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A A Y THE MO ST Commissioner Willis Howell, Terrilorial Commander
S A M G O OD Major Art Penhale, Divisional Commander

®

May 1, 2020

Major Ethan Frizzell

Area Commander

Nashville, TN

RE: AUDIT-Nashville, TN Area Command
NO RESPONSE NEEDED-AUDIT CLOSED
02/01/2019-09/30/2019

Dear Major Frizzell,

Thank you for your response regarding the audit that took place on October 22, 2019. Please accept my
sincere gratitude for all that you do for The Salvation Army.

This letter will clear the audit for Nashville, TN Area Command.
Blessings,

}\ /| {’. ){f t."/" (/L'LUJ:

ajor Melody McClure
Divisional Finance Secretary
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Attachments

Rentucky-Tennessee Divisional Headguarters 214216 W. Chestnut St,, P.0O. Box 2229, Louisville, KY 40201 p:502.583.5391




Board Review Stamp

Audit Report
Of The
Nashville Area Command
Kentucky - Tennessee Division

CONFIDENTIAL

Regular

Period Covered
02/01/19-09/30/19

Auditors
Major Beatrice K. Boalt
Paul Leinenbach
Richard Lerner

Cheryl Moore
Major Carolyn Nichols
DATE OF AUDIT:
10/22/2019 - 10/25/2019 m‘
| Majors Ethauang ZueéFrizzell ; |

e
Area Commanders

By signing this audit report, I attest that all pertinent
information, to the best of my knowledge, has been made
available to the auditors.

| Major Art Penhale |

Divisional Commander




Scope

Nashville Area Command

Accounts covered:
Operating

Period Covered:
02/01/19-09/30/19

Overview

Auditors of The Salvation Army Southern Territorial Internal Audit team recently conducted an audit of the Nashville Area Command.
The audit focused on the controls in place at the unit for the period of 02/01/19-09/30/18. The auditors completed their fieldwork
on 10/25/2019. The scope of this audit included the Operating Account and all associated subsidiary accounts.

The objective of the audit was to determine whether or not the internal controls in place were adequately designed and operating
effectively.

We conducted our audit in accordance with the Standards for the Professional Practice of Internal Auditing. Our audit procedures
included interviewing managers and personnel who work directly or indirectly with any aspect of the accounting function, as well as
examining documents and records. The following procedures were used when examining documents:

e  Accounts Payable / Receivable — All accounts payable and receivable were reviewed for accuracy.
Disbursements — 10% of all checks up to a maximum of 250 were selected for review.

e  Receipts — 10% of all deposits up to a maximum of 250 were selected for review. Additionally, a selection of subsidiary
receipt books were also selected for review.

e Bank Reconciliations — All bank accounts were reviewed to ensure accuracy.

e (Client Files — Client files were selected for review.

e Financial Statements — All reserve accounts held at Divisional and Territorial Headquarters were reviewed for accuracy.

e Journals/Gifts in Kind — Journals were selected for review.

e  Payroll — Three consecutive payroll cycles were selected for review. A paid holiday is included in one of the cycles that
were reviewed. Additionally, a selection of exempt employees and nonexempt employees were also selected for review.

e Personnel Files — The personnel files of all employees hired during the audit period were reviewed. Additionally, the
personnel files of a selection of employees who were terminated during the audit period were also reviewed.

e  Payroll — The time sheets for the three selected payroll cycles were reviewed.
1-9 Forms - The I-9 forms for all employees hired during the audit period were reviewed.

e Post Retirement Service Agreement — All post retirement service agreements that were in force during the audit period
were reviewed.

e  Petty Cash — All petty cash was reviewed.

e  Officer’s Allowance — All Officer’s allowance calculations were reviewed.

e Employee Vacation — The vacation usage of employees was reviewed.
Safe — All safes were reviewed.

e  Safe from Harm — Safe From Harm Certification for all officers was reviewed.

e Unit Grants/Contracts/Leases — All unit grants, contracts, and leases were reviewed to ensure that they were properly
approved and executed.

e Unrecorded Accounts Payable/Receivable — All unrecorded accounts receivable and accounts payable were reviewed. The
financial statements contained in the audit were adjusted accordingly.

An internal control system consists of many policies and procedures designed to provide management with reasonable assurance
that organizational goals and objectives will be achieved. Please note that management is responsible for establishing and
maintaining an effective system of internal control. Internal Audit is one of many monitoring tools available to assess the
effectiveness of internal controls.




Net Position

Nashville Area Command
Accounts covered:
Operating

Period Covered:
02/01/19-09/30/19

Net Position:

Prior Fiscal Year
9/30/2018

Department Appointment
Dates: 4/30/2017

Current Audit
9/30/2019

Area Command
Family Store
Berry St Corps
Citadel Corps
South Corps

Surplus (Deficit) per Audit Date

1,388,482
143,531
31,893
35,699
54,111

454,362
59,811
49,150
60,371
31,434

444,071
31,954
77,231
70,764
83,970

Total

655,128

707,990

Change from Appointment

1,653,715

-998,587

-945,726

Change from Prior Fiscal Year

Command Trust Breakdown

52,862

As of 9/30/19 $20,185,544
As of 9/30/18 $20,484,192
Change ($298,648)
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