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The Jason Foundation

2024 Jason Foundation

Operational Budget

L]

||

Ordinary Income/Expense:

Income:

Code

M20

2024

rggggum
In-Kind Income

$10,802,260.00

*The majority of in-kind income comes from the “value” of
services/support from our affiifate communify resource centers.
The "value" is determined by whal If would cost JFI lo offer the
services in the open market, The vast majority of this is from
our National Community Affiffates. This model creates the
intorface for JFI's Nallonal Nefwork of Affilfate Offices. JF!
Affilitaie Offices average between 2-4 paid support staff that
coordinate thelr ime to markel, provide programs and seminars.
Currently, we are budgeling for 225 Affillate Offices.

4200

Grant Revenue

$990,000.00

*This represents income from grants from corporations,

Individuals and communily foundations, as well as Government
conlract grants,

4300

Contributions Revenue

$1,300,000.00

“Income, both rastricled and unrestricted, hot received from

grants. Can be from corporafions, Indlviduals, Stones and special

fundraising activitles NOT including the annual golf tournament.

JF1 anticipates growth among existing Stones, as well as
possibly expanding our current Stones and/or Pillar Division,

4400

Reimbursement Revenue

$39,000.00

*The majorlty of this represents opening and operating costs of

affillate offices that will be reimbursed to JFi from our Natlonal

Affiliates. This Is a profected amount and can change if

openings of new offices or operations of existing offices change.

4600

Fundraising Income - other than golf tourney

$75,000.00

4700

Golf Tournament Revenue - Prior Year

4800

Golf Tournament Revenue

$240,000.00

| *Anticipated gross Income from our ehnual golf tournament

TOTAL INCOME

$13,446,260.00

Expense:

5100

Student Programs (previously "A Pramise for Tomorrow")

$8,000.00

This category includes all programs and resources for youth /
students. Each program will have & sub-category for tracking
individual pragram cost. JFI will now offers on-line kits, which
should dacrease the ovarall costs of this program.

5200

Staff Training / Education (Previousiy Teacher In-Service)

$3,000,00
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*This amount represents costs related to duplication and
distribution resources of the programs utilized to provide
teachers In-Service / CEU credils as well as providing tralning
for youth workers in many fields. With The Jason Flatt Act
passed in 21 states, our heed for on-fine tralning has increased
and we have included the cost for developing additional
modules this year, This is for printing and distribution only.
Development and some of this category will be pulled from

5300

Adult / Community Programs (Previously Parent Program)

$10,000.00

*Staff-presented seminars and a video package of the parent

pregsention. Most costs will be pulled from Profect TN2

6310

Church Program

$4,000.00

INeed fo revamp / improve packaging

6330

Production and Davelopment Costs for Modules

$0.00

TAll costs will be pulled this year from Project TN.

5350

Wehsite, IT and Virtual Programs

$160,000.00

*This category Is for all internet and other virtual refated cost
Involving alt web, On-Line Library and web-based resources
utilized by The Jason Foundatlon. This category includes
technical support for these services. As tech Is more readily
used, we may nead this increase lo keep up. Also Includes
Clslon and Salesforce Reporting.

5400

Affiliate Office In-Kind Expsnse

$10,802,250.00

*This Is the estimated value of the in-kind support services

providad fo JFI for our affillate offices.

This estimale Is required by the IRS for JFI's

1990 filing. It does not represent tax write-off expenses for affiliates -

these expenses are regular husiness expenses for provider and

ulilized as such for tax purposes.

5616

Reimbursed Expense

$1,5600.00

Most are charged back to actual account. Includes wall pfaques, efc.

Most relmbursable expenses fall within other program expanse categoriss.

category fist.

5620

Postage - Program

$8,500.00

*Postage for any itoms that are sent out thaf have to do with

any of our pragrams.

8630

Tralning and Education

$2,000.00

*Costs refaled fo training provided to JFI Corporate Staff and
JFI Representalives at Affillate Offices; however, most is
reimbursible.

5640

Public Relations / Development / Marketing

$46,000.00

Will vamp up this category - Sacial media, elc. Profect TN 2
will increase the expenses. Much of the Increased costs will be
allocated from Profact TN.

6600

Program Travel

$20,000.00

*Costs assoclafed with travel Involved in providing JEI's programs

to sohools, communilies, efc, *Note - most is reimbursable

5810

Community Projects and Support

$4,600.00

I*Yearbooks, school support programs, local community events, ¢

8900

Support Programs including government and military

The Military Profects will make up a portion of this category.

Also, CAP and other EAP services

Teon Boards / Short-Term Projects

6888

Projoct TN2

$600,000.00
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*Includes elaclricily, gas, water and trash pickup for the corporate

office.

6400 |Bullding/Property $20,000.00
*Includes bullding maintenance, landscaping and cleaning for the
corporate office.
68500 |Payroll Expenses $1,256,768.00
*Represents salarles for JF! Corporate Staffing.
8560 |Payroll Taxes $93,000.00
[*Company share of FICA, Medicare, SUTA payments.
6570 |Retirement Expense $38,423.00
[ *Simple IRA - based on maximum; JFI matches up to 3% of salary.
7500 {Fundraising/Special Events $10,000.00
*Expenses incurred In evenis (other than the goif tournament) which
are used for genoral fundraising.
7800 |Golf Tournament Expenses $61,000.00
*Estimated cost of annyal golf tournament; includes course, food,
awards, printing, postage, slgnage, supplles, elc. }
TOTAL EXPENSE $13,408,116.00
|
Net Operatlonal Income $36,134.00
Other Income
7010 |interest Income $81,000.00
Net OrdInary income $119,134.00




frsiedile The Jason Foundation, Inc.
Accrmal Basls Profit & Loss Budget vs. Actual
January through September 2023
Jan-Sep 23 Endget to Date 5 Ovar Buntget % of Burdget 2023 Budget 202 Budget
Ordinary Income/Expanse

Inceme
4128 - Inind Ingome §717.400.49 8220 207.52 488,102.87 107.84% 23057301 10,8t2,250.00}
4200 - Grant Rovenue 7oAz 500.080.02 0780 162.54% 800,000.0% 250,000.00}
4300 - € fericheec i $60,060.02 -30.781.78 58.3% 1,280,000.08 4,300,000.00
440¢ - Reknburzement Revesnuo 2BAUTST Fr500.02 -5,092.65 TEIS% 56,0003 19, 000.00
4600 - F 480.00 56250.00 ~S5.7S0L0D B.42% 7500000 75.000.001
4800 - Golf Totrn Revr: - Curront Yaar 100,782.00 163,750.02 -§2,958,02 54.85% 24,0000 240,000.00{

total locoma STBABZ2 8,086,757.50 £85,508.62 100.51% 1075573033 1344825000

Leross Profit BTSIE22 8,085,797.50 £85,508.62 10851% 10755,730.13

_Ualﬂ,o 0.00:
5100 - Student Programe 7.465.00 7,550.61 asm 99.53% 20,000.00 8,000.00f
5200 - Sff Trabning/® 1,087.00 750001 541201 14.48% 10.000.02 30000}
5300 - ACUNIC it 835358 6.000.00 54502 G2.62% 1200006 10,0%0.00}
5310 - Church Seminar 0,00 1.500.02 -1,506.02 0.0% 200008 4,000.00)
£330 - Production CostiCholces/odules 500,00 2.0 .00
5350 - Wabsitn, £F K Virtuai § 96,016.90 BTS00 224678 10242% 12580008 150,000.00
5400 - Affivta Office Iniind Expanse §717,400.49 6,.229.267.52 483,102,657 107.56% 230573003 10,502.250.00
5515 - Ex 18553 750.01 SE458 2471% 1.000.01 1,500.00
5520 - Postage - Program 557127 11,999.85 542871 45343% 15,955.57 8,500.00
5530 - Trabniag od Edwcats £.00 2990.88 2950.58 0.0% 299497 2,000.00
| 5546 - Publie & tBeviMarkating 3538159 56.250.00 -15,868.31 64.58% 75,050,008 45,000.00
5600 - Program Trave: 2275458 11,250.00 4,504.66 202.28% 15,000.00 25,300.00
5218 - Cormmmity Projects 8 Support 75000 1,800.02 75002 50.0% 200045 4,500.00
5500 - Other Programa [Project TR 529,004,01 30552499 77.411.05 125.55% 457 495,97 &0,000.00
6110 - Aatomohils Expanse 56253 19.500.02 AB817.48 2.99% 26,000.03 2,000.00
6120 - BuralyCradit Card Service Chgs 45702 240002 -1,913.00 2029% 320003 875,00
6150 - Dapreciation Expenss 39,560.29 42000.02 -2 AT 94.519% 56,0000 50,000.00
6150 » Duag and Subscriptions 3,395.45 3,750.02 357 S0:31% 500003 4,860.00
8155 - Good WhtTeambailding & 1,690.45 225000 550,55 75.53% 3,000.00! 2.500.00
5150 - Inseirance 38,104.54 29.999.9% 810455 127.02%, 29,595.97 £7,000.00
5220 - Board of Directors 775 259998 224873 25.09% 390997 5.500.00
230 -1 nd Pecmits 573870 526336 48572 109.27% 559997 7.560.00
5250 « Portage and Deliwery 207838 2.,938.98 S 20 £8.25% 299547 5,000.00
250 - Pricting st 000 1,500:02 -1,500.02 8.0% 200003 2.600.00
6270 - Professional Foes 7,978.40] 1424932 372842 T2E16% 28.999.97 18,200.00]
6285 - Conk 0.0 337500 -§,375.00¢ 0.0% 4500.00 5.000.,60
5360 - Buffthy G 0.00 750,01 <750.011 0.0%. Lo00.01] 0.00

[ lss10-Repais 0.00 1.500.02 ,500.02! 0.0% 2,000.03 1,000.00

| |ea30 - Copiar Senvics 3846.15 562500 477881 £8.38% 750000 7.000,00
8340 -C 1500715 17 250,02 126287 8% 23,000.03 23,000.00
£250 - Corporste Travel s2217% 269955 32073 207.5%% 359557 25,000.00]
6350 - Equipsent (Coxhy out) 0.00 2599358 -2,5935.98 6.0% 3,95957 | 10,000.00
£370 - Office Furriture 0.00 187495 187458 0.0% 249957 2,000,00
&80 - Sups 45,2818 1500002 127816 10852% m oo 22.000.00
6290 - Uitlitios 1517518 12,750.02 257384 7S81% I7,000.05 20.000.60
6400 - BuBding/Proparty 1056021 15,490.98 583697 £4.61% 21,5957 20,000.00
5500 - Payroll Expanses 7330355 $11:250.00 57,448,587 95.89% 1,215,600:00, 1,255,768.00
F6550 - Payrol Taess 66.733.05 6750000 706,95/ PRG5% 90,000.00] 83,000.00
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12:43 PM The Jason Foundation, Inc.

i Profit & Loss Budget vs. Actual
January through September 2023
]
Jan - Ses 23 Bdpet to Rate $ Oveor Budget % of Sudget 2023 Budges 2024 Budget
8570 ~ Retiroment Expense ;AT 27,337.50 7,463.57) 73.8% 35450.00 38,423,001
7500 - § g | Events 296600 3750.02 561798 243.81% 500043 10,088.00
7800 - Golf Toum Expense-Currant Year £5,564.35 87.500.00 ~11,635.64 82.7E% $0,008.00 £1,000.00
Tatal Expense B,478,058.55 8,025,785.06 ASETT4AT 105,67%. 10,698,38%.11 13,408, 116.06
Net Orlinacy ncome 294,246 67 43,012.52 23215 SIT5% 5735005 38,134.00
Other incomelSxpanse .00
Other Income 200
[7010 - Intorest ineome 26,581.19 080 EE IR g 00,00
Tetal Othor Incana 2655119 200
{Net Cthor tngorae 2656119 .89
[Rotiheome T 300,797.55 42012.52 =755 £99-33% 5725003 413,734.00
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