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OPERATING INCOME YTD Actual 09/30/2020 FY 19-20 FY 20-21 FY 20-21
1 Annual Giving
2   General campaign - Davidson County 282,475$             292,000$              350,000$             279,000$              258,000$  
3   General campaign - Outlying Counties 196,296$             201,000$              72,000$               115,000$              86,000$  
4   General campaign-United Way Designations 9,848$                  9,848$  15,500$               12,000$                 10,000$  
5   Gift to Girls Campaign 25,382$               25,372$                32,000$               11,000$                 11,000$  
6   Gold Community Luncheon - Nashville 4,358$                  4,358$  200,000$             128,000$              97,000$  
7    Golf Tournament (net) 51,221$               35,000$                42,000$               43,000$                 43,000$  
8    Bequest -$  -$  -$  -$  -$  
9   Community Events 17,167$               17,167$                21,450$               21,450$                 15,015$  

10     Subtotal - Annual Giving 586,747$            584,745$              732,950$             609,450$              520,015$  

11 United Way Allocations 21,683$               21,683$                25,616$               24,000$                 16,000$  
12     Total Public Support 608,430$          606,428$           758,566$          633,450$           536,015$  

13 Other Operating Income
14   Camp and Outdoor Program Fees 137,515$             140,000$              880,050$             852,750$              600,050$  
15   Council Sponsored Program Fees 56,021$               58000 86,290$               81,875$                 73,701$  
16   Interest Income 9,285$                  10,500$                16,000$               16,000$                 11,200$  
17   Insurance Proceeds 1,678$                  1,678$  -$  -$  -$  
18   Administrative Fee (SPF) 5,000$                  6,000$  6,000$                  6,000$  6,000$  
19   Retail Sales (net) 75,505$               80,000$                146,925$             91,148$                 61,272$  
20     Subtotal - Other Operating Income 285,004$          296,178$           1,135,265$       1,047,773$        752,223$  

21   Total - Adult Generated Operating Income 893,434$          902,606$           1,893,831$       1,681,223$        1,288,238$                 

22 Girl Generated Income
23   Fall Product Sale (net) 229,061$             219,173$              181,032$             159,796$              139,661$  
24   Cookie Program  (net) 3,650,873$          3,648,425$           3,350,963$          3,446,009$           3,037,523$  
25     Total Girl Generated Operating Income 3,879,934$       3,867,598$       3,531,995$       3,605,805$        3,177,184$                 

26 Total Operating Income 4,773,368$      4,770,204$       5,425,826$      5,287,028$       4,465,422$                

OPERATING EXPENSES
27 Salaries 1,822,499$          2,300,000$           2,721,147$          2,362,409$           2,257,846$  
28 Program Consultants 33,644$               38,000$                145,610$             120,690$              98,930$  
29 Employee Benefits 344,950$             442,000$              454,327$             450,534$              442,302$  
30    Total Personnel 2,201,093$          2,780,000$           3,321,084$          2,933,633$           2,799,078$  
31 Professional Fees 282,501$             350,000$              350,000$             320,000$              317,500$  
32 Supplies 183,904$             225,000$              310,725$             286,304$              249,694$  
33 Telephone 67,818$               79,000$                79,330$               78,855$                 78,543$  
34 Postage & Shipping 24,290$               27,000$                19,740$               22,511$                 8,632$  
35 Occupancy 539,807$             640,000$              646,350$             658,826$              657,310$  
36 Rental of Equipment 28,035$               36,000$                23,950$               36,450$                 36,015$  
37 Printing & Subscriptions 59,242$               70,000$                84,990$               79,511$                 50,414$  
38 Travel 37,813$               50,000$                124,141$             85,692$                 74,485$  
39 Training, Conferences and Food for Events 36,823$               50,000$                273,275$             212,614$              178,791$  
40 Financial Assistance 53,697$               54,087$                86,250$               86,040$                 74,035$  
41 Membership Dues 3,830$                  4,000$  7,185$                  5,225$  5,100$  
42 General Insurance 28,541$               38,000$                32,575$               33,617$                 31,952$  
43 Miscellaneous 39,583$               43,000$                54,150$               52,790$                 40,200$  
44   Total Operating Expenses 3,586,977$      4,446,087$       5,413,745$      4,892,068$       4,601,749$                
45 Net Income (Loss) from Normal Operating Activities 1,186,391$         324,117$             12,081$               394,960$              (136,327)$  

Other Uses of Cash
46 Membership Dues Subsidy 159,596$            159,596$             203,300$             149,770$              142,953$  
47 Capital Maintenance Expenditures 182,526$             200,000$              194,400$             217,800$              217,800$  
48 Net after all other uses: 844,269$             (35,479)$               (385,619)$            27,390$                 (497,080)$  
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