
Board Approved Budget 2012-2013 - Alignment Nashville - Opportunity Budget

Revenue - committed and targets ***

Mayors office $100,000.00 approved

MNPS $150,000.00 approved

Business community (Chamber, etc.) $75,000.00 ask

Vanderbilt $70,000.00 ask

Memorial $50,000.00 ask

Ford contract $78,000.00 1/2 approved 

indirect and salary offset (BHT, Healthways, etc.) $30,000.00 targets

STEM hub $20,000.00 approved

HCA $25,000.00 ask

Alignment Instititute $7,000.00 target

America's Promise $32,000.00 approved

NSF $14,000.00 approved

Total $651,000.00

Expense

Salaries (7.5 FTE) $541,000.00

Benefits@15% $81,150.00

Back office accounting support - PENCIL $30,000.00

Operating expenses $64,000.00

Evaluation $30,000.00

Total Expense $746,150.00

Deficit if no additional revenue -$95,150.00

*** assumes dropping revenue from America's Promise or NSF - this is the reason for the big deficit

**Two full time grant funded positions will be eliminated to cover the deficit if new grants are not funded - proposals are under development

** Operating expenses includes phones, copies, internet, mileage, computers, printing, audit, insurance, annual meeting, etc.)


