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[JAST Proposed 2019 Budget 2018 2018 2019 2019 2019 2019
Estimated | Estimated Proposed | Proposed Revised Revised
Estimated Operating Income
Memberships - New/Renewals [s  se73s
ECD 60,000 30,000 45,000
NAJAS Speaker Grant (Women's Networking Event) 1,400 . -
Other 5,000 5,000
Annual Program Sponsorships/Donations [ soosss| [ | s7a0w] :—
Nashville Cherry Blossom Festival 135,860 145,000 135,000
Memphis Japan Festival 77,821 75,000 70,000
Mitsui Scholarships 2017-2018 20,000 20,000 20,000
Golf 10,500 20,000 E
|Annual Meeting 12,300 10,000 6,000
Other Program Income |SEUS/Japan Meeting Registration Fees 15,988 10,000 12,500
|Young Professionals 750 1,000 -
Women's Networking Event 20,090 18,000 15,000
Regional Membership Events 5,000 5,000 5,000
Business Seminars/Other Misc. Income 0 3,000 3,000
Japan Study Mission 0 65,000 E
Miscellaneous 36 -
Japanese Speech Contest 2,500
Total Estimated Operating Income § 450984 [ E 419,500
Estimated Operating Expenses
Programs and Events
Nashville Cherry Blossom Festival 86,092 80,000 76,000
Memphis Japan Festival 50,540 46,000 50,000
Mitsui Scholarships 20,000 20,000 20,000
Golf 12,79 15,000 =
|Annual Meeting 2,775 10,000 8,500
SEUS/Japan Registration Fees 19,250 13,000 15,000
SEUS Other 6,943 5,000 5,000
Young Professionals 0 800 2|
Regional Membership_Events/Conferences 920 5,000 5,000
Women's Networking Event 13,000 12,500 12,500
Business Seminars 0 3,000 2,500
Japan Study Mission 0 55,000 -
Japanese Speech Contest 2,500 2,500
Duallanguage Websites [ Hses| [ T see] [ e
Translations for Website Content 0 . B
[Website Registration/Hosting & Security 1,369 1,500 1,500
Operations | 1ssse|
Dues/Subscriptions 4,500 4,500 4,500
Facilities Rental (Storage) 2,704 3,000 3,000
Business Expenses 2,141 2,000 2,200
Postage/Printing/Marketing Materials 2,000 6,500 3,500
Professional Services (Accounting) 3,200 3,500 3,500
Graphic Design Services 0 - E
Telephone Services 242 2,000 2,000
Office Supplies 217 750 500
Banking Fees 429 500 500
Travel and Parking 2,234 8,500 5,500
Wiscellaneous 629 1,000 750
Capital Improvements/Training 6,000
Shating 7
CEQ 65,077 66,378 66,378
Exec. Assistant 54,686 55,780 55,780
Programs & Membership Director 61,034 62,255 62,255
Bi-lingual Outreach Coordinators 7,500 8,500 8,500
FICA/FUTA/SUTA 16,564 15,400 15,400
Payroll Services 2,891 3,500 3,500
€00 25,000
Total Estimated Operating Expenses| S 467,833 S 510,863 $ 442,263
Estimated Operating Net Income (Loss) (lines 26-73)
Investment Income (Loss) 19,727)
Estimated Overall Net Income (Loss) (lines 75+77)
Investment Fund Request $25,000 $30,000
Net Operating Cash Flow |ines 75+80) 8,151 $6,137) $7,237)
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