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INDEPENMDENT AUDITORS' REPORT

To the Board of Directors
Project Reflect, Ins,

amithson Craighead Academy
Mashville, Tennessee

Report on the Financial Statements

Wi have audited the accarmapanying financial statements of the govemmantal activities and aach major
fund of Project Reflect, Inc., operating Tennesses Public Charer School Smithson Craighead Acadery,
(the "Crganization”), as of and for the year ended Juns 30, 2018, and the related noles to the financial
statemants, which collactively comprisa the Organization's basic financial slalemenis as listed in the
table of contenis.

anagement’s Responsibility for the Financial Stataments

Maranemsnt is respansible for the preparztion and fair pressetation of these financial statements in
aocordance with accounting principles ganarally accepled in the United States of Amadaa; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial stalements that are free from material misstatement. whether due to frawd or
2Tor,

Avditor's Responsibility

Our responsibility is to express opinions on these financial statements based on cur audit. We conductad
our audit in accordance with auditing standards generally aceepted in the United States of America ard
the standard: apglicatle to financial audits contained in Govarmment Auditing Standards, issued by the
Compiroller Gzneral of the Uniled Stales. Thosge standards reguire that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are fres from  material

misstatement.

An audit involves pedorming procedures to obtain audit evidence about the amaounts and disclosures in
the financial statemsants, The proceduras selacted depend on the awditors judgment, including fhe
assassment of the risks of materal migsiaiement of the financial statements, whether dua to fraud or
error.  In making those rizk assessments, the auditor congiderz intemal control relevant to the eniity's
pregaration and fair presentation of tha financial statamants in order to design audit procedures that are
apprapriata in the circumsatancas, but not for the purpose of axprassing an opinion on the effsctivansss aof
the entity's internal conirel. Accordingly, we sxpress no such opinion.  An audit algs includes evaluaiing
the appropratenasss of acoounting policies used and the remsanableness of significant accounting
aslimates mada by managemeant, as well as evaluating tha averall presentation of the financial
statements.

Wila belisve that the audt evidence we have obtained is sufficient and appropriata to pravide 2 basis for
our audit opiniens.
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INDEPEMDENT AUDITORS' REPORT, CONTINUED
Opinions

Im our opinion, the financial statemesnte referred to above present fainy, in all material respects, the
respective financial pasibon of the gavernmental activiti=s and each major fund of Project Reflect, Ins.,
operating Tennassaa Public Charar School Smithson Craighead Academy as of June 30, 2018, and the
respective changes in financial positicn for the yvear then ended in accordance with accounting principles
generally accepted in the Linted States of Amenca

Other Matters
Reguired Supplemeantary Infarmation

Accouniing principles generally accepisd in the Uniled Siates of America require that the managemsent's
discusaion and analysis on pages 5-10 and the scheduls of the proporionate share of the net pension
liability fassat] and schadule of employer contributions on pages 41 to 44 be presantad to supplamant
the basic financial statements. Such information, although not a par of the tasic financial statemenis, is
required by the Governmental Accouniing Standards Board, wha considers it to be an essential part of
the financial reporting for placing the basic financial statements in an appropriate oparational, economic.
or nistorical context. We have applied cerain limited procedures to the reguired supplementary
infermation in accordance with auditing standards generally acceptabie in the United States of America,
whick consisted of inguiries of managemant about the metheds of preparing the information and
caomparing the information for congistency with management’'s responsas fo our inguirias, the basic
financial statermnents, and other knowledge we chtained during ocur awdit of the basic financial statements.
We do not express an opnion or provide any assurance on the information because the |imitsd
procaduras do not pravide uz with sufficient evidencs to express an opinion ar provide any assurance.

Ciher Information

Cur audit was conducted for the purposs of forming opinionzs an the financial statements that collectivaly
comprise the Organization's basic financial statements. The introductory section on page 1 is presented
for purposes of addifional analysis and are not a required part of the basic financial statemenis. The
accompanying schadules of axpenditures of fedaral awards and stata financial assistancs, are presantad
for purposes of addifional analysis as requirsd by the State of Tennesses Comptoller of the Treasury's
Audit Manua! for Local Governmesntal Units and Oifver Omganizations and are not @ required pari of the
bagic financial statemeanis.

The schadulzs of expendilures of federal awards and state financial aszistance are the responsibility of
manadgamant and wera derived fom and related direstly to the underlving ascounting and ather recards
uged to prepars the basic financial sfatementz. Such informaticn has bean subeclied o the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including companng and resonciling such information directly to the underdying accounting and other
records used to prepara the basic financial statemants ar the basic financial slatemeants themsahies, ana
other addilional procedures in accordance with auditing siandards generally accepted in the United
States of America. In our opinion, the schedulss of expenditures of federal awards and state financial
asgiztance are fairly stated, in all matarial resects, in relation to the basic financial stataments as a
whole.



INDEPENDENT AUDITORS' REPORT, CONTINUED

Other Infermation (continued)

The intreductary section has not been subjected to the auditing procedures applied in the audit of the
basic financial statements and, accordingly, we do not express an opinion or pravide assurance on it.

Other Reporiing Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued cur report dated December 10,
2019, on our consideration of the Crganization's internal control over financial reporting and on our tests
of itz compliance with cartain provisions of laws, regulations, contracls, and grant agreemants and other
matters. The purpose of that repodt is solely to describe the scope of aur testing of intemal control owear
financial reporting and compliance and the results of that testing. and not to provide an opinion on the
effectivenass of the Organization's internal contral over financial repording or on compliance, That report
iz an integral pard of an audit performed in accordance with Governmeand Aodifing Sfandards In
c::-nsid&ring the Grganaatmr"s internal control over financial reporting and compliance.

%4‘% XA

Decamber 10, 2018



PROJECT REFLECT, INC,
SMITHSOM CRAIGHEAD ACADENY
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

Cur discussion and analysis of Project Reflect, Inc.'s ("Project Reflect”) annual financial performance
provides an overview of financial activities for the fiscal year ended June 30, 2013, Project Reflect
operates Tennessee Pubiic Charter Schasl Smithean Craighead Academy ("SCA” and callectively the
“Organization”), This seciion should be read in conjunction with the financial statermeants, which foliow
fhls saction.

FINANCIAL HIGHLIGHTS

s The ass=sts and deferred outfiows of resource of Project Reflect exceeded its abilities and
dafarrad inflawe of resources by $1,108,720.

= Met position decreased $140,085 dunng the year.

a  Total revenuas of $2 407,065 were comprised of Federal and State Pazs-through Fungs- 145
District Funds- 82%, and Chartable Giving/Othar- 4%,

OVERVIEW OF THE FINANCIAL STATEMENTS

This finansial reoort consists of a seres of financial statements, notes o thoss statements and
supplementary information.  The statements are organized so that the reader can understand Project
Reflact az a whaole and then proceed to a detailzd look at specHic financial activities of Project Reflect.

REPORTING THE SCHOOL AS A WHOLE
The Statement of Net Position and Statement of Activities

in general, users of these financial statements want to know if the Qrganization is battar off or worse off
as a result of the year's activities, The Statement of Met Position and Statement of Activities report
infarmation about the Organization as a whole and about activities in a manner that belps to answer thal
guestion, These siatements include all assets and liabilitizs using the accrual basis of accounting. Undar
the accrual basis, all of the current year's revenues and axpenses ara lalken into consideration regardiess
af when cazgh is recaived or paid, The statements start on page 11,

The Statemant of Met Position repers the Organization's net pasition (toftal assets and deferrec outflows
of resources less total liahilites and deferred inflowes of resources). Private sector 2ntities would report
retained eamings. The Organization's net position halance at year-snd represents availabls resources
for future growth. The Statement of Aclivities reparts the change in net position as a result of activity
during the year. Private sector entities have a similar repon fitlad staternent of operations, which reports
netincoms, It provides the user a tool to assist in determining the direction of the Organization's financial
health during the year, Usors will want to consider nen-financial factors as well as the financial data in
arriving at a conclusion regarding the overall healin of the Organization,



PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED), CONTINUED

REPORTING THE SCHOOL'S FUNDS

Fund Financial Statameanis:

The Organization’s fund finansial statements, the Balance Sheel and the Statemsnt of Revenuas,
Expenditures and Changes in Fund Balances, begin on pags 13. Thay provide detailed information about
the Organization’s most significant funds not the Organizatien as a whake. Funds are established by the
Organization to help manags money for particular purposes and compliance with various arant
provizions.

Tne Chrganization's funds are categorized as "governmantal funds.” Govemmental funds foous on how
mioney flows inte and cut of the funds and the balances feft at year-end that are available for spending in
futurs penods. Fund financial stalements are reported using an accounting method called “modified
accrdal” accounting, which measures cash and ather financial assats that can readily be convertsd to
cagh. This basis of accounting is different fram the accrual basis used in government-wide finanzial
statements to rezart an fhe Organization as a whole, The relationship betwesn gavernmental activities,
as reported in the Statement of Net Position and the Statement of Activitias, ang governmental funds as
raporied in the Balance Sheet and the Statement of Revenues, Expenditures and Changss in Fund
Balances as reconsilad in the basic financial statements on pages 15 and 16,

GOVERNMENT WIDE FINANCIAL ANALYSIS

et Positian:

The Organization's assets and deferred oulflows of resources excaed liabilities and deferrad inflows of
resources at the close of the fiscal year, resulting in & net position of 1,108,720, Project Reflact's net
pasifion includes $130,156 of cash. The cash is availablz to mest ongalng activilies.

As of Junes 30, 2019, Projact Raflect had invested 51,775,757 in capital assets. This investmean! incluces
building and improvements for instructional purcoses, instructional and support Turniture, instrocticnal
computers for teachers and students, maintenance aquipmant and vehiclas for transportation of students.
Additional infermation an proparty and aquiptmeant is located in the notes to the financial statemeants.

The Choanization has debt in the amount of $782 £1%, This dastwas used to consolidate other operating
debt.



PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
MAMAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED), CONTINUED

GOVERNMENT WIDE FINANCIAL ANALYSIS (CONTINUED)

A schedule of the Crganization's net position as of June 20, 2019 and 2018 s as follows:

2019 2018
Cument assels & 206,534 3 99,352
Capital azsals 1, ATE T 1,601,781
Tetal assels 1.9582, 381 2.001,133
Defarrad outflows of resourcas - pensions 238,701 262,813
Current liabilities 93,459 771,084
Lang-term liabilities 832,316 46,250
Total liadiiifies g28. Y75 817 384
Deferred inflows of resources - pansions 187,597 198 470
Met position:
Met investment in cagilal assats 903 338 1,218,448
Linrestricted 115,382 3,258
Total net positian 51,108 720 §1,248 804

At June 30, 2019, the Organization's unrestricted net position was $115,382, an increasea of 285,024
from 2018,



PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED), CONTINUED

GOVERNMENT WIDE FINANCIAL ANALY SIS (CONTINUED)

A schedule of revenues and expenses for the years ended June 30, 2012 and 2018, is as fallows. The
schadule is for tha Organization as a whole, not for the governmental funds.

2019 2018

Fevenues:
District funding $1.964 552 81,787,052
Fadaral and state grants 334,287 295 503
Cantribufions a8 452 59,182
Dther 17,654 3,825
Total revenuas and transfers 2,407 066 2,145 582

Eepensos:
Empioyes compsnsation 1,542 585 1.270.010
Transportation 192,190 193,183
Food samnvices 191,338 158,067
Depraciation 142 BEG 148,853
Crhocupancy 118,967 106 368
Frofessinna’ senices 107,962 45 BES
Instructional 83,087 He.BTE
Cther expenzes EE.010 2 BEO
Interest o4, 183 45 601
Insurance 25,356 41,271
Offica axpanse 33,649 a1,348
Crganizational development 0233 & 050
Total expensss 2547 150 2117 450
Chiange in nat position 3 (140 085} P 23112

FINANCIAL ANALYSIS OF THE SCHOOL'S FUNDS

The Organizafion's funds, as presented on the balance sheet on page 13 reportsd a combined fund
balance of 383,377, The majority of funds are in the General Fund, which is the chiaf aparating fund.
The Crganization has ane other major fund cansisting of the Federal and State Grants Fund.

Due to different basis of accounting thers is & differencs between the amounts reported undar the funds
and the amounts reporisd as government wide, For tha June 30, 2018 vear end, the differences consist
of capital assats, dabt, anc pansions. which are not reported in the funds.



PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADENY
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED), CONTINUED

SCHOOL ACTIVITIES

Smithson Craighead Academy. the 1% Charter Schoaol established in Middie Tennesses, continues to
educate students in Kindergarten through 4" grade. \We s2ek to provide quality education in a safe and
loving envirenment. We strive to empower our students with the scclal and emoticnal skillz needad to
rransfomrm the world in which we llve. We balieve exposure to a wide vansty of exparsnces will prove
beneficial throughaut eash child's academic, social. and smotional lifz,

In the 2018-2015 school vear, Smithson Craighead Academy continued to show tremendous growth
academically, and our students improved ane of more grade levels using iRsady. Projscl Reflect also
cpensd our Pre-K program to serve thres and four-year-cld scholars. WWe believe this is will be &
tramendous opportunity far our community as our students will be better prepared for school. Inaddition,
through a grant from the Maddox Foundation, we re-launched aur afier-schoal tutaring pragram (PREF]
with haoe to increase accessibility to high-guality Instraction. We also have ssveral clubs to help our
students in extra-curicular areas, Wea have Girls on the run, Girl Scouts, Cub Scouts, STEM Scouts, Art
Club, Sign Language Club, Mid-Town Music Academy, and we cantinue to have Fun Company through
the YRACA,

Wi expanded cur Leadership team to include building level leaders in various areas from parent
engagemant o events coordinator. Owr team, together with Mrs. Stevenson, cur Operations Director,
M. White our Executive Director, and Mrs. Jackson seek to lead SCA to sxcellence in academics, uplift
our community, sene all stakeholders excellently, and conbinue showing a high level of fiscal
respansibility.

Project Reflect / Smithson Craighead Academy is building community partnerships through volunisarism
and facility usage. These relationships with our partnes increaze our abillty 1o move the mission and
wizion of the organization. In agditon, facility vsage generates income through the rental fees. The averall
gaoal is o serve as the hub for the Graater Nashville Area with an emphasis in Madison.

Additional goals for the 2018-2020 school year includss but are not limited to:

» |Increass participatian for PTO
«  Develop an academic guiz baw! team
= Hast a quiz bowl competition
Hast Fall and Spring Festivals
+  Establish Boy Scouts
Establish a career focused reality stors

«  Provide PO on rigorous i2aching and k=arming



PROJECT REFLECGT, INC.
SMITHSON CRAIGHEAD ACADEMY
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED), CONTINUED

SCHOOL ACTIVITIES (CONTINUED)

The Project Reflect Board of Directors added new hoard members and they will continue to expand. The
board iz on one accord and are focused on the theme of "One SCA". Both the Corporate Board and
Board of Directors have come alongside the Leadership team to make surs all students can leam and
grow no matters the abstacies they may face.

COMTACTING THE ACADEMY'S FINANCIAL MANAGEMENT

This financial report is designad to provide our students’ parents, Davidson County taxpayers,
donors, creditors, authoritias over grant funding and agencies tasked with oversight of Nashwville and
Davidsan County public schooks with & general ovenview of the SCA's finances and fo demonstrate
SCA's accountability of the morey it recaives, If you have questions about this report or nead
additional financial information, contact SCA's Principal and Administrator, Ahmed White at 730
Meely's Band Road, Mashville, TH 37115, by telephone at {815) 2Z28-9886 or by email
ahmed whited@scanashville oig

40



PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
STATEMENT OF NET POSITION
JUNE 30, 2019

ASSETS AND DEFERRED QUTFLOWS OF RESOURCES

Governmantal
Activitias
Agzats:

Cash and cash equivalents ] 130,156
Raceivabizs 14, 240
Prepaid axpenzes 8 651
Mat pension asset B2, 887
Capital assets, nst 1,775 757
Tetal azzets 1,882,381

Deferred outflows of resourcas:
Met defarrad oulfiows of resources related to pensions 239,701
Total assels and defered outflows of resources § 2222042

LIABILITIES, DEFERRED INFLOWS OF RESQURES AND NET POSITION

Liabiltties:
Accounts payabla and acsrued axpenses 5 70870
Long-term debl, pavable within ons year 22,789
Long-term debt, payvable in more than one vear 758,530
Met pension liakility 72,500
Tatal liabilities 925 775

Deferred infiows of resources:

Met defered inflows of resources related to pensions 187 647
Met positian:
Met investment in capita’ assals 993,338
Unrestricted 115,382
Tatal net pasifion 1,188,720
Total liabilitizs, defared inflows of resources and nat position b 2222 082

The accompanying nates are an inteqgral par of theses financial statements.

-11-



PROJECT REFLECT, ING.
SMITHSON CRAIGHEAD ACADENMY
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 20, 2013

Funciions
Stucent
Instruction and
GOVERMMENTAL ACTMITIES: Total Services Administration  Fundraiging
EXPEMNSES:
instructional $ 83087 $ 83,087 . 5 -
Qooupancy 110,967 103,171 11,597 4,799
Oifica 33,6449 13,460 11,7¢7 B.412
Other 55,010 11,454 43 BRB .
Organizational davelopmant 9,233 5,504 - 3,724
Professional sarvices and fees 107,982 - 107,962 -
Eraployes compensation 1.542 583 1,326,624 154,254 61,703
Food services 101,338 191,338 - -
Imsurance 35,358 30 405 2,536 1,414
Irtarest o4 18R 45 788 5419 -
Transportation 192,180 192,180 - -
Depreciation 142 586 128,327 14,258 -
Total expensas 2,547,150 214 333 352,763 a0, 052
PROGRAN REVENLES:
Operating grants and contrizutions 303 287 303,267 > -
Capital grants and contributions 23,000 33,000 - £
Met program expensas 2210863 § 1,778,046 352 785 § 80052
GEMERAL REVEMUES
Dhigtrict funding 1,054 652
Cantributions BE 462
Ofher income 17.664
Tatal ganaral revanues 2,070,778
CHANGE IM MNET POSITION {140,085)
NET POSITION, June 30, 2018 1,248 805
MET POSITION, June 30, 2018 £1.108,720

Tha ascampanying notes are an infegral part of thess financial stalemeants.

-13.



PROJECT REFLECT, INC.,
SMITHSON CRAIGHEAD ACADEMY
BALANCE SHEET
GOVERMNMENTAL FUNDS
JUNE 20, 2013

Geaneral Federal
Purpose and State Total
School Grants Governmental
Fund Fund Funds
ASSETS
Cash and cash equivalents F 130,156 - 130,156
Receivabies - 14,240 14,240
Prepaid expansas & 851 - 8,651
Dz from ather funds 14,240 - 14,240
Total assets $ 154047 14240 & 168,287
LIABILITIES
Aceounts payatls % 57,594 - % 67504
Acorued expenditures 13,074 - 13,074
Due to other funds - 14,240 14 240
Total liabilities TOBT0 14,240 84,210
FUNMD BALANCES
Unassignad B3377 - 83,377
Total fund daficits B3 a77 4 83,377
Tatal liahilities and fund deficits § 154,047 14240 & 168 287

The sccompanying notes are an integral part of these finansial statemants.

13-




FROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
BALANCE SHEET
GOVERMMENTAL FUNDS - CONTINUED
JUME 30, 2018

RECOMCILIATION OF GOVERNMENTAL FUND BALANCES TO NET POSITION
OF GOVERNMENTAL ACTIVITIES IN THE STATEMENT COF NET POSITION.

Total governmantal fund balance ;3 83,377
Capital aszets not reported 1,775,757
Persion amounts not reparted:

Met pansion asset 52 BE7
Met pension ability (T2 686}
Met deferred inflows of resources related to pensions (187,587}
Met deferred outfiows of resources related to pensions 236,701
Long-term dsbt not repartad [7TEZ.4719)
Mat position of governmental activifies in the statement of net position 3 1:1 DE.720

The accompanying notes ara an integral part of these financial statemen?s,

-1d-



PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERKNMENTAL FUNDS
YEAR ENDED JUNE 30, 2012

Genaral Federal
Purpose and State Total
School Grants Governmental
Fund Fund Funds
REVEMUES
Cantributions 3 ge4g2 % - 3 ae,452
Drisfrict funding 1,964, 652 - 1,964 652
Fadaeral and state grants - 335 287 336,287
Diher incore 17, B - 17 654
Total revenuss 2070778 336,287 2,407 085
EXFEMDITURES
Curront:
Instructional F2,378 10,708 53,087
Ccoupancy 83,867 33,000 119 967
Office 33,649 . 33 G458
Cther 55,010 - 55,010
Organizational developmenit 0,233 - 9,233
Frofessicnal services and fees 107,862 - 107,862
Employee compeansatian 1,398,293 147 941 1,548,234
Foor services 46,702 144 537 181,339
Insurance 35,388 - 35,356
Transpartation 192,180 - 182,190
Capital outlay 14, BBD - 14,850
Crahi service:
Principal FO0.517 - TO0,817
Interasl 54,185 - 54 185
Total expenditures 2 787,692 325,287 3,123 579
OTHER FINANCING SCURCES
Proceeds from debt refinancing 500,000 - 800,030
Total other financing sources 800,000 : BO0, 030
MET CHAMGE IM FUMD BALAMCES 83 DBG - 83.085
FUND BALANCES, June 30, 2018 251 - 261
FUND BALANCES. June 30, 2012 ¥ 83377 & - 83377

The aczompanying rotes are an integral part of these financial statements

-15-



PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - CONTINUED
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 20, 2018

RECONCILIATION OF NET CHANGE M FUND BALANCES TD CHANGE IN MET POSITION
OF GOVERNMENTAL ACTIVITIES IN THE STATEMENT COF ACTIVITIES:

Met change in fund balances as reported in the governmeantal funds statements $ 83,036

Amaounts reparted far govemmental activities in the statemsnt of activities
are differant because:

Capital outlay, reported as expenditures in governmental funds are shown as
capital azsets in the statement of net assets, 14,850

Prinzipal payments on long-term dabt, reporied as expenditures in governmmental
funds are shown as liabilities in the stetament of nat position. TR0 817

Laan praceeds reported as other finsncing sources in govarnmeantal funds are

not reported in the statemant of activities. (80D, 000)
Expansas in the government-wids statements not incleded in the govemmental funds:
Degreciaiion and amartization axpanse {142 586)
Met persion cnanges 3. 648
Change in nat position of governmental activiiies b {140 085}

The accompanying notes are an integral part fo these financial statamants.

8-



NOTE 1 -

PROJECT REFLECT, INC.
SMITHEON CRAIGHEAD AGADENY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 320, 2012

SUMMARY OF SIGHNIFICANT ACCOUNTING POLICIES
Crganization

Project Reflact spansors and oparates Smithson Craighead Academy Elementary School
("SCA" and callectively the "Organization®). The Organization iz a Public Charer School
under Section S(1)a) of the Tenressee Public Charar Schoal Act of 2002 (the “Act™).
Pursuart ta {ne Act, public charter schoolz ars part of the state’s public education proegram
offaring an altarnative means with the public school system for accomplishing necessary
outcomes of education. SCA enizred into a Charter Schoal Agresment with the
Metropatitan Mashville Board of Education to operate a charer school in MNashille,
Tennessae, SCA began classes in August 2003 with kKindergarien through fourth grade
clazses. The mission of SCA is to improve the acadernic achisvement of elemantary
school sfudents.

Bepaorting Entity

Prior to July 1, 2014, Project Reflect operatec 5CA as well as certain ofher operations.
Accordingly, separate financial staternants wers prepared for the Project Reflect and SCA
in accordance with State of Tennesses regulations. However, effective July 1, 2014 and
for all of fiscal yvear 2075, the activities of the Projact Reflect and 5CA are the 2ame as
Praject Refliect had no material operations cutside of SCA. Accordingly, no separate fund
financial statements are presented for the SCA as of and for the year ended Juna 30,
2019, The operations reflectsd in the accampanying financial statements relate to the
aperation of SCA.

Basic Financial Statements

In accordance with 3tate of Tennesses regulations, Projsct Reflect, Inc. reports as a
special purpose govemmeantal entty.  The ackvities of Smithson Craighead Acadamy
Elemantary School ars essentally the same as Project Reflect, therefore separate fund
financial statementz are not prezented for the School, as any diffzrences in activities are
immatenal.

Giovernment-wide financial statements

The govemment-wids financial statemeants focus an the sustainability of the Organization
as an entity and the changa in the Organization’s ret positon resulting from the current
vears activities. In the governmentwide statement of net position, amounis are reporiad
on a full accrual, economic resources basis, which recognizes all leng-tenm agsats and
receivahles as well as any long-term debl and aoligationz. The statement of nat position
prasanis tha financial condition of the Crganization at year-end.



NOTE 1 -

PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2014

SUMMARY OF SIGNIFICANT ACCQUNTING POLICIES, CONTINUED

sovernmant-wide financial statemeants, continued

When applicable, the Organizations net position is reporied in three categories — net
investmeant in capital asseis; net position — restrictad, and netl positian — enrastricted.
Wihen both restricted and unrestricted resaurces are available for use, it iz the
Oroanization's policy to use resticted resources first, and then unrestricted resources as
they are needad.

The govemment-wids statement of activities reportz both the grozs and net cost of the
Organization’s functionz,  Tha functions are also supported by general government
ravanues (general revenuss are primarily made up of district Basic Education Program
("BEP"] funding and donations ta the Ganaral Purpoze School Fund). The statement af
activities reduses gross expanses by related function revenuss, including operating grants
and contributions and capital grants and contributions,  Program revenues must ba
directly associated with the function. The net costs of function are normally coversd by
general revenus,

Fund financial siatements

The financial transactions of the Organization are reported in individual fundzs in the fund
financial statements. Each tund is accounted for by providing a separate set of seff-
halancing sccounis that comprisa its assets. liabilities, resenves, fund balance, revenues
and expaenditures.

The Gensral Pumase School Fund is the primary operating fund. 1 accounts for all
financial resources, excapt those required to be accountad for in ancther fund.,

The Fedsral and State Grants Speclal Revanue Fund is used to account for the receint
and disbursament of fedaral and state grants where unused balances, if any, ars retumead
to the grantor at the close of gpecified project penoos,

The foous of the govarnmeantal funds iz upon the detemrmination of financial resources,
thelr balance, sources and use, rather than upon net income, The Organization classifies
governmental fund balances as nonspendaple, restricted, committed, assigned and
unassigned based on the level of constraints on the fund talances. VWhen an expenditurs
iz incurrad in which bath restricied and unrestricted funds are available for use, # is tha
Owganization’s poticy to spend restricted funas first, then. unrastricted fungs. \When an
expenditure has been incurred for purposas in wnich multipie categones of unrestrictad
funds are availabla, it iz the Organizafion's policy to spend funds in the following order;
eammitted, then assigned and Iastly unassigned funds.

B
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PROJECT REFLECT, INC.
SWITHSON CRAIGHEAD ACADEMY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUME 30, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

Fupd finarcial statamants

The ciaszificationz of fund balances are defined as follows:

Manspendahle — This clagsification consists of fund balances that cannol be spant
becauss they ara either not in spendable form, for example, noncash amounts that are not
gxpectad to be converted to cash, or the funds are legally or contractually required to be
maintained intact.

Resfrictod — This classification consists of fund balances with extemal constraints on use
imposed by creditors (such as through debt covenants), contributors or laws or regulations
of other governments ar constraints imgosed by law through constitutional provisions or
snabling lagislaticn.

Committed — This classilication consists of fund balances that can only be used for
spauific purposes established by formal action of the Board of Trusteas, its highest level of
decision making authority.  Such commitmants should include contractual obligations ot
fund assets. Fund zalancs cammibments can only be removed by the same process of
the same body emploved to praviously commit those amounts,

Aseigned — This classification consists of all fund balances that are not in the General
Pumpose Scheol Fund or classified as nonspendable, restricted or commitiad, |n addition,
General Purpose Bchool Fund balances that are intended to be used for specific purpeses
and are also classified as assigned  The Organization gives the authonty to assign
amounts to specific purpases 1o the Organization’s accountant and personnel under the
supervision af the accountant tasked with financial recording respensibililies.

Unassigned — This classification consists of all fund balances in the General Purpose
Schoal Fund that ars not reporied as nonspendable, resiricted, committed ar assigned.

Basis of Accounting

The financial statamentz have beesn preparsd in conformity with accounting pinciples
generally accepted in the United States of America as prascribed by the GASE.

The Organization s considered a special purpose governmental enity engaged in
gevernmental fype activities and is not a component unit of anather gowvernmental entity.
Therefore, the financial statemants are prepared in the same mannar as genaral purpase
governments,

The basic financial statements include seth govarnment-wide (reporting the Drganmation
as a whole) and fund financial statements (reporing the Organization's major funds), The
Organization’s primary activities are all considered to be governmental activities and are
classified as guch in the government-wide and fund financial statements.

-{9-
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PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADENY
NOTES TO FINAMCIAL STATEMENTS
YEAR ENDED JUNE 30, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

Basis af Accounting. Continued

The govemmeant-wide financial statements have been prepared on the accrual basis of
accaunting, Under the accrual basis, revenuss are recagnized when eamsd and
gxpenses are recognized whan insurred.

The governmental funds financial statements ars presanted on the modified accrual basis
of accounting. Revenues under the modified accrual basis are recognized when
meazurable and available and sxpandituras are recognized when the relsted liability s
incurred. “Avallable” means collectible within the curent period ar within 80 cays after the
end of the yaar.

Since the governmental funds financial statements are presentsd on a different basts than
the govemment-wide fnancial statements, resonciliation is provided immediately follawing
gach fund statement. These reconcillations brafly explain the adjustments necsssary 1o
transform the fund financial statemeants into the government wide financial statemants.

Esfimates and Uncertainfies

The preparation of financial statements in conformity with ascounting principles generally
accapted in the United States of America requires managament to maks estimates and
assumptions that affect the reporied amounts of assets and liabilties and disclosure of
confingent assets and llabilities at the date of the financial statemsnts and the reportec
amounts of revenues and expenzes during the reporting oeriod, Actual results could differ
from thosze estimates.

Cash and Cash Equivalents

The Organization considers deposits that can be redeemed on demand and investmants
that have onginal maturiies of less than three months, when purchasad, to be cash
souivalents.  As of June 30, 2019, cash and cash equivalents were deposited with a
financial insiitution and those deposits may, from time to time, maintain deposit balances
in excess of federally insurad limits.

Facsivablas

Receivables represent amounts due from grants or funding which have been approved
Eut not received. All receivables ars reported at estimatad collectible amounts.
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PROJECT REFLECT, INC.,
SMITHSON CRAIGHEAD ACADENTY
MOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

Captal Azsets

Propery and squipment are recorded at acguisition cost, i purchased, or the fair value on
Ine date received. if donated. The cost of rauting maintenance and repairs is expensed
as incumed. Initial individual expendifures generally excesding $1,000, which matersily
extend the economic fives, change capacities or improve the efficiency of the refated
assets ara capitalized. Upon sale or retirement, the cost and related accurmulated
depreciation are removed from the respsciive accounts, and the resulting gain or loss, f
any, is included in the stalemeant of activiies. Depreciation is provided using straight-ing
methad ovar the astimatad useful lives of the assets, ranging from 5 o 39 years.

In the fund financial statemants, capital assets ussd in governmental funa opsrations ana
accountad for as capital expenditures of the respective govemmental fund upon
acyuisition.

Defered aoutflows/inflows of resources

In addition fo assets the statemant of financial position reports a separate sscfion for
deferred outflows of resourcss. This separate financial statement 2lement, reprasants a
consumption of net position that applies to a future period and so will not ba recoghized as
ar outflow of resources [expensefexpenditures) until then.  When appiicable, ths
Oroganization reports defermed outfiow of resources relating to the pensions: Contribitions
made subsequenl o the pensicn measurement date, differsnce betwesn expected and
actual experisnce, difference between projected and astual investment earnings, and
changes in proportion of the net pension liability.

In addition ta liabilties, the statement of financial posibon reparts a separate section for
defarrad inflows of resources. This segarate financial statement ekament represents an
acquizition of nst position that applies fo a fueture period and so will not be recognized as
an Inflow of resources (revenue) until that ime. When applicable, the Organization has
twa types of items that qualify for reparting in this category. The first, which arses only
under a modified accrual basls of accounting, ie unavailable revenue, which is reported
only in the governmental funds balance sheet  The govermmental funds report
unavatlable revenues from amounts that are deferred and recognized as an inflow of
resources in the period that the amount becomes available. The Organization had na
unavailable ravenues at Jume 30, 2018, The Crrganization alzo reports the following
defarrad inflow of resources related to pensions: differences betwesn expectad and actual
axperience, differences between projected and actual invesiment samings, and changes
in the preparation af the net pension.

s =



NOTE 1-

PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
NOTES TO FINANCIAL STATEMENTS
YEAR EMDED JUNE 30, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED
Income Taxes

The Organization iz a not-for-profit organization that is exempt rom federal incoms taxes
under the Intemal Revenue Cods, classifies by the Internal Revenue Sarvice ag ather
than & private foundation and i similarly exempt from state income taxes.  Tha
Chganization accounts for the effect of any uncertain tax positions based on a more likely
than net threshold to the recognition of the tax positions being sustained based on e
technical merits af the position under examination by the applicable taxing authority. If a
tax postion or positions are deemed to resull in uncertainties of thase positions, the
urracognized tax benefit is estimated based on a cumulative probability assessment that
angregates the estimated fax Hability for all uncertain tax positions. Tax pasifions include,
but are not limited to, the tax-exempt status and determination of whathar income is
subject to unrelated husiness income tax howewsr, management has determined that
such tax postions do not result in an uncarainty requiring recognition.

Grants

The Organization receives awards and financial assistance through federal, state, local
and prvate agenciez.  The expenditures of funds received undar these programs
gaharally reqguires compliancs with terms and candilions spacified in the grant agreements
and is suzject to audit by the grantor agencies, Any disallowead claims resulting from such
audits couwld become a liability of the General Purpose School Fund or Fedaral and State
Grants Fund., However, in the opinien of management, any such disallowed claims will
not have a material adverss effect on the ovarall financial position of the Crganization

Fair Walua of Financial Insirumenis

The carrying value of cash equivalents, receivables, accounts payable amd accrued
ligkilities approximate fair value because of the short maturity of these instrumentz. The
fair value of long-term debt approximates carying value as interast approximates market
rates.

Interfund Balances
Transactions whish constitute reimbursement of expenditures initially made fram a fund,
which are properly applicakle to another fund, are recorded as expenditures, as

appropriate, in the rembursing tund and as reductions of expenditures in the fund that is
reimbursad,

-2
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MOTE 3 -

PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLIGIES, CONTINUED
[rtarfind B Continuad

The Fedearal and Slate Grants Fund occasionally makes dishurzements in advance of
receiving funds.  Accordingly, interfund transfers are made from the General Purpose
School Fund in the form of due toffram. The amounis due the Ganeral Purpose Schoal
Fund arse repaid upan raceipt of the grants or contributions, At June 30, 2019, details of
tha interfund balances include Federal and State Grants Fund dus o General Purposs
School Fund relating fo operating grant expenditures in advance of receipt of grant
funding of 514,240,

CONTIMUING ACTIVITIES

The Crganization is dependent on certain significant contracts and grants for its continued
operations. These contracts and grants are fram state, local and other sources and are
subject to the Organization's abilty to fulfil the contract and grant reguirements.
Additionally, the Organization's receipt of such contrasts and grants may also be
contingent upaon its ahkility to maintain cedain financial condition, cash flows, level of
aperations, payment of liabiilbes, and tast scores and academic standards. If a grantaor
agancy finds that the Organization is not meeting these requiremants, the agency may not
provide continuing funding, which would have a material agvess impact on the
Organization's ability to continue #s oparations,

RISK OF LOSS

Tha Organization does not have formal deposit policies that address its exposure o
custodial credit risk, howewver doss limit deposits to those instruments allowsd by
applicable state laws, As of Juns 30, 2014, ali bank deposits wara fully collateralized and
inzurad by insitutions insured by the FDIC.

The Crganization is exposad fo vanous risks of loss similar lo a commaercial business,
such as ganaral liability, emrors and omissions, and other situations. The Organization
purchases commercial insurance far the signficant risks of loss. Setftled claims have not
exceeded the insurange coverage limits during the Grganization’s apsration



FROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 20, 2019

NOTE 4 - CAPITAL ASSETS
Capital assets activity for government activities for the year was as follows:

Balance Balanue
July 1, 2018 Addifions Fetraments  June 30, 2018

Governmeantal actvities:
Capital aaaets not baing daprecatac:
Land Foabacan % =i - _$ 300000
S0, 000 - 300000

Capital assats depraciatng:

Bullding and imoroverments £ 230 B - - 2,235 601
Ecummeant 355 423 14 850 - 30 27s
Furniture and fedures &7, - - ar 223

Tolal capilal assets depresiating 2,878,252 £ Bh0 = 2683202

Lezs ancumulated depraciaticn for

Building and improvements T12.808 110,810 - B23,G19
Ecjuiprrant PER G4F 21,535 ? 310,477
Furniture and fisturas 74,520 8,829 - 83,5349
Tatal accumuiated depraciatian 1,076,571 140,874 - 1,277,445

Total capital sssets depraciating, mat 1,601,781 1,475 757
Governmental activifies capital gzsets, net 51,201,781 g 1.77B7eT

In certain circumatances, granter apencies may retain an interest in equipment purchased
with grant funds. Managsment has worked with grantor agencies with respect to the
certain equipmant and obtained approval to retain and use for other operations, including
tha Elementary School. Accordingly. no pravision was made in the financial statameants
for the return of equipment to grantor agencies.

MOTE & - LONG-TERM DEBT

I August 2012, the Organzation entered into a promissory note agresment with & bank in
the amount of $1,950,000. The note is collateralized by the Organization's facilities. The
note accrues intsrest at 2 fived rale of 6.00%. The note was paid off in August 2018
thraugh refinancing the dabt with another bank.

The Organization entered Into & promizsary note agreamant with a bank in August 2078 fo
pay off the previous promissory note.  The refinanced note s collateralized by the
Organization's faciliies. The note sccruss intersst at a fixed rate of 5.51%. The
Orpanization makes payments in mantnly instaliments of $5,544 through July 2023 with a
ballzon paymen! due in August 2023,
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PROJECT REFLECT, INC,
SMITHSOM CRAIGHEAD ACADENY
MOTES TO FINAMCIAL STATEMENTS
YEAR ENDED JUNE 20, 2018

NMOTES - LONG-TERM DEBT (CONTINUELD)

The following is a summary of changes in the Organization's long-term cabt for
govermmental activities for the fiscal year ended June 30, 2018

Balanca Balance
duly 1. 2018 Additions Payments  June 30, 2015

Mote payahle - Bank 5 683,235 & - FisB3a3Ey & -
Mot pavable - Bank - B00 000 (17,5813 782,419
Tatal $ 683,335 _$800,000 (700916} § 782419

A summary of annual principal and intarast reguiremeants follows:

Year Ending Juns 30, Interest Principal
2020 42541 % 22788
2021 41,263 24,077
2022 39,893 25,437
2023 38,455 26,875
2024 5,265 Ga3 241

5168407 & 782418

MOTE 6 - RELATED PARTY TRANSACTIONS

The Drpanzation pald back 528,000 to a board member during the year on a shot-term
loan originating in 2017, The remaiming funds were paid back whan the Orpanization
refinanced itz note payable in August 2018,

MOTE 7 - COMMITMENTS AND CONTINGENCIES

Tha Organization has received federal and state grants far spacific purposes that are
subject to review and audit by grantor agencies. Although such audits coukd generate
expenditure disallewsance under terms of the grants, managsment believes any required
raimbursaments would not be maienal to the financial stataments.
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NOTE 8 -

PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
NOTES TO FINAMCIAL STATEMENTS
YEAR ENDED JUNE 30, 2019

CONCENTRATIONS

The Organizaticn recsived appraximataly 82% of its funding for operations from MMNFS
based on the State of Tennezees’s Basic Education Program (BEF). BEP funding is
designated to schools based on student aftendancs. Gross BEP funding for the year
ended June 30, 2010 was 31,964,652,

Outslde fundraising for capital needs is on-going to supplement funding racelved from
State BEP capital since the charter school agresment with MNPS doas not include an
allocation for capital expenditurss.

PENSICON PLANS

For purpases of measuring the net pension liability, deferred outflows of rescurces and
defered inflows of resources related to pensians. and pansion expense, informaticn about
the fiduciary net position of the Teacher Legacy Pension Plan and the Teacher Retiremeant
Flan in the Tennessee (TCRS) and additions to/deductions from the plan's fiduciary nat
pasition have been determined on the same basis as they are reparted by the TORS. For
thiz pumpose, henefits {including refunds af emploves contibutions) are recognized when
dus and paysble In accordance with the benefit terms of the Teacher Legacy Pension
Plan and the Teacher Retirement Plan. Investments are regarted at falr value.

Teacher Legacy Pension Plan of TCRS

Ganaral Informaticn about the Pension Plan

Flan Descrinfion — The Tenneszee Consclidated Retirement System (TCRS) was created
by state statute under Tennesses Code Annotsted Title 8, Chaptars 34-37, The TCRS
Board of Trustees is responsible for tha proper ocperation and administration of all
employer pension plans in tha TCRS. The Tennessee Treasury Department, an agency in
the legislative branch of state government. administers the plans of the TCRS, The TCRE
izsues & publicly available financial  mepat that can be  obtained &t
htips:Atreasury. tn.oovwRatirament/Boards-and-Gove man ce/Repoting-and- nvestment-
Policies,

Teachers employed by the Organization with mambership in the TCRS before July 1.
2014 are provided with pansions through the Teacher Legacy Pension Plan, a cost
sharing multiple-emglover pension plan administersd oy the TCRS, Tha Teacher Lagacy
Fension Plan is ciosed to new mambearship on June 30, 2014, but will continue oroviding
benefits to existing meambars and rotiress.

Baginning July 1, 2014, the Teacher Retiremsnt Plan became affective for teachers

employed by Local Edusation Agencies (LEAs) after June 30, 2014, The Teacher
Ratiramant Plan is a separate cost-sharing, muliiple-employver defined bensfit plan.

D



NOTE 9 -

PROJECT REFLECT, INC.
SMITHSOMN CRAIGHEAD ACADEMY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2019
PEMSION PLANS, CONTINUED
Teacher Legacy Pension Plan of TCRS (Continued)

General Information ahout the Pension Plan [(Confinued)

Beansiils Providad - Tennessea Code Annctated Title 8. Chapters 24-37 establishes the
benefit terms and can be amendad only by the Tennesses General Assambly. Members
of the Teacher Legacy Pensian Plan are eligible {o retire with an unreduced beneft at age
fi0 with & years of service credit or after 30 years of service credit regarcless of ags.
Banafitzs are detzrmined by a formula using the member's highsst five consecutive yvear
average compansation and the membsr's years of service credit. A reduced early
retiremeant benefit i availabla at age 55 and vested. Mambers are vesiad with five years
of sorvice cradit.  Service related dizability benefits are provided regardiess of length of
service. Five years of service i3 requirad for non-service ralated disability elgibility. The
service related and nan-service related disability benefits are delemined in the same
manner as a service retirement benefit but are reduced 10 percent and includs projectsd
service credits. A variety of death bensfits ars available under various eligibility criternia.
Member and bensficiary annuitants are entitled to autamatic cost of lwving adjustments
(COLAs) aftar ratirament. Meamber and beneficiary annuitants are entitied 1o auiomatic
eost of living adjustments (COLA=) afier retirernent. A COLA is granted each July for
annuitants refired prior to the 2™ of July of the previous year, The COLA iz a based on
the change in the consumar price indax (CPI) during the prior caiendar year, capped at 3
parsant, and applied ta the current bensfit. No COLA is grated if the change in the TPl is
less than one-half percent. A one percent COLA is granted if the CPI change Iz batweaan
one-half perzent and one percent,. A mambear wha leaves asmployment may withoraw
employaa caniriputions, plug any accumulatad interest.

Contohufions - Contribusions for teachers are astablished in the stalutas govaming the
TCRE and may anly ba changad by the Tennesses Gensral Assembly. Teachers
contribute 5 percent of salary. The LEAs make employer contributions at & rete st by thea
Board of Trustees as determinsd by an actuarial wvaluation. By law, amployer
coantributions for the Teacher Legacy Pension Plan are regquired to be paid. The TORS
fay intercapt the state shared taxes of the sponsoring governmental entity of the LEA f
the required emplover contributions are not remitted.  Employer conbributions by Project
Reflect for the year endead June 30, 2018 o the Teacher Legacy Pansion Flan were
451,412 which is 10.48 parcent of coversd oayroll. The smployer rate, when combined
with member confributions, is expected fo finance the costs of bensfits samad by
members during the year, the cost of administration, as wall as an amorfzed portion of
any unfunded liability.
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FROJECT REFLECT, INC.,
SMITHSON CRAIGHEAD ACADENY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 20, 2018

PENSION PLANS, CONTINUED
Teacher Logacy Pension Plan of TCRS (Continued)

Fenszion Liabilities [Assets), Pension Expense and Defemed Quifiows of Resources and
Ceferred Inflows of Resources Related to Pensions

Pansion Liabiities (Azsets) - At June 30, 2019, the Organization reported a liakility (asset)
of {$40 856) for its proparticnate share of net pansion lability (assst). The net pension
liahility (ass=t) was maasurad as of June 30, 2018, and tha total pansion liabilty used to
calculate the nat pension liability {agset) was defermined by an acuarnial valuation as of
that date. The Organizaticn's proportion of the net pension lahility was based on the
Oranization's share of cantributians ta the pension plan rafative fo the contributions of all
participating LEAz. At the measurement date of June 30, 2018, the Organization’s
proportion was 0.011555 percent. The proportion measured as of Juns 30, 2017 was
0.017823 percant,

Fension Expenze (Megative Pension Expense) - For the year ended Jurne 30, 2019, the
Cirganization recognized pension expanse (negative psnsion expensa) of $22 648,

Defarrad Cullliows of Rescwces and Deferred Infloves of Resclirces - For the year ended
Juns 30, 2018, the Organization reported deferred outflows of resources and dsferred
inflows of resaurces related o pansions from the following sources:

Detarrad Deferad
Diutflerws aof Inflowves of
Resources Resources

Differences between expected and actual experience 3 8220 % 54,882
Changes in assumptions 24,018 -

Met diffzrence betwean projected and actual
arnings on pansian plan investmants - 8 851

changes in groportion of nel pension liabiity (asset) 89,387 20422

LE&'s cantributions subseguent fo the
measuremeant date of Juns 30, 2018 21412 Mot applicable

$ 169.047 5 89,135

= = ==

The Organization s employer contnbutions of $51 412, reported as pension relsted
defaerred outflows of resources, subsaquent to the measurament date, will be recagnized
ag a reduction {increase) in naet pension liahility {asset) in the year endsd June 30, 2020,
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PROJECT REFLECT, INC,
SMITHSON CRAIGHEAD ACADEMY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 24, 2018

PENSION PLANS, CONTINUED
Teacher Legacy Pension Plan of TGRS (Continued)

Pension Liabilites (Assets) Pension Expense apd Defered Outflows of Rezources and
Defered Infiows of Resources Related to Pansions {Continued)

Other amounts reported as deferred outflows of resources and deferred inflows of
resoures relatad to pengions will be recognized in pension expenss as fallows:

Year andad Juna 30

2020 5 42 BT 2
2021 21,302
2032 {27,577}
2023 [7 806,
2024 .
Therasafiar -

In the table above, posiiive amounts will incresse pension expense, while nagative
amaunts will decrease pension expense.

Actuarial Assurrpdions - The fotal pension liability in the June 30, 2078 actuarial valuation
was determinad using the following actuarial assumptions, applied to all periods included
in the measursment:

Inflation 2.5 percent

Salary increases Gradaed salary ranges from 8.72 to 3.44 percent
btazed on age. including infation, averaging 4.00

pEroent

7.25 parcant, nat of pensicn plan investment
axpenses, including inflation

Investment

Cost-of living adjustment 2.25 parcant
Mortality rates were based on actual experience including an adjustment for some
anticipated improvement.

Tha actuarial assumptions used in the Juns 20, 2018 actuanal valuation weara based on
the results of an actuarial experiance study parfarmed for tha period Joly 1, 2012 through
June 30, 2016, The dernographic assumptions were adjusted to more closely reflect
actual and expected future experisnca,
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PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
NOTES TO FINAMCIAL STATEMENTS
YEAR ENDED JUNME 30, 2019

PENSION PLANS, CONTINUED
Teacher Legacy Pension Plan of TCRS {Continued)

The lang-term expected rate of return on pansion plan investments was established by the
TCRS Board of Trustees In conjunction with the June 30, 2076 actuarial experience study,
A hland of future capial market projections and historical market retums was usad in a
building Slock method in wnich & best-estimate of expecled future real rates of return
{expectad returns, net of pension plan investment expense and inflation) is developed for
sach major assef class. These best-estimaies are combined to preduce the long-term
axpacted rate of return by weighting the sxpected future real rates of return by the target
aszet allocation percentage and by adding expected inflation of 2.5 percent. The besi-
eatimates of geametric real rates of retum and the TCRS investment policy target assel
allzcation for sach major agset clags are summarized in the following table:

Long-tzrm

Expected Real Target
Aszat Class Fate af Raeturn Allocation
LS. equity 5.80% 31.00%
Developed market intemational equity 5.29% 14,00 %
Emerging markst intarnational eguity G, 36% 4.00%
Private equity and strategic lznding 5,78% 20.00%
.S, fixed incoms 2.01% Z20.00%
Rzal estate 4.32% 10.00%
Shor-term securities 0.00% 1. 00%

100.00%

Tha long-tarm expected rate of return on pension plan investmeants was estaclished by the
TCRS Board of Trustees as 7.28 percant bassd an a blanding of the factors described
acove.

Chscount Hate - The discount rate used (o measzure the fofal penzion liahility was 7.25
oercenl. The projection of cash flows used to determine the discount rate assumed that
amployes contribufions will be mads at the current rate and that contributions from all the
LEAs will be made at the sctuarially daternined contributizn rate pursuant fo an actuarial
waluation In accardance with the funding policy of the TCRS Board of Trustess and as
raquired to be paid by state staiute. Based on those assumptions, the pensior plan’s
fiduciary net position was projected to be available to make projected future benefit
payments of current active and inactive members. Therefore, the long-tem expected rats
of return on pensian plan investments was applied to all pericds of projectad banefit
payments to detemming the total pension liakility.
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PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2019

PEMSION PLANS, CONTINUED
Teacher Legacy Penslon Plan of TCRS (Continued)

Sensifivity of the FProporfionats SBhare of Nef Pension Liskility (Assel] io Changas in the
Discounl Rate - The following presents the Organization's proportionate share of the net
pension fability (asset} calculated using the discount rata of 7.25 percent, as well as what
the Organization’s propodionale share of the net pension fiabilty {asset} would be If it
were caloulated using a discount rate that is 1-percertage-point lewer (.25 parcent) or 1-
percantage-point higher (8.25 percent) than the current rate:

Curreni
1% Discount 1%
Decrease Rats increasa
(5.25%) (7. 25%) (B.25)%
Proportionate share of the net
pension lighility (assat): £313,481 5 (40 GEE) 5 (333674

Pansion Plan Fduciary et Posifion - Detailed information about the pension plans
fiduciary net position is available in a ssparately issuad TCRS financial report

Payable (o the Pension Plan - At June 20, 2019, the Organizabon reporad a papable of
%4598 for the outstanding amount of contributions to the pansion plan requirsd at the
yaar ended June 30, 2018,

Teachers Retirement Flan

Seneral Information about the Pansion Plan

Plan Descrption — The TCRS was created by state statute under Tennssses Coda
Annotated Title B, Chapters 34-37. The TCRE Board of Trustees is responsible for the
praper aparaticn and administration of all empleyer pension plans in the TCRS. The
Tennessee Treasury Departiment, an agency in the legislative branch of siate
govemnment, administers the plans of the TCRS. The TCRS issues a publically available
finanzial rapot that can be obtained &t hthes:dftreasury.tin o Betirement/Boards-and-

Gaovernance/Reporting-and-Invastiment-Palicies.

Teachers efmployed by the Organization with membership in the TCRS before July 1.
2044 are provided with pensions through the Teachar Lagacy Pensgion Plan, 3 cost
sharing multiple-employer pension plan administered by the TCRS. The Teacher Lagacy
Pension Plan is closed to new membership on June 34, 2014, but will continue providing
banafite o existing members and retirees,  Beainning July 1, 2014, the Teacher
Retirement Plan becarme effective for teachers employed by Local Education Agencies
(LEAs) after Juna 30, 2014, The Teacher Retiremant Flan is a ssparate cost-sharing,
mulliple-amplover defined benefit plan.
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PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
NOTES TO FINAMCIAL STATEMENTS
YEAR ENDED JUNE 20, 2018

PENSION PLANS, CONTINUED
Teacher Refirement Plan of TCRS {Continued)

Benelits Provided - Tennessee Cods Annotated Title 8, Chaplers 34-37 establishes the
benafii terms and can be ameandad only by fhe Tennessee General Assembly. Membsrs
of the Teacher Retirerment Plan are eligible to retire at age B5 with & years of senvice
aredil or purguant to the rule of 30 in which the membear's age and service cradit total B0,
Benefits are determinsd by & farmula uzing the member's highest five consecutive year
average compensation and the member's years of service coredit. A reducsd early
ratirerment benefit iz available at age 60 and vested or pursuant to the rule of 80
Members are vested with five years of service credit. Service related disability benedits
are provided regardless of length of sarvice.  Five years of service is requirsd for nan-
sarvics ralatod dizability elgibility. The semvice relatsd and non-service relatad disability
banafitz are determined in the same manner a2z service retirermant banefit but are reduced
10 percent and included projected service credits. A variety of death bensfits arae
available under various eligibility criteria. Member and beneficiary annuitants are antitled
to automatic cost of living adjustments (COLAS) after retirement, A COLA is granted each
July for annuitants ratired prior to the 2™ of July of the previous year. The COLA is based
on the change in the consumer price indsx (CPI during the prior calendar year, sapged at
3 parcent, and applied to the current benefit. Mo COLA is granied if the change in the CPI
iz less than one-half percant, A ene percent COLA s granted if the CPl change is
hetwasn ons-half parcsnt and one percent. A member who izaves employment may
withdraw employes contributions, plus any accumulated interest,.  Under the Teacher
Ratiremant Plan, pensfit ferms and conditions, including COLAz, can be adjusted on a
prospective basis.  Morsover, there are defined cost controls and unfundsd liability
comtrols that pravide for the adjustment of the bensfit terms and conditions on an
aulomatiz basis,

Confributions - Cantributians for teachers are established in the statutes governing the
TCRS and may only be changsd by the Tennessee Gensral Assembly or by automatic
cost controls 22t out in law. Tsachers contributa & percent of zalary. The LEAs make
employer coniributions al & rate set by the Board of Trustess as determined by an
astuanial valuation. Per the statutory provisions governing the TCRS, the employer
contribution rate cannot be less than 4 percent, except in years when the maximum
funded level, as established by the TCRS Boarg of Trustees. is reached By law,
smployer contributions ara raquired to be paid. The TCRS may intercept the state sharad
tavas of tha sponsoring governmental entity of the LE&A if the raguired employer
contributions are not remitted.  Emplover conlributions by the Organization for the year
snced Jurs 20, 2019 to the Teacher Retiremant Plan were $5.311 which is 1.84 parcant
of coverad payrcll. The employer rats, when combinsd with member contributions, iz
owpected to finance the costs of bansfils samed by mambers during the year, the cost of
administration. as well as an amadized porfion of any unfundesd [ability.

_39_



NOTE @ -

PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
MOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 20, 2019

FENSION PLANS, CONTINUED

Teacher Retirament Flan of TCRS (Continued)

Pension Liabilities (Assets). Pension Expense and Deferrad OQutflows of Resources and
Defared Infows of Resources Helated to Pansions

Pangion Liahiiifies (4ssets) - At June 20, 2018, the Organization reporied a liability {assel)
of (311,921) for its proportianate share of net pension liability {asset), The net pension
liakility (asset) was measured as of Jume 30, 2018, and the total pansian lability used to
calculate the net pension Fability (2sset] was determined by an actuarial valuation as of
that date. The Crganization's pragertion of the net pension liability (asset) was basad on
the Crganization's share of contributions to the pension plan relative ta the contibutions
of all participating LEAs. At the measurement date of June 30, 2018, the Organization’s
proportion was 0.026235 percent, The propartion measured as of June 30, 2017 was
D.0Z7470 percent.

Pansion Expense - For the year snded June 30, 2019, the Organization recognized
pension expense {negative pension expanse) of 54,045

Dalarraa Cutliows of Resources end Deferesd inffows of Resources - For the year ended
June 32, 2019, the Organization reported doferred outflows of resources and deferred
inflows of resources ralaled 1o pengions from e following sources:;

Deferrad Deferrad
Cutflows af Inflaws of
Resources Resources
Differences betwesn expectad and actual experience -3 €75 ¥ 4Th
Me: diffzrence betweaan projectad and actual
eamings on pansian plan investmenis - 573
Changes in assumptions 562 -
Changes in proportion of net pension liability (assat) 2a8 5687
LE&'s contributions subseguent ta the
measurement date of June 30, 2018 5.311  Not applicable
] B.537 3 1,715




NOTE 9 -

PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2019

PENSION PLANS, CONTINUED
Teacher Retirement Plan of TCRS {Confinuecd)

Pension Liabilities {Assels), Pension Expense and Deferred Cuiflows of Resources and
Defarrad Inflows of Resources Related to Pensions (Canfinued)

The Crganization's employer contributions of $5.311, reparled as pension related defemred
putflows of rescurces, subseguent to the measuremeant date, will be recognized as an
increase in net pension liability in the year ended June 30, 2015, Other amounts reported
as deferrsd outfiows of resources and deferred inflows of resources related 1o pansicns
will ba racognized in pension expense as follows:

Year ended June 30,

2020 % (113)
2021 (1358}
2022 (231
2023 {a6)
2024 35
Theraafter 308

In the table apove, positive amounts will increase pension expense, while negative
amounts will decrease pansian expanse.

Actuatial Assumptions - The total pension liahility in the June 30, 201% actuarial valuation
was determined using the foliowing astuarial assumptions, applied to all perizds included
in the measuremsant

Inflation 2.0 percent

Salary Increases Graded salary ranges from 872 io 3.44 parcant
hased an age, including inflation, averaging 4.00
parcant

Investmeant 7.28 percent, net of pansion plan investment

SRABNSEE, ihnluding inflaticn
Cost-of living adjustment 2.25 percent

Morality rales were based on actual experence including an adjustmsnt for some
anticipatad improvameant.

The actuarial assumptions used in the June 30, 2018 actuarial valuaiion were based an
the rasults of an actuarial experience study performed for the period July 1, 2012 through
Juna 30, 2018, The demographic assumptions were adjusted to more closely refisct
actual and expectsd futurs exparience.
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PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2015

PENSION PLANS, CONTINUED
Teacher Retirement Plan of TCRS (Continued)

The lang-term expectsd rats of return on pension plan investments was established by the
TGRS Board of Trustess in canjunction with the June 30, 2016 actugrial expariance study.
A blend of future capital market projections and historicsl market nafurns was used in a
building block method in whizh a8 best-estimale of expected future real rates of retum
{expected returns, net of pansian plan investment expense and inflation) is developsd for
sach major assat class. These best-estimates are combinsd to praduce the long-termn
axpected rate of return by weighting the expected future real rates of refurn by the farget
asset allocation persentage and by adding expected inflation of 2.5 percent. The beslt-
estimates of geameatic raal rates of refurn and the TCRS invesiment policy targel assat
allacation for aach major asset class are summarized in the following table:

Lang-tarm

Expected Real Target
Azzet Class Fate of Return Allocation
LS, equity 5.80% 31.00%
Developad market international aguity 5.294% 14, 00%
Emerging markat intarnational equity 8.36% 4 00%
Privata equily and strateaic lending 5. 74% 20.00%
LS. fixed incoms 2.01% 20.00%
Real estate 4.32% 10,00%,
Short-term securities 0,.00% _1.00%

100.00%

The lang-term expected rate of return on pensian plan investmants was astablishad by the
TCRS Board of Trustees as 7.25 percant based on a blanding of the factors described
abaove.

Discount Bale - The dissount rate used to measure the total pension liability was 7.25
pereent, The projection of cash flows used to determine the discount rate assumed that
amploves contributions will b2 mads at the current rate and that contributions from all the
LEAs will be made at the actuarially determined contributicn rate pursuant to an actuanal
valuation in ascardancs with the funding policy of the TCRS Board of Trustess and as
raguired to be paid by state statute. Based on those assumplions, Ihe pansion plan's
fiduciary net position was projected to be avalable to make projected future bensfit
payments of current active and Inactive members. Therefore, the long-term expeacted rata
of return an pension plan investments was appliad to all pericds of projected benefit
paymeants to detemine the total pension liailty.
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PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
MOTES TO FINANCIAL STATEMEMNTS
YEAR ENDED JUNE 30, 2014

PEMSIOM PLANS, CONTINUED
Taacher Retirement Plan of TCRS (Continued)

Sensifivity of the Proportionate Share of Net Fension Liability (Asasf) fa Changes v the
Discount Rate - The following presents the Organization's proportionate share of the net
pension liabilty (asset) calculaled using the discount rate of 7.25 percent, as well as what
the Organization’s proportionate share of the net pension liability (asset) would be if it
weare calculated using a discoun; rate that is 1-percentage-point lower {6.25 percent) or 1-
percentage-point higher (8,25 parcant) than tha cument rate:

Current
1% Dizscownt 1%
Decrease Rate Increase
(B, 25%) (7.25%) (8.25)1%
Froporbonate share of tha nat
pansion liability (azset): ¥ 1.843 3 (11,821) O[22 062)

Pension Plan Fiduciary Net Posilfcrr - Detailed nfarmation about the pension plan's
ficluciary net position is available in a separately issusd TGRS financial report,

Papable to the Pension Plan - At June 30, 2018, the Organization reported no payable for
the cutstanding amount of contributions to the pension plan required at e year endec
June 30, 2019,

Defined Confribution Flan — The TCRS Retirement Plan has a defined contribution
componert to the plan,  Under the terms of the Plan for the definsd contribution
camponant, emplioyees contribute 2% of their salares to the plan, but are allowsd an opt
out feature. The Organization is reguired to contribute 5% of annual salares, to an
individual employee account.  For the year ended June 30, 2018, the Organization
recagnized pension expense of §12 688 relatad fo the defined contributicn component of
the plan. Employees are immediately vasted in the plan,

Metro Plan

General Infermation abaut the Pension Plan

Plan Description - The Metra Plan is established under the avthority of the Metropolitan
Charter, Article X, Approval of the Metropolitan Council is required to establish and
arnenrd banefit provigions. Aricle Xl also reguired that the pension plan ba actuanally
sound. Administrative costs of the plan are financed through plan assets. The plan is
managed by the Metropolitan Employes Benafit Board, an independeni board, created by
the Metropolitan Charter.
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PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
MNOTES TO FINANGIAL STATEMENTS
YEAR ENDED JUNE 30, 2019

PEMSION PLANS, CONTINUED
Wetro Plan (Continusd)

The Board s composad of ten members as foliows: Finance Directer, Human Resources
Drectar, three members appolnted by the Mayor, and five members selecled by the
amployees and retirees of tha Metropolitan Government.  Additional information about the
Meiro Plan can be found in the publically available comprahensive annual financial report
of e Metropalitan Government. That repart may be obiained at werar.nashyille gey

Benefite Provided - &s of July 1, 1995, Division B of the Matre Plan was established for all
non-cenificated employees of the Matropeliter Nashville Public Schools, including chartes
schoals, and all other Metro Governmant amployees. Employees with an effective hire
date of July 1, 1895 ar latar are only eligible to participate In Divisian B of the Metro Plan.

Marmal retirement for the Grganization's employees participating in the Metrs Plan occurs
at the unreduced retiremant age which is the earlier of (a) the date when the amployee's
age plus the complsted years of credited service equals B5, but not before age 500 and (b)
the date when the emploves reaches age 85 and completes 5 years of credited employes
service. The lifetime monthly cenafil is calcutated as 112 of the sum of 1.75% of average
earnings bassd upan the previous 80 consecutive months of credit sarvice, which producs
the highest sarnings. Benefits fully vest on complating 5 years of service employses
amaloyed on or betwsen Dctober 1, 2001 and Decembar 31, 2012 who ves! bafore
leaving employment. Benafits fully vest on completing 10 years of service for employees
and non-vested employees hired or rehired on or aftar January 1, 2013 An sarly
ratirament option, with redussd benefils, is available for retired smploysas if the
tenmination accurs prior to the eligibility under normal retirement but after age 50 and after
the complstion of 10 years of credited employse service.

&l assets of the Metropoltan Emeloyess” Benefit Trust Fund may legally be used to pay
benefit to any plan meambears or beneficiaries.

Confributions - The funding policy is to provide for periodic contribuiions at actuarially
determined rates that are designed io accumulate suficient assets to pay benefits when
due. Al funding is provided under an actuarally recommended employes contnbution
rate of 12.34% for the non-certificale employees of the Metropolitan Mashville Puklic
Schocls, including charter schaols, and all other Metropolitan Gavernmant Employees.
Contributions ta the plan for the yvear ended Junea 33, 2018 ware $38 712.
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PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
WOTES TO FINANCIAL STATEMENTS
¥YEAR ENDED JUME 30, 2019

PENSION PLANS, CONTINUED
Metro Flan {Continued)

Pension Liahilities {Assets), Pension Expense and Daferred Cufflows of Resources and
Deferrad Inflows of Rasources Related to Pensions

Pension Liabiiilies — AL Juna 30, 2018, the Crganization repaorted a liability of $72 888 for
its praparionate share of the net pension liabilty. The net persion liability was measured
as of June 30 2018, and the total pension lishility used to calculate the net pension
liahility was determined by an actuarial valuation as of July 1, 2018 Thes Organization’s
propation of the nat pension liability was based on the Organization's share of
santributions 1o the pension plan relative to the contrbutions of all paricizating LEAs. At
the meazurement date of June 30, 2019, the Organization's propotionate share was
0.0469 percent. The propoerion measured as of June 30, 2018 was 00288 parcanl.

Pansion Expense - For the year snded June 30, 2015, the Organization recognized
pension expenss of HEE,803.

Defaivod Outflows of Resources and Deferred infiows of Resoidrcas - For the year ended
Juns 30, 2018, the Organization reported deferred outflows of resources and deferred
inflows of resaurces relatad o pensions from the following sources:

Ceaferrad Deterred
Outtlows of Inflews of
Resolrcas Resources
Differences between expected and actual experience % - % 10,980
Met difference betweesn projected and achual
sarnings on pension plan invastmants - 33,827
Changas in assumptions 83,817 -
Changes in proportion of net penzion liability {asset] - 51,840

i 63,817 & 96,747
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PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADENMY
MOTES TO FINANMCIAL STATEMENTS
YEAR ENDED JUNE 30, 2019

PENSION PLANS, CONTINUED
Matre Plan (Confinued)

Pension Liabilities (Assets) Pengion Expense and Deferrad Qutflows of Resources and
Deferred Inflows of Resources Related 1o Pansions {Continued}

Amounts reported as deferred outflows of resources and defarred inflows of resources
related to pensions will be recognized in pansion sxpense as follows:

Year endad Juns 30,

2020 5 (8,576)
2021 (23,231)
22 (&, 566)
2023 2537
2024 2.537
Thereafter a62

In the table abave, posifive amounts will increase pension sxpense, while negative
amounts will decraase pension expenss.

Actuarial Assumptions - The tolal pension liability was deternined by an astuarial
valustion as of July 1, 2018, Actuarial assumptions are summarizad below:

Imflation 2.50 parcent

Salary increasas 400 percent

Investmant rate of retum 7.25 percent, nat of pension plan investment
expansaes, including inflation

Cost-af living adjusimeant 1.25 percent

Mortalty rates ware basad on the 115% RP-2074 Blue Collar Morality Table for hMales
and Famales, as detemined by the perod actuarial sxperisnce study, The actuarial
azsumations used in the Juky 1, 2018 valuation were hased on the resuliz of an actuarial
experience study for the period 2013 to 2018,

The long-term expected rate of retum on pension plan invesimeants was determined using
a building-block methad in which best-estimate ranges of expected future real rates of
return (expectad returmns, net of pension plan investment excense and inflation) are
developed for each major asset class fram historical returns on consensus expectations of
future returns. Thase ranges are combined o produce the long-lerm expecied raie of
refurn by weighing the expected future real rates of return by the target asset allocation
percentage and by adding expectad inflation
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SMITHSON CRAIGHEAD ACADEMY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2019

PENSION PLANS, CONTINUED

Metra Plan (Continued)

Bast asfimates of arthmetic real rates of return for each major asset class included in the
WMetro Plan's target asset allocation are summarizead in the following table:

Long=tenm

Expectzd Real Target
Asgat Class Rate of Rsturn Allocation
U5, equity 5.10% 24 Q0%
Intzmational squity 5.30% 16.00%
Frivate aguity T.80% 10.00%
Cauity hedge T.50% 10.00%
Feal estats £ D% 10.00%
Care plus fixed income 2.304% 20000
Fixed incomea altarnatives 2.70% 40.00%

100.00%

Discount Rate - The discount rate used to measure the total pension liability was 7.25%.
Based on the Metra Plan assumptions and funding policy, the fiduciary net position for the
plan was prajected to be available to make all projected futurs benefit paymeants to current
mamberzs. Therefore, the long-term expected rate of return on investmeants was applied to
all periods of projected bansfit paymants to datermine the total pansion lability,

Sonsitivity of fhe Froporfionate Share of Nel Pansion Liabilty fAssef) fo Changes in the
Oiscount Hate - Tne following presants the Organization’s proporbionate share of the net
pension [ability {asset) calculated using the discount rate of 7.25 perceni, as well a5 what
the Organizaticn's proportionate share of the net pension liability (assst) would be if i
were calculated using a discount rate that is 1-parcantage-point lowear {625 percent) or 1-
percentage-paint highar (8. 25 percent) than the cumrent rate:

Lrrent
1% Discount 19
Decraaze Rata Increase
{6.25%) [7_.25%) (8. 25)%
Proportionaie share of the net
pension liability (assst): F340 721 3 72,685 § (202,730

Pansion Plan Fiduciary Mef Position — Detailled informaton about the pension plan's
fiduciary net pasition iz available in a separately issusd Metrapalitan Govemment financial
repornt.

Payable fo the Pension Flan - At June 30, 2018, the Organization reported a payable of
2 458 far the outstanding amount of contributions to the pension plan required at tha
viaar ended June 30, 2018
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PROJECT REFLECT, INC.

SMITHSON CRAIGHEAD ACADEMY
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF THE PROPORTIONATE SHARE OF
MET PENSION LIABILITY (ASSET)
TEACHER LEGACY PENSIOMN PLAN OF TCRS
FISCAL YEAR EMDED JUNE 20

(UNAUDITED)
2018 2017 2016 2015 2014

Propastion of the net pengion liakility (asset) 0.011556% D.017623% 0.019872% 0.018416% 0.024300%
Propariion of the net pension liability (assst) $ (4066 % 5766, % 124182 % 7.544 ¥ i3,841)
Coversd payrall 3 404670 & 6220565 $ T17.357 & 685394 $ 953,604
Proportionate share of the net pension liahility

{asset) as a percentage of s covered payroll -10.050000% =-0.930000% 17.310000% 1.084255% -0.410000%
Plan fiduciary net position as a percentage

of the total pension liakility 107.48% 100.14% 7. 14% H9.81% 100.08%

The armounts prezsented in thie schedule were detarmined as of the meazurement date.

GABE 68 requires a 10-year schedule for this data to be presented starting with thae implementation of GASE 68
The informatian in this schedule is nat reguired to ba presented retroactively prior to the implementation dale.
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PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF THE PROPORTIONATE SHARE OF

MET PENSION LIABILITY [ASSET)
TEACHER RETIREMEMNT PLAN OF TCRS
FlSCAL YEAR ENDED JUME 30

(UMALUDMTED)
2018 2017

Prapartion of the net pensior liability (asset) 0.0Z8285% 002747 a%
Propartion of the net pension jiability {asset) PomERy % [¥.249)
Covered payroll 3 228704 3 iB0,380
Proporlionale skare of the ret pension liahi'ity

{@azaf) 83 & pemmentags af its coverad payroll -5, 180000% -4 20000
Flar ficuziary net position as.a percentaga

of the otal panszkon lakility 126.97% 126.81%

I'me ameunts presented in this scheduls wera daterminegd as of the measurement cate,

4
+

2018 2015

0 C2FAA0 T CO1E340%
(22871 & (TE2)
100,864 § 39,353

-2 37000, 1.040000%
127 BB 127 46%

EASE G2 recuites a 10-vear schedule for this cata to be presanted starling with the implementaiion of GASE &5
The infarmatian in this schodule 2 not required to be oresented ratroactively prior to the implamantation dats



PROJECT REFLECT, INC.

SWMITHSON CRAIGHEAD ACADEMY
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF THE PROPORTIONATE SHARE OF
MET PENSION LIABILITY [ASSET}

METRC PLAN
FISCAL YEAR ENDELD JUNE 30
{UNAUDITED)
2018 2018 2017 2016 2015

Proporion of the net position liability (zsset) . AB94% 0.25850% 0.4550%: D.0962% 0.1085%
Froportion of the nat pension liability (assei] i 72,685 3 45,280 & 97,368 212,961 § 74,750
Covered payrall § 313712 243404 % 428 077 413,135 $ 567,221
Proportionate share of the net pansion lability
lazset) as a perceniage of its covered payroll 23,17 % 19.02% 13.44% 51.55% 13.18%
Flan fiduciary net position as a percantage
of the total penszion liability B3.7G% 101 . 58%: SB.64% 02 .30% BT.aT%

The amounts presented in this schedule were determined as ot the measursment dale.

Thig is a 10-year schedule. However, the information in this schedule iz not required to be presented retroactivaly.

Years will be added to this scheduls in fulure years until 10 years of informalion is available.
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PROJECT REFLECT, INC.

SMTHSON CRAIGHEAD AGADEMY

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF EMPLOYER CONTRIEUTIONS

FISCAL YEARS ENDHNG JUNE 340,

Teashers L nzion Plan of TCRS

Aciuarial detarminsd contibudioss (A0}

Contributions i reladicn to the aciuarialhy
dearmined contributicon

Cantribulion defiency (excess)
Caverad-gimaloyee payrall
Cantributans as & % of coverad-emaoloyas payroll

[eachers Retrement Plan of TORES

Actuaral delerminesd confibutions (ADC)

Cenlributiens in relation to the actusrially
determined conirihution

Contribution dafisncy [axcoss)
Covered-empdayes payroll
Contribulions 23 8 % of coverad-amplayes payroll

betra Plan

Actaaniat cetanmirad contributons (ADC)

Contrilzdions in relation io the achuarially
cetermined sontribution

Contribution defiency (oxeess)
Coverad-employes payroll

Coniributions g5 a % of covered-cmployee payroll

Thiz is & 10-veer scheduls. However, the infarmation in this schedule iz not requited to ba presented
refroactivaly. Years will be addled to this achedule in the future fiscal years until 10 yaars af sfarmation

is availze.

-4~

[UNALBITED)
2019 2018 2047 2018 2016
§ IBT44 3 IET44 5 56315 0§ B4B4R 5 4BTTS
15 744 35744 5RAMS E4,849 4E,775
F oo K - e B f - . § -
$405460  $40B4B0  §E?2854  § 7IT367 517423
0.04% £ 014% .04 %, 9. 04% 9,040
218 2018 2017 2016 2015
S G188 5 S186 $ 7214 0§ 4036  F 11557
5,188 9,188 7214 4,035 11 567
S O . o o S - -
$Uo07a0 $220700 B35S0 5100800 §ZBEATS
4.00% 4.00% 4.00% 4.00% 4 [0%,
2049 2048 2017 2016 2015
$ 3B712  § 30036 & G2E80 § BRADT  F102.028
35,717 30,036 52 639 BEAST 102,008
3 . T o B e -
$313712 $243404 5426077 $ 415735 BHET.2Z
12.340% 12.340% 12.340% 15,5504 17 QAT



OTHER INFORMATION



PROJECT REFLECT, INC.,
SMITHSON CRAIGHEAD ACADEMY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 20, 2013

Beginning Ending
CFDA (Accrued) Cazh {Accrued)
Frogram Narme Mumber Deferred Receipts Expenditures Deferred
L5, Department of Agriculure:
Paszsed through Tennesses Department of Education
Child Muotrition Cluslar
School Mufriticn Program 10.555 3 - &5 144837 % 144837 & -
.5, Department of Education:
Faszsed through Tennesses Department of Educatian,
Faszed through MMFPS
Title [. Part A Clusier
Tifl2 | Grants te Lacal Educational Agencies ad4.010 (23.488) 120787 111,548 (14,2400
Special Education Cluster {IDEA)
Special Education - Grants to Statss a4.027 47,101 47,101
T (23488) H 32535 8 303287 F (14.240)

NOTE 1 - BASIS OF PRESENTATION

The accempanying Schedule of Expenditures of Federal Awards includes the federal grant astivity of the Schaol.

The infarmation in this schedula s presentad in accordance with the requiremeants of the State of Tennesses.

The scheduls is prepared using the accruzl basis of accounting.
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PRCLWECT REFLECT, ING.
SMITHSON CRAIGHEAD ACADEMY
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
YEAR ENDED JUNE 30, 2013

Beginning Ending
CFDA {Accrued) Cash (Accrued)
Program Nams Number Deferrad Receipis Expenditures  Deferred
Tennassee Department of Education:
Basic Fducation Frogram
Capital Outlay Allocation A, $ (22000 % 35200 § 33000 % -
Faszzad through MKNFPS
Basic Education Pregram M, - 1,854 652 1,964 G52 -
3 B

§  (2200) 5 1898852 _§ 1,807852

NOTE 1 - BASIS OF PRESENTATION

The accempanying Schedule of Expanditures af State Financial Assistance includes the state grart activity of the Schoal.
The infarmation in this schedule is presented in accordance with the requirements of the State of Tennesses,
The echadule is preparsd using the soccrual basis of ascounting.
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Edmondson, Belzler & Dame
Ceartified Public Accountants
INDEPENDENT AUDITORS' REPORT OM INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANGE WITH GOVERNMENT AUDITING STANDARDS

To the Beoard of Directors
Froject Refect, In.

Smithson Craighead Academy
Maghvilla, Tennezsea

Wile have audited, in accordanse with the auditing standards genarally accapted in the United States of
Amariza and the standards applicabis to financial audits contained in Sovemment Auditing Sferdands
izsued by the Comptroller General of the United States, the financial statsmentz of the governmantal
activities, =ach major fund, and the aggregata remaining furd information of Project Reflect, Inc.
pperating Tennesses Public Charer School Smithson Craighead Academy [the "Crganization"), as of
and for the year ended Juns 30, 2019, and the related notes to the financial statements, which
collectively comprise the Organizetion's basgic francial statements and have issved aur report therzon
dated Dacembar 10, 2013,

Internal Control Over Financial Reporting

In planning and peforming our audit of the financial statements, we considered the Organization's
imernal control over financial repading (intemal contral) {o detemming the audil procedures that are
appropriate in tha circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an aoinion on the sffectivensss of the Omanization's intamal
confrol,  Accordingly, we do not express an apinion on fhe effectivensss of the Organization’s intamal
cantrol,

& deficiency in intermal sontrol axists when the design or aopsration of a contrel does not allow
managamant or amplayeas, in the normal course of performing their assigned functions, to prevent, or
detect and correct. mizstatements on a timely basis. A material weakness is a deficiency, or a
combination of defisiencies, In intamal control such that thers is a reasonable possibility that a material
rrisstatemeant of the entity's financial staiemants will not e prevented, or datected and correcied on a
dmely bagiz. A significant deficiency is a deficiency, or a combination of deficisncias, in internal conirol
that iz less severe than a material weakness, yet imporfant enough to ment attention by thass charged
with govemancs,

i2ur congideration of intemal control was for the limited purposes gsscribed in the first paragraph of this
s=otion and wes not designed to identify all deficiencies in internal cantrel that might be matenal
woaknesses or significant deficiencies and therefore, materal we=aknesses or significant deficiencies
may exist that were not iderntiisd. Given thess limitations, durng our audit we did not identify any
deficiencizs in intemal cantral that we cansidar to be material weaknesses, We did identify a deficizncy
in intermal control, describaed in the accompanying schedule of findings and guestioned costs &5 item
2019-00° that we consider to be a significant deflaianay.
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INDEPENDENT AUDITORS' REFORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
AGCCORDANCE WITH GOVERNMENT AUDITING STANDARDS, CONTINUED

Compliance and Other Matters

As part of ohtaining reasonable assurance about whether the Organization’s financial siatements are
free of material misstatement, we performed tests of s comgpliance with certain provisions of laws,
regulations, contracts, and grant agreemsants, noncompliance with which could havs a direct and matarial
effect on the depermination of financial statement amounts. Howevar, providing an opinion on
complianse with those provisions was not an objsclive of our adit, and accordingly, we do not express
such an opinion. The resutts of aur tests disclosed no instances of noncompliance or other matters that
are required to be repoted under Govermment Auditing Stanaands.

Organization's Response to Finding

The Organzation's respenses to the findings identified in qur audit are described in the accompanying
scheduls of findings and guestioned costs, The Criganization's response was not subjected to the
auditing procedures applisd in the audil of the financial statements, and accordingly, we express no
opinion an it

Purposs of this Report

The purpose of this report is solaly fo describe the scope of cur testing of intarmal central and compliance
and the resulls of that testing, and not o provide an aginion an the effectiveness of the enfity's internal
control of on compliance. This repart iz #n inlagral pat of an audit performed in accordance with
Govenmment Auditing Standards in considering the entity's internal control and compliahce. Accardingly,
fnis communication ig not suitable for ary other purpose.

aﬁy%’%g«%’? %?zé«du }L?”LQMVE,, %Lr’_ﬂ

Brentwood, Tennsssss
Decemoer 10, 2019
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PROJECT REFLECT, INC.
SMITHSON CRAIGHEAD ACADEMY
SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED JUNE 30, 2019

2019-001

Typa of Finding: Significant Daficiency in Internal Control over Compliancs

Condition and Criteria; The Schesl did not pragerly record pension related liabilities, deferred outflows of
rescurces, deferrad inflaws of resaurces and effect on net position within its financial records,

Cluestioned Costs: None noted

Cause: The School falled o properdy and promptly communicats to its third-party accounting provider
transactions that should be recordad for the pensian related trahsaclions.

Effect: The Schools financial records were significantly adjusted to refiect fransactions invalving pension
transactions.

Auditors Resammendation: We racommend that the School establish a system to communicate and
record pension related transactions throughout the fiscal year with its third-sarty accounting orovider.,

Schools Response: Managermeant will work with our current third-party auditor to establish a system that
will ensure that all pansion related transactions are recarded properly,
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MANAGEMENT'S CORRECTIVE ACTION PLAN

Dacember 10, 2018

Projact Reflect Ine. respactivaly submits the following corrective action plan for ihe year ended Juna 30,
2018,

Edmondeon, Batzlar & Dame, PLLC
110 Winners Clicle M., Suite 102
Brantwood, TN 37027

At parlad: July 1, 2018 —June 30, 2018

Tha fincling from tha June 30, 2019 schedule of findings and questionad costs are discussed below. The
finding is numbered consistenty with the number assignad in the schedule.

FINDINGS — FINANCIAL STATEMENT AUDIT
] Proper o lated Enty

Cendifien and Criieria; The School did not properly record penslon related liablifles, deferred outfiows of
resources, daferrad Infiows of resources and effect an nel pasition within its financlal records.

Cauge: The School falled to propery and promptly communicate fo s third-party accounting provider
Iranaactions that should ba recorded for the peansion related transactions,

Effact: The School's inancial racarde ware significantly adjusled fo reflect transactions Imvolving pEnaion
Iransactions. -

Auditors Recommendation: We recommend that the Schoal eadablish a system o communicata and
record pension related transactions throughout the filacal yaar with its thind-party accounting providar.

Action Taken: Management will wark with aur current third-parly suditor to esteblizh a systamn that will
snsure that all peneion retated transactions are recorded properly by the next fiacel year and.

Contagh Pleasa contact Ahmed YWhlte, Executive Director, with any questiens regarding the corract|ve
action plan at 615-2208-98086,

Besl regdrds,
ﬁ

#hmed Whits, Executiva Dirsctor
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PROJECT REFLECT, INC.,
SMITHSON CRAIGHEAD ACADEMY
SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR EMDED JUNE 30, 2019

Prior Year Status/Current Year
Finding Number Finding Title Finding Number

Penzion Related Entries (Qriginal finding
2018001 # Z016-002} Repeated/2019-001

-51-
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