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Scope

Nashville Area Command

Accounts covered:

Operating Account Thrift Store Account
Period Covered:

03/01/16 - 04/30/17

Overview

Auditors of The Salvation Army Southern Territorial Internal Audit team recently conducted an audit of the Nashville Area
Command. The audit focused on the controls in place at the unit for the period of 03/01/16 - 04/30/17. The auditors completed their
fieldwork on 5/11/2017. The scope of this audit included the Operating Account and all associated subsidiary accounts.

The objective of the audit was to determine whether or not the internal controls in place were adequately designed and operating
effectively.

We conducted our audit in accordance with the Standards for the Professional Practice of Internal Auditing. Our audit procedures
included interviewing managers and personnel who work directly or indirectly with any aspect of the accounting function, as well as
examining documents and records. The following procedures were used when examining documents:

Accounts Pavable / Receivable — All accounts payable and receivable were reviewed for accuracy.

Cash Dishursements — 10% of all checks up to a maximum of 250 were selected for review.

Cash Receipts — 10% of all deposits up to a maximum of 250 were selected for review. Additionally, a selection of

subsidiary receipt books were also selected for review.

Bank Reconciliations — All bank accounts were reviewed to ensure accuracy.

Client Files - |0 client files were selected for review,

Financial Statements — All reserve accounts held at Divisional and Territorial Headquarters were reviewed for accuracy.

Journals - 10 journals were selected for review.

Payroll - Three consecutive payroll cycles were selected for review. A paid holiday is included in one of the cycles that

were reviewed. Additionally, a selection of exempt employees and nonexempt employees were also selected for review.

¢ Personne] Files — The personnel files of all employees hired during the audit period were reviewed. Additionally, the
personnel files of a selection of employees who were terminated during the audit period were also reviewed.

¢ Time Cards - The time cards for the three selected payroll cycles were reviewed.

s 19 Forms - The -9 forms for all employees hired during the audit period were reviewed.

» Post Retirement Service Agreement — All post retirement service agreements that were in force during the audit period
were reviewed.

s Petty Cash - All petty cash was reviewed.

s Officer’s Allowance — All Officer’s allowance calculations were reviewed.

* Mandated Vacation — The vacation usage of employees who come into contact with funds of The Salvation Army were
reviewed.

s Safe - All safes were reviewed,

e Unit Grants/Contracts/Leases ~ All unit grants, contracts, and leases were reviewed to ensure that they were properly
approved and executed.

¢ Unrecorded Accounts Payable/Receivable — All unrecorded accounts receivable and accounts payable were reviewed. The
financial statements contained in the audit were adjusted accordingly.

. & ¢ ¢ @

An internal control system consists of many policies and procedures designed to provide management with reasonable assurance that
organizational goals and objectives will be achieved. Please note that management is responsible for establishing and maintaining an
effective system of internal control. Internal Audit is one of many monitoring tools available to assess the effectiveness of internal
controls.



Net Position

Nashville Area Command

Accouints covered:
Operating Account
Thrift Store Account
Period Covered:
03/01/16 - 04/30/17

Net Position:

Department
Dates:

Appointment

5/31/2013

Last Audi | Current Audit
2/29/2016 4/30/2017

[ Area Command
Area Command Family Store

Surplus (Deficit) per Audit Date

1,725,060.63

64,020.87
12,064.46
43,935.00
22,961.65

1,525,142.09
164,262.31
85,894.08
52,781.55
57,592.00

$

Total

Change from Appointment

Change from Last Audlt

1,868,042.61

1,885,672.03

17,629.42

(1,868,042.61)

(1 885 672.03)

Dlsaster Department

D_isaster Total

Surplus (Deficif) per Audit Date

Total Command with Disaster

Change from Appointment

Change from Last Audit

Management:

1,868,042.61

1,885,672.03

17,629.42

(1,868,042.61)!
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