Hope Leadership Academy
Preliminary Budget

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 SY 2019-20
Student Payments $ 21,000 S 27,645 S 29,100 $ 33,465 $ 26,190 $ 21,825 $ 29,100 $ 29,100 $ 32,010 $ 32,010 $ 30,555 $ 28,000 [ $ 319,000
Contributions $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 - s -
Food Cost Donation S 130 $ 130 $ 130 $ 130 $ 130 $ 130 S - $ - S 130 $ 130 S 130 $ 130($ 1,170
Board Fees S 150 S 150 S 150 S 150 S 150 S 150 S 150 S 150 S 150 S 150 $ 150 S 150 | S 1,650
Total Income $ 21,280 $ 27,925 § 29,380 $ 33,745 S 26,470 $ 22,105 $ 29,250 $ 29,250 $ 32,290 $ 32,290 $ 30,835 $ 28,280 | $ 321,820
Wages
Employee Wages $ 13346 S 19,711 $ 20,748 $ 23,860 $ 18673 S 15561 $ 20,748 $ 20,748 S 22,823 S 22,823 $ 21,785 $ 17,795 | $ 225,275
Employer Payroll Taxes S 1,602 $ 2,365 $ 2,490 $ 2,863 $ 2,241 S 1,867 $ 2,490 $ 2,490 $ 2,739 $ 2,739 $ 2,614 S 2,135 [ $ 27,033
Total Wages/Taxes $ 14948 S 22076 $ 23238 $ 26,723 $ 20914 $ 17,428 $ 23,238 $ 23,238 $ 25562 S 25562 $ 24,400 $ 19,930 | $ 252,308
Operating Expenses
Fund Raising $ -8 - S -8 - S -8 - S -8 - S -8 - S -8 - |8 -
Insurance S 528 §$ 528 $ 528 $ 528 $ 528 $ 528 $ 528 §$ 528 $ 528 §$ 528 S 528 S 528 |$ 5,808
Background checks S 45 § 45 S 45 $ 45 S 45 $ 45 S 45 $ 45 $ 45 $ 45 $ 45 § 451§ 495
Legal & Professional Fees S 100 $ 100 $ 100 S 100 $ 1,100 S 100 $ 100 S 100 $ 100 S 100 $ 1,100 $ 100|$ 3,100
Office Expense S 75 S 75 S 75 S 75 S 75 S 75 S 75 S 75 S 75 S 75 S 75 S 751$ 825
Vehicle Maintenance S 250 $ 500 $ 250 S 500 $ 250 S 500 S 250 S 500 S 250 S 500 $ 250 $ 500 [ $ 4,250
Internet S 250 S 250 S 250 S 250 S 250 S 250 S 250 S 250 $ 250 S 250 S 250 S 250 | S 2,750
RevTrak Fees $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 | $ 12,100
Payroll Fees S 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 |$ 5,500
Food S 600 $ 1,045 $ 1,100 $ 1,265 $ 990 $ 825 $ 1,100 S 1,100 $ 1,210 S 1,210 $ 1,155 S 800 [ $ 11,800
Educational Materials S 50 $ 50 $ 50 S 50 $ 50 S 50 $ 50 S 50 $ 50 S 50 $ 50 S 50| $ 550
Supplies S 100 $ 100 $ 100 S 100 $ 100 S 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100|$ 1,100
Gas S 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 | $ 5,500
Web Fees S 200 S 200 S 200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 ($ 2,200
Van Payments S 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 | $ 2,750
Building Rental $ 800 $ 800 $ 800 $ 800 $ 800 $ 800 $ 800 $ 800 $ 800 $ 800 $ 800 $ 800 |$ 8,800
Total Operating Expenses S 5,348 $ 6,043 S 5,848 $ 6,263 S 6,738 $ 5,823 §$ 5,848 $ 6,098 $ 5,958 $ 6,208 S 6,903 $ 5,798 | $ 67,528
Net Income / (Loss) $ 984 $ (194) $ 294 $ 759 $  (1,182) $  (L,146) $ 164 $ (86) $ 770 $ 520 $ (468) $ 2552 [$ 1,984
Daily student payments 1,455 1,455 1,455 1,455 1,455 1,455 1,455 1,455 1,455 1,455
Number of students 80 110 110 110 110 110 110 110 110 110 110 80
Number of Fridays 4 4 4 4 5 3 4 4 4 4 4 4
Work Days 15 19 20 23 18 15 20 20 22 22 21 20
Workdays 3 3 21 20 20 21 20 19 23 20 22 22
Daily food cost/student S 050 $ 050 $ 0.50 $ 050 $ 0.50 $ 050 $ 0.50 $ 050 $ 0.50 $ 050 $ 0.50 $ 0.50
Daily payroll $ 889.75 $ 1,03740 $ 103740 $ 1,03740 S 1,037.40 $ 1,03740 $ 1,037.40 $ 1,03740 $ 1,03740 S 1,037.40 $ 1,03740 S 889.75
Gas per week S 80 $ 80 $ 80 S 80 $ 80 S 80 $ 80 $ 80 $ 80 $ 80 $ 80 $ 80
Summary
Total Income $ 321,820 Net Income / (Loss)
Wages / Taxes (252,308) $15,000
Operating Expenses (67,528)
Net Income / (Loss) S 1,984 $13,000
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