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Projected Budget 2022 by Lines of Business {12-15-2021)

OPERATING

Income by LOB

Jan

Mar

Apr

May

Jul

Jul

Aug

Sep

Oct

Nov

Dec

Totat

Construction

15,000

Barnes Fund - developer fee

30,000

45,000

120,000

120,000

120,000

120,000

120,000

45,000

30,000

15,000

‘810,000

54 homes per performance goal

Single fasmily sales - 'NWA Capital 1st Use

TN Care - developer fee

'Homebuger Education

1,560

1,660

1,560

1,560

1,560

1,660

1,560

1,560

1,560

1,560

1,560

1,560

18,720

250 @ §75

HBE Grants - NWA

29,326

209,326

Homeowner Preservation

Grantg-temp & unrestricted - NWA

200,000

200,000

Lending ‘

New CITC TN Parinership loans interest

24,535

25,195

26,542

26,515

26,487

- 26,460

26,432

26,405

26,377

26,350

26,322

26,295,

#13.916

see Joan porifolio rolt schedule

NQM mortgage origination fe'es

2,250

4,500 |

3 loans with $300 + $400 + $350.

6,750

HAP Mortgage mitigation admin.

- 6,000

6,000

4,800

4,800

4,800

4,800

4,800

4,800

4,800

4,800

4,800

4,800

60,000

+ § 1200 in orig./underwiiting fees

Qld Waller down payment loan interesi

811

808

804

800

798

793

789 |

785

778

774

9,489

- 781

770

gee hal.sheet loan roll scheduls

Qld 1st Mtg. pools-ClTQ interest

3,302

3,285

3,268

3.251

3,234

3,218

3,201

3,184

3,167

8,150

3,133

3,116

38,509

see bal.sheet loan roll schedule

TDP morigage fees

13,500

13,500

13,500 |

13,500

13,500

13,500

13,600

13,500

" 13,500

13,500

13,800

162,000

751in 2022 @$1500 + 250 orig

- 13,500

fee; 12 DOS_QSD; 20 refi 1200

Investment interest

200

200

200

200

200

200

200

200

. 200

200

200

200

2,400

Cancellation of debt

Rental

3,000

3,000

3,000

3,000

3,000

3,000

3,000

3,000

3,000

3,000

3,000

3,000

36,000

Projected operating incoms 2021 )

97,234

85,798

288,174

98,626

173,577

173,531

173,482

173,434

173,385 |

98,338

83,280

68,241

1,687,109

RESTRICTED-

Income by LOB -

Construction

Loan jund pool

Barnes Fund - lots

- cash

TN Care

Projected restricted/in-kind income 2020




EXPENSES Jan . Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Salaries & benefits 34,797 55,136 55,136 | 79,921 I 30,361 79,821 55,136 55,136 7 79,821 30,351 55,136 | 102,343 713,285 3 salary pay pesiods April, Sep

Contract labor 2,500 2,500 2,500 2,500. 2,500 . 2,560 2,500 ‘ 2,500 2,500 2,600 . 2.50f) 2;500 30,000

Professional fees - 4,233A 4,233 4,233 4,233 4,233 4,253 ‘ ‘4,233 4,233 4,233 4,233 - 4,233 4,233 60,796

Occuﬁancy expense 5,673 ] 5,673 5,6?3 5,673 5,673 13;673 N 5.673 5,673 5,873 5,673 5,673 5,673 76,076

Maintain real estate indl. rental 8;500 8,600 8,500 8,600 ] 8,500 ' 8,500 8,500 8,500 8,500 8,5_00 8,500 8,500 102,000

Offioeé other expense 12,000 12,000 12,0d0 12,000 12,000 12,000 12,060 12,000 | - 12,000 12,000 12,000 12,000 144,000

MarkelinélSocial media 3,000 . 3,000 3,000 . 3,000 3,000 | 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000 )

Lending Debt iﬁterest 1b6 - 106 106 106 108 ) 106 106 1086 106 106 108 106 1,272

- . goat 1o 8% of outstanding foans:

Projected loan balance }
6.722M_Res @ 8% 538K (630K

Loan toss allowance - Res. @ 12/31/21)

Deprecié1ion & amoﬁization 1,100 1 .10b 1,100 1 .1Db 1,100 1,100 1,1 007 1,100 1,105 1,100 1,100 1,100 13,200 —

Total expensés 2021 71,809 92,248. 92;248 117,033 67,463 | 125,033 92,248 92,248 [ 117,033 . 67,463 l92,248 139,455 1,166,629 7in -2&1

Operating Net income {joss) ' 25325 | (6,450) 195,926 {18,207) 106,114 | 48498 | 61534 5 186 . 56352 | 30875 ] (a,gsé) {71,2149) 620,480

Total Net income_ (loss) 25,325 (6,450)} 195,926 (1. B,407) 106,114 48,498 81,234 | 81,188 56,352 39.875 (8,959)| (71,214) . 520,480




