	
	Total Original Budget

	
	

	Revenues
	

	   Contributed Income
	3,200,000.00 

	      Contributions
	2,550,000.00 

	      Memberships
	650,000.00 

	   Swan Ball, A&G and Garden Club
	1,108,000.00 

	      Swan Ball
	883,000.00 

	      Antiques and Garden Show
	175,000.00 

	      Garden Club of Nashville
	50,000.00 

	   Restoration Contributions
	100,000.00 

	   Admissions, Classes, Program Fees
	994,850.00 

	      Admissions
	471,000.00 

	      Class Revenue
	165,275.00 

	      Program Fees & Special Events
	358,575.00 

	   Restaurant, Rentals, Gift Shop
	1,727,940.00 

	      Restaurant & Catering
	1,201,720.00 

	      Rental Events
	250,000.00 

	      Gift Shop Revenues
	276,220.00 

	   Government Grants
	167,500.00 

	   Use of Investment Earnings
	128,000.00 

	   Miscellaneous Income & Rental Property
	117,310.00 

	Total Revenues
	7,543,600.00 

	Expenses
	

	   Personnel
	3,366,653.00 

	   Professional and Contract Services
	383,480.00 

	   Exhibitions/Public Programs
	938,750.00 

	   Communication/Donor Cultivation
	600,233.00 

	   Utilities
	371,700.00 

	   Maintenance/Repairs/Alarms/Storage
	249,153.00 

	   Equipment Rental/Maintenance/Repairs
	146,685.00 

	   Supplies (Office/Janitorial)
	162,078.00 

	   Commercial Insurance
	206,521.00 

	   Interest Expense & Bank Fees
	160,000.00 

	   Permits/Fees/Miscellaneous
	99,937.00 

	   Uncollectible Pledges & Bad Debt
	3,600.00 

	   COGS Restaurant/Rentals/Shop
	484,654.00 

	   Capital Expenses
	90,000.00 

	   Restoration Expenses
	90,000.00 

	Total Expenses
	7,353,444.00 

	Revenues Over/(Under) Expenses
	190,157.00 


