
















Statement of Operating Revenues and Expenditures
From 7/1/2019 Through 6/30/2020

Current Year 
Actual

YTD Budget
YTD Budget 

Variance
Total Budget

REVENUE
         DEVELOPMENT 1,359,227.55 994,456.00 364,771.55 994,456.00 1
         UNITED WAY 97,953.81 81,100.00 16,853.81 81,100.00 3
         GOVERNMENT CONTRACTS 2,782,761.73 3,214,838.00 (432,076.27) 3,214,838.00 2
         CONTRACT & OTHER FEES 1,105,531.77 1,117,494.00 (11,962.23) 1,117,494.00 
         INVESTMENT INCOME 183,888.81 183,875.00 13.81 183,875.00 
      Total REVENUE 5,529,363.67 5,591,763.00 (62,399.33) 5,591,763.00 

EXPENDITURES
         SALARIES 3,489,448.30 3,653,116.00 163,667.70 3,653,116.00 4, FN1
         BENEFITS 576,923.67 670,732.00 93,808.33 670,732.00 4, FN1
         PROFESSIONAL FEES 531,843.12 474,065.00 (57,778.12) 474,065.00 8
         SPECIAL EVENTS 27,914.29 63,000.00 35,085.71 63,000.00 5
         SUPPLIES 106,671.93 91,134.00 (15,537.93) 91,134.00 6
         COMMUNICATIONS 94,482.64 104,890.00 10,407.36 104,890.00 
         OCCUPANCY 201,559.73 195,995.00 (5,564.73) 195,995.00 
         TRAVEL & TRAINING 113,676.68 167,204.00 53,527.32 167,204.00 9
         SPECIFIC ASSISTANCE 139,263.15 134,378.00 (4,885.15) 134,378.00 
         DUES & MISC. EXPENSE 20,599.62 14,795.00 (5,804.62) 14,795.00 
         INTEREST EXPENSE 5,362.50 0.00 (5,362.50)
         INSURANCE 46,091.86 22,454.00 (23,637.86) 22,454.00 7
      Total EXPENDITURES 5,353,837.49 5,591,763.00 237,925.51 5,591,763.00 

NET REVENUE AND EXPENSE 175,526.18 0.00 175,526.18 0.00 FN1

Variance Report (variance % is greater than +/-10% of the budget)
Revenues
1. Development: Higher than budgeted due to contributions from  Renaissance Charitable Foundation, Norther Trust, 
The Healing Trust and additional request of $76,375.
2. Government contracts: Lower than budgeted; lower billing in new federal funds and state grants due to delays in hiring.

Expenses
4.  Salaries & Benefits: Lower than budgeted; several vacant positions.
5.  Special events: Lower than budget due to event cancellation.
6.  Supplies: Higher than budgeted, purchasing computers not originally in budget and increase in building supplies.
7.  Insurance: Higher than budgeted; timing issue with payments.
8.  Professional Fees: Higher than budgeted due to extended Audit and accounting fees incurred to address accounting issues.
9.  Travel & Training: Lower than budgeted due to shelter-in-place iniatives in response to COVID-19.

3. United Way: Funds received from United Way for Tornado relief.

We have analyzed the financial statements, and the financial records supporting it.  To the best of our knowledge, 
this statement is accurate and fairly represents the financial condition and operation of the agency.

Footnotes:
FN1. FCS was the receipient of a Paycheck Protection Program forgiveable loan in the amount of $764,400. The benefit of
these funds will not be reflected in our financials until September when the loan has been fully forgiven. This methodology
has been vetted with the Audit Partner at Cherry Bekaert. To date $726,267.69 of these funds have been allocated to
qualified salaries resulting in $38,132.31 reamining to be allocated.

Net Revenue and Expense adjusted for PPP allocation: $901,794

Michael McSurdy, President/CEO Date Date




