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MACCOouUnIants

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Christian Community Services, Inc.

We have audited the accompanying financial statements of Christian Community Services, Inc. (a nonprofit
organization), which comprise the statement of financial position as of December 31, 2019, and the related
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes
to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, inciuding the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Christian Community Services, Inc.as of December 31, 2019, and the changes in its net assets

and its cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Report on Summarized Comparative Information

We have previously audited the Christian Community Services, Inc.’s 2018 financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our report dated March 30,
2019. In our opinion, the summarized comparative information presented herein as of and for the year
ended December 31, 2019, is consistent, in all material respects, with the audited financial statements from
which it has been derived.

Pltin. tandoe

July 24, 2020

1889 General George Patton Drive, Suite 200 Franklin, TN 37067 phone: 615-750-5537 fax: 615-750-5543




CHRISTIAN COMMUNITY SERVICES, INC,
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2018
WITH SUMMARIZED COMPARATIVE TOTALS AS OF DECEMBER 31, 2018

ASSETS
2019 2018
Current Assets:
Cash $ 359449 $ 293,568
Restricted cash 70,714 68,637
Prepaid expenses 2,873 2,613
Accounts receivable 459 25,456
Total current assets 433,495 390,274
Property and equipment, net 78,479 83,5697
Assets whose use is limited:
Grant receivable - donor restriction 18,000 5,002
Total assets whose use is limited 18,000 5,002

$ 520974 § 478,873

LIABILITIES AND NET ASSETS

Current Liabilities:

Accounts payable $ 3,291 3 5,593
Accrued payroll 4418 6,156
Current portion of IDA payable 20,000 20,000
Total current liability 27,709 31,749
IDA payable, less current portion 102,460 68,065
Total liabilities ' 130,169 99,814

Net Assets:
Without donor restrictions 311,091 305,420
With donor restrictions 88,714 73,639
Total net assets 399,805 379,059

$ 529974 $ 478,873

See accompanying notes to financial statements.
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CHRISTIAN COMMUNITY SERVICES, INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2019

WITH SUMMARIZED COMPARATIVE TOTALS AS OF DECEMBER 31, 2018

Public Support and Revenues:
Gross special events revenue
Less direct costs of special events

Net special events revenue

Direct public support

Grants

Program fees

Fundraising

Interest income

In kind

Net assets released from restrictions
Total public support

Total public support and revenues
Expenses:
Program activities:
Mentoring Towards Independence
Homebuyer Education
Basic Financial Training
Supporting services:
Management and general
Fundraising
Total supporting services
Total expenses
Increase in net assets

Net assets - beginning of year

Net assets - end of year

Without
donor With donor
restrictions  restrictions 201 2018
$ 43106 S - $ 43106 $ 36,324
(5,564) - (5,564) (5,195)
37,542 - 37,542 31,129
170,604 43,000 213,604 232,345
43,000 - 43,000 63,000
5,318 - 5,318 5,821
118 - 118 5,696
46 - 46 -
- - - 2,300
27,925 (27,925) - -
247,011 15,075 262,086 309,162
284,553 15,075 299,628 340,291
141,285 - 141,285 174,191
8,139 - 8,139 6,588
12,356 - 12,356 12,563
161,780 - 161,780 193,342
103,218 - 103,218 73,416
13,884 - 13,884 15,773
117,102 - 117,102 89,189
278,882 - 278,882 282,531
5,671 15,075 20,746 57,760
305,420 73,639 379,059 321,299
$ 311,091 $ 88,714 $399,805 $379,059

See accompanying notes to financial statements.

3



4

‘sjuawsiels [eoueuy o} sajou Builuedwosoe sag

1€5°282 $ 288'8/2 % ¥88'cl $ 8Lz'col ¢ 082'l9L § 9se'zL $ 6EL'8 $ Gez'lyl $
(g61G) (#95'G) {#95's) - - - - -

9¢.'/82 ovy'yez 8’6l 812'colL 08/°191 96e'zZ1L 6218 68Tyl

096 414 - [ATA - - - -

S¥0'2 Z6e's - 1821 509'¢ - - G09'c

Gee'y - - - - - - -

69G'G 116'9 - - L16'9 (A4 6521 026’y
0li'oL ¥8¢'91 - ¥8€'91L - - - -

sov'e 0iL9'e - 698 R IAr4 - - Wiz

€19 334 - 514 - - - -

/62'e9l L¥0'2GL VA2 AN 182'/2 6Lv'oLL ra'LL 128's 956'86

669 L0S - oey LL - - LL

8y 9v0'L 8¢6 801 - - - -

Qg6 G/0'L - Qly 009 o]} - 08s

116'9 29'L - v29'L - - - -

0oe'z €lg - €LS - - - -

rl'ey 110y - 009'0¥ LIY'9 - - L1%'9

958'c 1192 - YRR 0ov'e - - 00¥'2

G6L's $96's 79G'G - - - - -

855'8 £./6'6 - 62 ¥5'6 [A%7% 695 £65'g

zLL'S giLL's - 8iLL'g - - - -

09L'L a8l - - 081 - - 984

- 66 66 - - - - -

697l ocl's - 96¢ ¥Zy's - - ¥Zy's

9ec 9ec - el ord - - - -

€ 9e - 9¢ - - - -

£y0'o ¢ zor'L 8 - $ - $ 20v'L $ - $ - $ ov'L $

8102 6102 Buisiespung T [essuss) pue FERINETS Buuiel) uonjeonpsg aouapuadapuj
jelo jelo Juswaebeueyy  weiboid [g}o].  |epuRUIY disEg J9hngswoy SpIEMO ]
Bunojuayy

saoInieg Buuoddng

8102 1€ ¥IAWTD3A 40 SV S TVIOL IAILVIVANOS UIZIavVININAS HLIA
610¢ "L€ YI9INIDIAa O3ANT HV3A 3HL "04
S3SN=dX3 TVNOILONNL 50 INFNILVIS
“ONI'SIDIAYES ALINNIWINIOD NVILSRIHD

SOIIANOE JO JUSLUSIE]S BY} UC UOIoas
8susdxs ay} Ul papnjou; sasuadxe [2)o |

SJUBAS [B[0ads JO SIS0 Jo8lIQ

‘SP}IAfJOB JO JUBWIBIE]S B} U0 sanuaaal

Uim papnioul sasuadxs ssan
uonouny Aq sesuadxa [ej0|

uoyjepodsues]

Bujuesy

auoydsja

sjelsiew pue sayddng
S99} |BUOISSIj0Id

usy

Kianijep pue abejsoy
sasuadxa ||oJhed

sai|ddns so130

Bunaxep

92|AI8S [elOlUEL
aouUBINSU|

pury u

sasuadxs Buyolew yqj
SHID

SjuA?@ |B108dS JO §JS00 JoalIg
poo4

uopealdag

spodai JIpain

1BIPIIYD

Buninsucyn

B}ISUaM - SLOIEDJUNWILLOY
sabieyo soueuy pue ueg
jonbueyg



CHRISTIAN COMMUNITY SERVICES, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2019

WIiTH SUMMARIZED COMPARATIVE TOTALS AS OF DECEMBER 31, 2018

Cash Flows From Operating Activities:
Increase in net assets

Adjustments to reconcile increase in net assets
to net cash provided by operating activities:
Depreciation
Changes in:

Prepaid expenses
Accounts receivable
Assets whose use is limited
Accounts payable
Accrued payroli
IDA payable

Total adjustments

Net cash provided by operating activities

Net increase in cash
Cash and restricted cash - beginning of year

Cash and restricted cash - end of year

See accompanying notes to financial statements.
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2019 2018
$ 20746 $ 57,760
5,118 5,172
(260) 37
24,997 (25,000)
(12,998) 106,706
(2,302) 593
(1,738) 2,256
34,395 11,628
47,212 101,392
67,958 159,152
67,958 159,152
362,205 203,053
$ 430,163  $ 362,205




CHRISTIAN COMMUNITY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2019
WITH SUMMARIZED COMPARATIVE TOTALS AS OF DECEMBER 31, 2018

NOTE 1 - Summary of Significant Accounting Policies

Nature of Activities

The terms “we”, “us”, or "our™ are used throughout these notes to the financial statements to identify
Christian Community Services, Inc., a non-profit organization. Our mission is to empower underserved
families, through caring relationships, to achieve a legacy of social, spiritual, and economic self-sufficiency.
Our vision is a community where generations of lives and legacies have been transformed and personal
and financial well-being has been achieved.

We empower underserved families to achieve a legacy of economic self-sufficiency through a family
centered, holistic approach that includes classroom workshops focusing on behaviors and practical
financial tools, individual counseling, mentoring, asset development and a unique children's curriculum.
These are provided through the Basic Financial Training (BFT) Workshops, the Mentoring Towards
Independence (MTI) program and Homebuyer Education Workshops.

Program Descriptions

Basic Financial Training Workshops

Basic Financial Training (BFT) is an eight hours certificate based workshop that provides participants
with knowledge of basic financial management and enhances their skills on how to take control of their
money. The workshop raises awareness of such issues as the differences between mainstream
financial centers and predatory lenders. Topics include understanding money, credit, savings and
budgeting. During the workshop participants create a zero based budget, and learn how credit scores
are calculated, how to pull and check their credit report, and what transactions impact credit scores.
Additionally, they begin to access and compare the pros and cons of renting versus homeownership.
Participants review steps to homeownership and are provided with an overview of options and the
importance of planning for the purchase and sustainability of a major asset.

BFT workshops are open to the public at large but are a pre-requisite for the Mentoring Towards
Independence program (MTI). BFT workshops are held typically 3 times per year. Full day workshops
are held on Saturdays and breakfast and lunch are provided. There is a $10 registration charge.

Mentoring Towards Independence

Mentoring Towards Independence (MTI) is our flagship program. This nine month (September - May)
program targets families earning between 100%-200% of the HHS Federal Poverty line. This program
utilizes about 80 volunteers each month as tutors, mentors, and food teams who provide nutritious
family style meals during the weekly sessions. MTl typically has 20 family participants during a program
year. Topics include the Financial Peace University curriculum as well as life enhancing topics that
address mindset and behavioral changes needed to achieve personal and financial goals. Throughout
the week the participants (mentees) communicate with their mentors and they meet in person at least
once a month to encourage and serve as accountability partners.



CHRISTIAN COMMUNITY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2019
WITH SUMMARIZED COMPARATIVE TOTALS AS OF DECEMBER 31, 2018

NOTE 1 - Summary of Significant Accounting Policies (continued)

Program Descriptions (continued)

Mentoring Towards Independence (continued)

Another great component of MTI is the Individual Development Accounts (IDAs), described in Note 4.
The IDAs are matched saving accounts in which CCSI will match $2 for every $1 they save up to a total
match of $3,334. A participant has 5 years to save their portion of $1,666 and receive the maximum
matched portion, giving mentees a combined total of $5,000 for the purchase of a house, micro-
enterprise or higher education. To date at least 176 families have achieved self-sufficiency, with 131
of those as first-time homeowners and the remaining paying fair market rent.

To keep IDA savers encouraged and engaged as they prepare for their asset purchase, we offer
quarterly Savers Clubs meetings. These meetings are for the MTI mentees who have completed the
initial nine months of the Mentoring Towards Independence program but have not purchased their
asset. The Savers Club offers guest lecture topics related to higher education, small business
management and home purchases, etc. to promote personal and financial wellbeing

MT]I also offers a development program for the children while the adults are in their sessions. The
children learn topics similar to those of the adults. They engage with their tutors for homework
assistance, financial education, career exploration, vision boards, personal, social, and spiritual
development. Additionally, the children engage in service projects as a component of the “Earn It, Save
It,” initiative in which they earn matched savings funds based on the timeliness, commitment, and
quality of their work/service.

Homebuyer Education Workshops

As part of the financial education continuum, we offer Tennessee Housing Development Agency
(THDA) Certified Homebuyer Education (HBE) workshops. These workshops are taught by certified
pre and post-purchase home education counselors and serve as the financial education requirement
for many home loan assistance programs such as THDA. This eight hour workshop dives deeply into
the home buying process and helps the prospective homeowner to understand the mortgage process,
determine how much of a house payment they can really afford, and show how proper budgeting and
good credit can help obtain and sustain long-term home ownership. These combined pre and post
homebuyer education workshops have a fee of $149.

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with generally accepted accounting principles. Net assets and revenues, expenses, gains, and
losses are classified based on the existence or absence of donor-imposed restrictions. Accordingly, our
net assets and changes therein are classified and reported as follows:



CHRISTIAN COMMUNITY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2019
WITH SUMMARIZED COMPARATIVE TOTALS AS OF DECEMBER 31, 2018

NOTE 1 - Summary of Significant Accounting Policies (continued)

~ Basis of Presentation (continued)

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions
and may be expended for any purpose in performing the primary objectives of the organization.
These net assets may be used at the discretion of the Organization’s management and the board
of directors. Restrictions fulfilled in the same accounting period in which the contributions are
received are reported in the Statement of Activities as net assets without donor restrictions.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by actions
of the Organization or by the passage of time. Other donor restrictions are perpetual in nature,
where by the donor has stipulated the funds be maintained in perpetuity.

Prior Year Summarized Financial Information

While comparative information is not required under United States generally accepted accounting principles
("US GAAP"), we believe this information is useful and have included certain summarized financial
information from our 2018 financial statements. Such summarized information is not intended to be a
complete presentation in conformity with US GAAP. Accordingly, such information should be read in
conjunction with our financial statements as of and for the year ended December 31, 2018, from which it
was derived.

Reclassifications

Certain reclassifications of prior year summarized amounts have been made to conform to the current year
presentation.

Revenue

We receive contributions from foundations, churches, grantors and individuals. We recognize this revenue
as it is received or promised to us in accordance with generally accepted accounting principles for non-
profit organizations. We also receive program revenues from participants in our Basic Financial Training
and THDA Home Ownership Training.

Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, we consider all unrestricted cash and investment instruments
purchased with a maturity of three months or less to be cash equivalents. At December 31, 2019 and 2018,
we had no cash equivalents.

Promises to Give

Unconditional promises to give are recognized as support and revenues in the period promised and as
assets, decreases in liabilities, or expenses depending on the form of the benefits received. Conditional
promises to give are recognized when the conditions on which they depend are substantially met.



CHRISTIAN COMMUNITY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2019 ‘
WITH SUMMARIZED COMPARATIVE TOTALS AS OF DECEMBER 31, 2018

NOTE 1 - Summary of Significant Accounting Policies (continued)

Prepaid expenses

Prepaid expenses consist of insurance premiums paid by us in advance.

Property and Equipment

Property and equipment are recorded at cost or, if donated, at the estimated fair market value as of the
date of donation. Purchases or donations of equipment over $500 are capitalized. Expenditures for repairs
and maintenance are charged to expense as incurred. Depreciation is computed using the straight line
basis over their estimated useful lives of the respective assets.

Donated assets with donor stipulations as to specific purpose(s) are reported as restricted contributions
until it is placed in the service for which it is restricted.

Long-lived assets to be held and used are reviewed for impairment whenever events or changes in

circumstances indicate the related carrying amount may not be recoverable. At December 31, 2019, no
assets were considered to be impaired.

Advertising
Advertising is expensed as incurred.

Donated Services and Goods

Donated services are recognized if they create or enhance non-financial assets, or the donated service
requires specialized skills, was performed by a donor who possesses such skills, and would have been
purchased by us if not donated. Such services are recognized at fair value as support and expense in the
period the services are performed.

Members of the Board of Directors have provided substantial assistance to us by donation of time and
services. The value of this contribution is not reflected in the financial statements since it is not susceptible
to objective measurement or valuation.

Income Tax Status

We are a tax-exempt organization under Section 501(c) (3) of the Internal Revenue Code, and are classified
as an organization that is not a private foundation as defined in Section 509(a) of the Internal Revenue
Code. Therefore, no provision for federal income taxes is included in the accompanying financial
statements. We do not believe there are any uncertain tax positions. Further, we do not believe that we
have any unrelated business income, which would be subject to federal taxes.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
us to make estimates and assumptions affecting certain reported amounts and disclosures. Actual results
could differ from those estimates.



CHRISTIAN COMMUNITY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2019
WITH SUMMARIZED COMPARATIVE TOTALS AS OF DECEMBER 31, 2018

NOTE 1 - Summary of Significant Accounting Policies (continued)

Fair Values of Financial Instruments

The carrying values of current assets, current liabilities, and restricted cash approximate fair values due to
the short maturities of these instruments. The carrying value of long-term IDA payable approximates fair
value within an insignificant amount.

Concentrations of Credit Risk

We receive a large amount of general donations from two churches. A major reduction in contributions from
these churches may have a significant effect on the future operations of our programs and activities. During
the years ended December 31, 2019, and 2018, we received 37% from two churches and 48% from two
churches and one donor, respectively.

Functional Allocation of Expenses

The costs of providing program services and supporting services have been summarized on a functional
basis in the Statement of Functional Expenses. Accordingly, certain costs have been allocated among the
programs and supporting services benefited. Expenses and support services that can be identified with a
specific program are allocated directly to their natural expenditure classification. Other expenses that are
common to several programs or supporting functions are allocated based on various relationships. Food,
gifts, janitorial services, postage and delivery, supplies and material, rent, and transportation are allocated
on an expenditure by expenditure basis and allocated to the direct program benefited or to management
and general if no programs are benefited. Payroll expenses and training are allocated based on time and
effort.

Contributions

Contributions received are recorded as net assets without donor restrictions or net assets with donor
restrictions, depending on the existence and/or nature of any donor-imposed restrictions. Contributions that
are restricted by the donor are reported as an increase in net assets with donor restrictions if the restriction
expires in the reporting period in which the contribution is recognized. All other donor restricted contributions
are reported as an increase in net assets with donor restrictions, depending on the nature of the restriction.
When a restriction expires (that is, when a stipulated time restriction ends or a purpose restriction is
accomplished), net assets with donor restrictions are reclassified to net assets without donor restrictions
and reported in the statements of activities as net assets released from restriction.

Contributed property and equipment are recorded at fair value at the date of donation. Contributions with
donor-imposed stipulations regarding how long the contributed assets must be used are recorded as net
assets with donor restrictions; otherwise, the contributions are recorded as net assets without donor
restrictions.

New Accounting Pronouncement

The Financial Accounting Standards Board (FASB) issued two Accounting Standard Updates that will affect
the Organization's revenue recognition. The first, Accounting Standards Update No. 2014-09, Revenue
from Contracts with Customers (Topic 606) affects contracts with customers to transfer goods or services
and contracts for the transfer of non-financial assets (unless those contracts are within the scope of other
standards). The core principle of this Update is that an entity should recognize revenue to depict the transfer
of promised goods or services to customers in an amount that reflects the consideration to which the entity
expects to be entitled in exchange for the good or services. This Update requires entities to make new
judgements and estimates and provide expanded disclosures about revenue.

10



CHRISTIAN COMMUNITY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2019
WITH SUMMARIZED COMPARATIVE TOTALS AS OF DECEMBER 31, 2018

NQOTE 1 - Summary of Significant Accounting Policies (continued)

The second, Accounting Standards Update No. 2018-08, Not-For-Profit Entities (Topic 958): Clarifying the
Scope and the Accounting Guidance for Contributions Received and Contributions Made, establishes
standards for characterizing grants and similar contracts with resource providers as either exchange
transactions or conditional contributions. We have adopted these standards retrospectively during 2019.
The adoption of this standard had no effect on beginning net assets on our statement of activities for the
year ended December 31, 2019.

In November 2016, the FASB amended the Statement of Cash Flows topic of the Accounting Standards
Cadification to clarify how restricted cash is presented and classified on the statements of financial position
and cash flows. The statements of financial position and cash flows have been presented to reflect this
Accounting Standards Update at December 31, 2019, and certain reclassifications of prior year summarized
amounts have been made to conform to the current year presentation.

NOTE 2 - Availability and Liquidity

Financial assets at year-end;

Cash $ 278,548

Accounts receivable 459
Assets limited to use:

Board designated 80,801

$ 359,908

The Organization has certain board-designated assets limited to use which are available for general
expenditure within one year in the normal course of operations. Accordingly, these assets have been
included in the qualitative information above. Additionally, the Organization has certain donor imposed
assets limited to use that are not available within one year in the normal course of business and are
described further in Note 5.

In the next fiscal year, we plan to receive the same level of contributions, and consider contributions for
programs which are ongoing, major, and central to its annual operations to be available to meet cash needs
for general expenditures. The Organization has minimal amounts of liabilities in order to maintain most of
its financial assets to be readily available. Cash is currently held in one bank account. This cash is readily
available with the exception of the restricted amounts referenced in Note 5. We manage our liquidity and
reserves following three guiding principles: Operating within a prudent range of financial soundness and
stability, maintaining adequate liquid assets to fund near-term operating needs, and maintaining sufficient
reserves to provide reasonable assurance that long-term obligations will be discharged. If our analysis of
liquid assets reveals inadequate funds for near-term operating needs, we will immediately reduce spending
of program and management and general expenditures.

1



CHRISTIAN COMMUNITY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018
WITH SUMMARIZED COMPARATIVE TOTALS AS OF DECEMBER 31, 2018

NOTE 3 - Property and Equipment

A summary of property and equipment at December 31, 2019 and 2018, is as follows:

2019 2018
Building $ 200,000 $ 200,000
Automobiles 17,833 17,833
Office equipment 27,507 27,506

245,340 245,339
Less: accumulated depreciation (166,861) (161,742)

$ 78479 $§ 83597

NOTE 4 - Individual Development Accounts Payable (IDA)

Mentoring Towards Independence (MTI) is one of our outreach programs. Participants in MTI are eligible
to open an Individual Development Account (IDA). Following program guidelines, participants may deposit
up to $1,666 in their IDA. We will match every dollar the participant deposits into their IDA with two dollars
(2:1), up to a maximum of $3,334 to be used towards homeownership, further education, or starting a
business. We maintain a separate cash account for this purpose. The balance of the board designated
funds in the money market account as of December 31, 2019 and 2018, was $80,901 and $67,249,
respectively.

We classified IDA payables likely to result in disbursement next fiscal year as short-term IDA payable and
the remaining balance as long-term IDA payable. The classification is based on prior years’ experience and
our analysis of specific savings accounts. At December 31, 2019, short-term IDA payable and long-term
IDA payable had a balance of $20,000 and $102,460 , respectively. At December 31, 2018, short-term IDA
payable and long-term IDA payable had a balance of $20,000 and $68,065, respectively.

NOTE 5 - Net Assets

Net assets with donor restrictions were as follows for the years ended December 31, 2019 and 2018:

20189 2018

Specific Purpose

United Way grant — MTI Program / IDA Match $ 17,152 $ 17,152
Washington Foundation grant — Children's

Program/ IDA Match 14,062 16,724
Memorial Foundation — Savers Club Program 15,000 -
First Tennessee Bank grant — IDA Match 40,220 37,483
Franklin B Jones - Scholarships 2,280 2,280
Total $ 88714 $ 73639

NOTE 6 - Leases

We have lease agreements for office space and office equipment. The total rent expense for the year ended
December 31, 2019 and 2018, was $3,610 and $3,405, respectively.

12



CHRISTIAN COMMUNITY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2019
WITH SUMMARIZED COMPARATIVE TOTALS AS OF DECEMBER 31, 2018

NOTE 6 — Leases (continued)

The following is a schedule of future minimum lease payments:

Year Ending December 31,

2020 3 1,561

Our office lease is encompassed in our agreement with Metropolitan Development and Housing Agency,
described in Note 7.

NOTE 7 - Related Party Transactions

We have an agreement with Metropolitan Development and Housing Agency (MDHA) to provide day care
services at the Community Center in Vine Hill Homes.

We have an agreement with Schrader Lane Child Care Services Center (Schrader Lane) through which
Schrader Lane provides workforce and management services that are appropriate for fulfilling the
obligations to maintain a child daycare center at the Community Center. Schrader Lane is fully responsible
for the actions of the individuals who perform services related to the Schrader Lane Child Care Services
Center.

Schrader Lane pays all expenses it incurs in performing its obligations under this agreement. We have no
financial obligation to Schrader Lane. Activities and transactions related to the agreement have not been
included in our financial statements.

NOTE 8 - New Pronocuncements

In February 2016, FASB issued Accounting Standards Update 2016-02, Leases (Topic 842). The Update
provides guidance about recording lease transactions on an organization’s statements of financial position
and activities. The amendments in this Update are effective for annual periods beginning after December
15, 2021, and for annual periods and interim periods thereafter with early adoption permitted. We are
currently evaluating the impact of adopting this statement.

NOTE 9 - Subsequent Events

We have evaluated events subsequent to the year ending December 31, 2019. As of July 24, 2020, the
date the financial statements were available to be issued, the COVID-19 outbreak in the United States has
caused business disruption through mandated and voluntary closings of our operations. While the
disruption is currently expected to be temporary, there is considerable uncertainty around the duration of
the closings. Therefore, the Organization expects this matter to negatively impact its operating results.
However, the related financial impact and duration cannot be reasonably estimated at this time.

13
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July 24, 2020

To the Board of Directors of
Christian Community Services, Inc.

We have audited the financial statements of Christian Community Services, Inc. for the year ended December 31,
2019, and we will issue our report thereon dated July 24, 2020. Professional standards require that we provide
you with information about our responsibilities under generally accepted auditing standards, as well as certain
information related to the planned scope and timing of our audit. We have communicated such information in our
letter to you dated December 19, 2019. Professional standards also require that we communicate to you the
following information related to our audit.

Significant Audit Matters
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Christian Community Services, Inc. are described in Note 1 to the financial
statements. As described in Note 1, the Organization changed accounting policies related to revenue recognition
by adopting FASB Accounting Standards Update (ASU) No. 2014-09, Revenue from Contracts with Customers
and 2018-08, Not-For-Profit Entities (Topic 958): Clarifying the Scope and the Accounting Guidance for
Contributions Received and Contributions Made, in 2019. Accordingly, the accounting change has been
retrospectively applied to prior periods presented as if the policy had always been used. We noted no transactions
entered into by the Organization during the year for which there is a lack of authoritative guidance or consensus.
All significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’'s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those expected. The
most sensitive estimate affecting the financial statements was:

Management's estimate of the short-term Individual Development Accounts Payable is based on
historical information. We evaluated the key factors and assumptions used to develop the short-term
Individual Development Accounts Payable in determining that it is reasonable in relation to the financial
statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosure affecting the financial statements was:

The disclosure in Note 1 to the financial statements describing the basis of allocation of functional
expenses into their appropriate functional categories.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than those
that are clearly trivial, and communicate them to the appropriate level of management. Management has
corrected all such misstatements. The following material misstatement detected as a result of audit procedures
was corrected by management: beginning net assets and contributions receivable.

1889 General George Patton Drive, Suite 200 Franklin, TN 37067  phone: 615-750-5537  fax: 615-750-5543




Disagreements with Management

For purposes of this letter, a disagreement with management is a disagreement on a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the course
of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated July 24, 2020.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the Organization's financial statements or a determination of the type of auditor's opinion that may be
expressed on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Organization’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition
to our retention.

Other Matters

This information is intended solely for the use of the Board of Directors and Management of Christian Community
Services, Inc. and is not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,
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To the Board of Directors and Management
Christian Community Services, Inc.

601 Benton Ave., Suite B

Nashville, TN 37204

In planning and performing our audit of the financial statements of Christian Community Services, Inc. as of and
for the year ended December 31, 2019, in accordance with auditing standards generally accepted in the United
States of America, we considered Christian Community Services, Inc.’s internal control over financial reporting
(internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the Organization’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Organization’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were not identified.
However, as discussed below, we identified certain deficiencies in internal control that we consider to be
significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies in internal
control, such that there is a reasonable possibility that a material misstatement of the Organization’s financial
statements will not be prevented, or detected and corrected, on a timely basis. We did not identify any
deficiencies in internal control that we consider to be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than
a material weakness, yet important encugh to merit attention by those charged with governance. We consider the
following deficiencies in Christian Community Services, Inc.’s internal control to be significant deficiencies:

Monthly Reconciliation

During our audit we noted misstatements related to undeposited funds and accrued accounts, such as accounts
receivable, prepaid assets and accounts payable. These misstatements should be identified during a monthly
reconciliation performed by the Executive Director. The Organization should adopt a policy requiring monthly
recongciliation of all balance sheet accounts to their subsidiary ledgers in order to ensure that accuracy of monthly
financial statements and underlying subsidiary ledgers. Balance sheet reconciliations quickly identify errors and
needed corrections. Any recording differences should be corrected before the books are closed for the month end.

This communication is intended solely for the information and use of management, the Board of Directors, and
others within the Organization, and is not intended to be, and should not be, used by anyone other than these
specified parties.
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July 24, 2020
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July 24, 2020

To the Management of
Christian Community Services, Inc.

In planning and performing our audit of your financial statements for the year ended December 31, 2019,
we became aware of several matters that are opportunities for strengthening operating effectiveness for
Christian Community Services, Inc. (CCSI).

However, during our audit we became aware of several matters that are opportunities for strengthening
internal controls and operating efficiency. The following letter summarizes our comments and suggestions
regarding those matters. A separate letter dated July 24, 2020, contains our communication of significant
deficiencies in the Organization’s internal control. This letter does not affect our report dated on July 24,
2020, on the financial statements of Christian Community Services, Inc.

Seqgregation of Duties

We noted most activities related to cash receipts are being performed by both the Administrative Program
Assistant and the Executive Director. Segregation of these duties could result in stronger internal controls
for CCSI. We recommend that only one person open the mail and make copies of the checks received and
that the list (copies) be given to a person who does not have access to the accounting system or the live
checks. This second person will reconcile the list to the bank statement deposits. We understand that a
complete segregation of duties is impractical in a small office with limited personnel and that absences
complicate the issue further. The description here is just one way of segregating duties. We’ve attached
a table to facilitate discussion with the board and help you separate the job duties.

Preparation for New Accounting Standards

Leases

We recommend that management begin reviewing all leases engaged in by the Organization (as a lessor
or lessee) to start preparing for reporting changes and disclosure requirements included in ASU 2016-02
Leases (Topic 842), that will be effective for annual periods beginning after December 15, 2021. Under
this new accounting standard, most leases will need to be recorded as a liability on your financial
statements. You will also receord an asset for the right to use the leased property.

Please contact us for additional information and guidance as you are going through the process of
determining how these new standards will affect your organization.

This information is intended solely for the use of management, the Board of Directors, and others within the
Organization, and is not intended to be, and should not be, used by anyone other than these specified
parties.

We will review the status of these comments during our next audit engagement. We will be pleased to
discuss them in further detail at your convenience, or o assist you in implementing the recommendations.

As always, thank you for your business, and please call us with any questions!

1889 General George Patton Drive, Suite 200 Franklin, TN 37067 phone: 815-750-5537 fax: 615-750-5543




Segregation of Duties Table to Improve Internal Controls

Control Activity

Cash
Physical access to undeposited funds B B B
Open & review bank statement A A A
Reconcile bank statement B C D
Sales & Accounts Receivable
Create invoices B B B
Open maillreceive & list receipts A c Cc
Enter receipts into general ledger B B B
Prepare bank deposit B c Cc
Review accounts receivable aging A A A
Void invoices and/or create credit memos A A D
Expenses & Accounts Payable
Approve invoices A A D
Write/print checks B C C
Sign checks A A A
Review accounts payable aging A A A
Void checks and/or create debit memos A A D
Payroll
Approve time cards/salary amounts A A D
Bor Bor Bor
Prepare payroll checks vendor vendor vendor
Sign payroll checks A A A
Distribute payroll checks A A D

Table Key-Duties to be Performed by:

A - Owner or top manager
C - Secondary accounting assistant

B - Primary accounting assistant (or an office

manager)

D - Another manager level employee




