Discover Madison, Inc. – Amqui Station and Visitor’s Center

Budget for FY 2013 – Shay Martin, Board Treasurer; Cate Hamilton, Executive Director

In planning the 2013 Budget for the 50(c)3 organization, Discover Madison, Inc. (Amqui Station and Visitor’s Center), the following was taken into consideration:  Expenses (actual or in-kind) -- personnel-related expenses, general operating/administration expenses, facility-related expenses, museum-related expenses, and other expenses; and Income (revenue – actual or in-kind).

Income








Total
Admissions








$       100

Annual Fund Campaign







$       500

Donations/Contributions






$    2,000

Educational Events/Programs






$       500

Exhibit Rooms/Displays/Interpretation





$  31,000*

Facility Rental








$    2,500

Annual Amqui Gala Fundraiser






$  25,000

Amqui Music & Arts Festival






$    4,000

Evening at Amqui Fundraiser






$    1,500**

Songwriter’s Night







$       100

Gift Shop/Merchandise Sales






$       500

Grant Income








$  10,000***

Group Tours








$       100

Memberships








$    3,000

Educational Program Sponsorships





$       250

Travelling Exhibits Sponsorships





$       750

Total Income








$  81,800
Expenses








Total
Accounting/Auditors







$    6,500

Bank Charges/Merchant Card Fees





$       950

Gift Shop Equipment/Supplies






$         25

Gift Shop Inventory







$       100

Internet/Telephone







$    1,250
Legal & Professional Fees






$       100

Postage









$       200

Stationery/Printing







$       600

Storage









$       600

Taxes/Licenses








$       750

Temporary Help/Employees






$    2,000

Travel









$    1,000

Meals/PerDiem








$       300

Website Hosting







$       350

Cleaning








$    1,000

Cleaning Supplies







$       250

Electricity








$    5,000

Equipment Maintenance







$       500

Fire Prevention








$       350

Insurance








$    3,000

Lawn/Grounds Maintenance






$       200
Pest Control








$       600

Repairs









$       800

Security








$       350

Water/Sewer








$       500

Acquisition of Artifacts







$    1,000

Collections Storage







$       500

Exhibit Fabrication/Installation






$  50,000
Exhibit Maintenance/Repairs






$       250

Exhibit Sponsorship Recognition





$       500

Collections Insurance







$       500

Interpretation Services/Fees






$    1,000

Special Exhibit/Museum Programs





$    1,000

Travelling/Temporary Exhibits






$       750

Office Supplies








$       500

Photocopying








$    1,550

Advertising








$       500

Brochure Design/Printing






$       350

Brochure Distribution







$       300
Educational Programs/Packages






$       350

Amqui Gala Expenses







$    8,000

Amqui Music & Arts Festival






$    3,000

Other Fundraising Event Expenses





$       250

Museum Publications







$       500

Newsletter Postage







$       500

Newsletter Printing







$       250

AASLH Membership







$       115

American Alliance for Museums





$       125

L&N Historical Society







$         30

Middle Tennessee Tourism Council





$         75

Tennessee Association of Museums





$       100

Tennesseans for the Arts






$       100

Promotional Expenses







$       500

Signage









$       500

Board of Directors Meetings






$       100
Board of Directors Manuals/Handbooks





$       100

Board Training/Strategic Planning Sessions




$       500

Docent/Volunteer Information Sheets





$         25

Docent/Volunteer Recognition






$         50

Docent/Volunteer Training






$         25

D&O Insurance








$       500

General Liability Insurance






$       500

Earned Interest Income







$         50

Total Expenses








$104,272
*Exhibit Room/Galleries. Amount listed is for a one (1) year payment based on a five (5) year payment plan. Total income needed for full sponsorship of each exhibit gallery is $155,000 and includes the design and fabrication of displays/casework/interpretive panels, acquisition and care of artifacts, pavilion sponsorship, travelling/temporary exhibit space in Visitor’s Center’s meeting room, switching system interpretation/renovation, and maintenance of exhibit galleries.
**Income from the “Evening at Amqui” fundraising series has exceeded the budgeted estimation as of June 2013.

***Budgeted grant income estimation is low; staff will be seeking funders through the fiscal year with high estimation of funding at $85,000 to $125,000. $3,000 in small grants has already been secured with an additional $4,500 submitted and anticipated to be funded.
