BELCOURT THEATRE
2017 Operating Budget, Final

Actual Budget
2016 2017

Variance

2016

2017
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OPERATIONS
Revenue
Programming: 722,924 1,279,554
Film
Childrens
Presevation Fees
Service Fees
Education
Events/Other
Concessions:
Food
Beverage:
Non-Alcoholic
Beer
Liquor
Merchandise
Rent:
Programming:
Rent
In-House Services
Parking
Miscellaneous

556,630

Expenses
Box Office
Concessions:
Food
Beverage:
Non-Alcoholic
Beer
Liquor
Supplies
Merchandise
Concession System
Depreciation
Dues & Subscriptions
Equipment:
Purchased
Rental
Repairs & Maintenance
Facility:
Janitorial
Materials
Pest Control
Repairs & Maintenance
Storage
Financial:
Bank
Credit Cards
Interest & Penalties
Insurance
Licenses, Permits & Dues
Marketing:
Newspapers & Radio
Printing & Mailing
Website
Other
Office
Payroll:

Salary 505474 537,500

Hourly 306,181 540,000

Benefits

Payroll Taxes
Professional Service:

Accounting

292,522
...32,026
233,819
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Actual Budget
2016 2017 Variance 2016
Development 0 0 0
Marketing & PR 18,250 18,150 (100)
Education 1,342 5,000 3,658
Consulting & Training 8,586 8,000 (586)
Payroll Service 2,341 2,900 559
Other 5,765 5,500 (265)
Programming: 302,099 553,200 251,101
Film: 294,503 543,200 248,697
Delivery 13,735 24,000 10,265 1.8%
Distributor 269,932 504,000 234,068 42.0%
Misc 10,644 15,000 4,356
Promotion 193 200 7
Education 7,596 10,000 2,404
Travel, Meals & Entertainment 19,955 28,000 8,045
Utilities: 52,002 68,784 16,782
Dumpster 5,625 9,084 3,459
Electric 25,666 35,000 9,334
Gas 4,246 3,000 (1,246)
Security 214 800 586
Telephone 6,136 7,200 1,064
Internet 6,723 8,500 1,777
Water 3,392 5,200 1,808
Miscellaneous 0 0 0
2,036,687 2,785,450 815,072
Operations (866,116) (699,483) 1,730,469
FUNDRAISING
Revenue
Events: 70,674 74,500 3,826
Oscar Auction 18,432 18,000 (432)
Oscar Contribs & Tickets 37,242 36,000 (1,242)
Oscar Sponsorships 15,000 20,500 5,500
Contributions: 61,850 100,000 38,150
Contribs/Sponsorships 17,594 50,000 32,406
Annual Campaign 44,256 50,000 5,744
Grants 267,560 280,000 12,440
Memberships 211,163 323,000 111,837
Standard Memberships 183,555 288,000 104,445 24.2%
Hillsboro Society 27,608 35,000 7,392
Miscellaneous 0 0 0
611,247 777,500 278,089
Expenses
Oscar Party 28,822 29,800 978 37.9%
Membership 12,485 19,380 6,895 8.5%
Other 19,010 25,000 5,990
60,317 74,180 13,863
Fundraising 550,930 703,320
Draw from fund balance** 315,186
Totals:
Revenue 2,097,004 2,863,468
Expenses 2,097,004 2,859,630
0 3,837

**The Belcourt was closed for 7 months in 2016 for renovations. Funds had been saved in prior years to cover operations during this time.
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Notes

Programming: Film (B)
Programming: Film (B)

Programming: Film (B)

Fundraising: Oscar Party (1, 2, 3)
Membership (U)



