         59,273                21,775                81,048           117,200         

19 Consultants 619,530         519,138              95,712                614,850         700,750         

20 Other Professional Services -                 -                      -                      -                 34,500           

21 Rental Fees -                 -                      -                      -                 -                 

22 Food/Beverage 33,694           17,917                15,253                33,170           33,895           

23 Printing 7,500             496                     1,200                  1,696             8,500             

24 Direct Supplies 8,297             14,287                250                     14,537           20,795           

25 Travel/Misc 12,150           4,085                  75                       4,160             7,400             

26 Salute Event Expense 122,000         54,051                77,061                131,112         130,000         

Grant Awards 111,000         -                      127,000              127,000         127,000         

27 CNM Intensives/Conference Expense 43,500           27,265                11,238                38,503           67,250           

Total Direct Cost of Sales 1,062,271      696,512              338,326              1,046,076      1,247,290      
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 2019         

Budget  Jan-Sept19 

 Oct-Dec19 

Projected 

 2019 

Projected 

 2020         

Budget 

Operating Expenses

28 Salaries 791,810         550,203              212,273              762,476         838,831         

29 Benefits 95,956           72,612                24,945                97,557           111,519         

30 Taxes 61,425           41,161                13,576                54,737           64,984           

30 Total Compensation 949,191         663,976              250,794              914,770         1,015,334      

31 Professional Fees

32    Accounting/Audit 12,500           12,348                -                      12,348           13,250           

33    Technology 10,000           4,837                  2,400                  7,237             10,000           

34    Legal 500                -                      -                      -                 500                

35    Database 15,600           3,900                  -                      3,900             -                 

36    Payroll fees 2,200             9,040                  3,778                  12,818           12,825           

37    Other Consulting 20,000           7,978                  26,500                34,478           12,000           

38 Sponsorships 2,000             700                     -                      700                2,000             

39 Marketing & Advertising 35,000           1,980                  5,000                  6,980             10,000           

40 Equipment/Furniture -                 -                      -                      -                 2,500             

41 Office Supplies 13,000           7,518                  2,507                  10,025           12,000           

42 Computers/Software -                 -                      -                      -                 -                 

43 Meetings Food/Beverage 11,000           10,322                3,428                  13,750           9,000             

44 Networking -                 -                      -                      -                 -                 

45 Postage 2,025             1,719                  573                     2,292             2,300             

46 Printing 14,200           10,264                3,421                  13,685           11,250           

47 Travel/Training 22,000           6,392                  13,150                19,542           18,000           

48 Dues & Subscriptions 9,725             12,697                1,628                  14,325           25,817           

49 Telephone/Internet/Email 14,600           10,914                3,638                  14,552           14,849           

50 Equipment Rent/Main 16,500           14,152                4,717                  18,869           19,800           

51 Rent 100,000         73,987                24,898                98,885           100,500         

52 Building Repairs/Maint 14,300           10,604                3,535                  14,139           15,913           

53 Utilities 12,285           8,134                  2,711                  10,845           10,935           

54 Insurance 10,000           7,280                  -                      7,280             7,700             

55 Bank & Merchant Fees 11,300           8,029                  2,676                  10,705           10,800           

56 Miscellaneous Exp -                 -                      -                      -                 -                 

57 Uncollectible Accounts 1,000             -                      -                      -                 1,000             

58 Depreciation 16,000           12,023                4,008                  16,031           16,750           

59 Total Operating Expenses 1,314,926      898,794              359,362              1,258,156      1,355,023      

60 Total Expenses 2,377,197      1,595,306           697,688              2,304,232      2,602,313      

61 Surplus/(Deficit) 6,463             403,706              (284,986)             107,482         3,069             

62 Capital Expense

63 New Database (20,000)          

Office Furniture/Renovation

IT Cloud Migration (20,000)          

Computer Hardware (22,840)          

64 Surplus/(Deficit) after Capital Purchase 44,642           
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