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ROCHELLE CENTER

PROPOSED
FY 2005 INTERIM BUDGET

July 2004 - December 2004

The proposed Interim Budget that follows is offered as a short-term fiscal plan pending
the finalization of anticipated Department of Mental Retardation Services rate/funding
revisions. The Budget is intended to bridge the period of July 1* until final rate
schedules and start dates(s) are determined. A great deal of uncertainty exists as to the
impact of these rates across all service areas (day, residential, transportation, community
supports). In addition, with the impending settlement of the “community consumer”
lawsuit, we are unable to predict numbers of eligible families who may choose Rochelle
Center for enrollment.

Our schedule is to present a revised annualized Budget, hopefully by our October 2004
meeting, which will include all funding modifications and program/service expenses

The Interim Budget continues our current fiscal operations for the period of July 1*
through December 31, 2004. We have however made the following adjustments, some of
which will be implemented July 1* and others to follow at the end of the First Quarter
when we have a better feel for revenue flows.

1) Entry level Developmental Support Assistants will receive hourly adjustments
from $8.00 to $8.25 (3%) effective July 1, 2004. (7 positions)

2) Mealtime Support Assistants (10 hr/week) will be adjusted from $7.50 to
$7.75/hour (3.33%) effective July 1, 2004. (3 positions)

3) Registered Nurse (full time) position will be annualized from part-time and an
increase from $20.00/hr to $22.00/hr (10%) effective July 1, 2004 in order to
maintain this critical position filled with a quality individual.

4) Three (3) Production Center Trainer positions will have a base adjustment in
order to be competitive and encourage enhanced productivity effective July 1,
2004. (Range is from 2% to in one case 10%)

5) The two (2) positions in Community Employment will receive a two percent (2%)
base adjustment again to maintain competitive positions.

6) Three (3) Support Assistants in Senior Services (including MemoryWORKS) will
receive $.25 per hour (3%) hourly rate increases effective July 1, 2004.



7N Three (3) Outcome Coordinators in our Production Center will each receive a
$500.00 base adjustment effective July 1, 2004.

8) Residential companions will be given a three percent (3%) adjustment upon
contract renewals beginning in July through October. New companions will
receive the increase upon signing during this fiscal period. .

9) Residential Relief Staff will receive 2-3% adjustments to hourly rates once they
have completed initial 90-day introductory period.

10) The Executive Assistant, Director of Development, Business Manager, and
Director of Senior Services will each receive a base adjustment effective August
1, 2004. The range is from 2 to 5%.

11) The current full-time Data Entry Clerk position is being restructured to provide
increased oversight of internal data collection and reporting. This position will be
adjusted in July 04.

NOTE: The following positions have recently been given base salary adjustments upon
completion of their 90-day introductory period or a change in job responsibilities.

1) Developmental Support Qutcome Coordinator
2) Four (4) Developmental Support Instructors
3) Productivity Trainer (Production Center)

The above wage/base adjustments continue our goal to remain as competitive as possible
in our field-related market place. We hope to be able to budget for merit adjustments
during FY 2005 to further reward good performance, dependability and reduce turnover.

In regard to line-item (non-personnel) expenses we have accommodated the following
new or increased costs:

1) Mortgage debt service on newly purchased properties;

2) Reasonable increases in contractual services to adjust for inflation;
3) Increased fuel costs;

4) Adjustments to insurance lines.

The FY 2005 Interim Budget reflects a moderate growth in DMRS funding lines bus
remains very conservative in fundraising and private fees. We have experiences a 38%
reduction in our United Way funding to employment, transportatxon residential and no
funding for our Developmental Day Program.

In summary, while addressing necessary and appropriate personnel line adjustments, the
FY 2005 Interim Budget is a “status quo” projection pending the notification of DMRS
rates. It is unfortunately, other than for known residential expansion, a NO GROWTH-
MAINTENANCE BUDGET.



