Caleb Company Ministry
Caleb General Budget DRAFT
2018 Calender Year

2017 Annual 2017YTDas of | Nov Projection | Dec Projection| 2018 Annual Budget - | Variance
Budget 103117 Draft e 2018 Budget Notes
Ordinary IncomelExpense
Incom P e P
Public Support and Revenuo: % of Rev, % of Rel] % of Rel]
4100 - Churches s 55000 160%( S 48808 9.6%) 441650 6,000.00 60000  104%[s 5000
4200 - Individuals 192000 85.7% 205984 40.5% 10,086.00 26,000.00 235000 406% 43,000
4300 - Foundations 5000 1.5%) 3518 07% 284200 700.00 8000 14% 3000
4400 - Fundraising 119,678 300000 20,000.00 110000 19.0%| 110000
4500 - Staff 0 - -
Total - Public Support and Revenue S 252000 73%|§ 378078 74%| 20,344.50 52,70000] S 413,000 71%|$ 161,000
Program Revenue:
4600 - Salos 0%l %)
4610 - Tennessee sales 2871 19%) 159.00 3500 1%
4620 - Non-Tonnesseo salos 8 %) 660.00 5500 19
4650 - Rental I 62200 18% 2127.50 32,800 6%|
4700 - Training and Ministry Trips. 16,000 12,062.50 1,500.00 19330 21% make note about possible change in cost? Is the 30K gross profitor did we account for ncreased
4900 - Other 5126 1% 211.00 36
Total - Program and Rental Revenue 92645 27% 75.240.00
Total Income 3aa6a5  100% 35,564.50
Expense
6200 - Travel
210 - Lodging 16,877 250,00 2,500.00] 22500 %) 19,938 | 1 would imagine this to be more significant with the loss of training school housing at the JQ and n
6220 - Travel 65,663 1,800.00 1,700.00 99,000 17%) 59,278 | Projection based only on existing programs (does not include land travel for ministry rps which is
6230 - Nashville Gas / Mileage 1913 300,00 Included infand travel
6240 - Moals & Entortainment 20008 400,00
6250 - Other | Misc. 2701 000
Total 6200 - Travel 707,162 2750.00
6300 - Programs and Products 0
6310 - Suppli 3332
6320 - Inventory 1618 300,00
6300 - Programs - Other a2
Total 6300 - Programs and Products 499169 300,00
6400 - Intornational Expenses
6410 - Giving & Aid 23,863 For all Ald & Outreach, we would ike to increase giving each year
6420 - Jerusalem Quarters 45214 4,094.00 ‘Small buffer to the $600/mo we pay Nemels; Buffer for any unforseen expenses related to moving
Total 6400 - International Expenses. 69,077 4,094.00
6500 - Capital Expense
al Expense or8 150,00 We have a definite hope to spend $1275 on new musical equipment, upgrades, music software, &
Total 6500 - Capital Expense Eg 150.00
7100 - Overhead -
7110 - Communication 7033 680.00 New wifi at LH and RH is $3600/year adcitionally
7120 - Supscriptions, Fees, Dues 17,080 1,090.30 ~New As donations gh fundraising tt
7130 - Supplies 5039 450, Upgrades after buid outs
Total 7100 - Overhead 20,132 222030 22050
7200 - Profession -
7210 - Professional Services 12471 900,00 41,380 | Audit (8,500), $800im for book keeping projectons (per Brelts recommendation)
7220 - Insurance 3768 31000 | Ada Directors and offcers iabilty insurance: $1100. - Global International workers comp insuranc
Total 7200 - Professional Fees 7623902 7,210.00
7300 - Operations -
7310 - Moals & Entertainment 321 250,00 Budget §500/each staff advance (2-3 per year)in additional (o typical M&E expenses
7320 - Gas & Mileage 915 600,00 Poteniial gasimileage for AT, the Sound, LoveNashvile, and Bonaroo on top of typical expenses
Total 7300 - Operations W26 850,00
7400 - Facilitios -
7410 - Faciliies Uti 6975 400, Galeb potentially to take over RH uttes and McDowell Rent {0 increase by approx. $300 - Water
7420 - Facil 31,159 4:398.00
7430 - Facility 5,159 25000 Alot of fixes il occur with buid outs and rennovations and a budget for the supplies of Jon' labx
Total 7400 - Facilitios 13293 508,00
7500 - Human Resourc:
7510 - Salaries/Wages sogTr  125%) 500000 Includes W-2 NLY plus a 5 projection for To
7520 - 1099 Caleb 15650 3% 250000 Includes stipends ONLY for 1099 employees - Jesse, Heather, Hunter
7530 - Payroll Taxes 6832 1% 83.00
7540 - Life & Health Insurance 7368 1% 737.00
wg2 5% Wellness, IRA, and Health for & employees and MF 2:yr reward for Hoather
4255 1% 43200
w00 0% 0%
200 6% o
93803 56%) 20T 22% 535200
63 0y 000 150.00) Budgeting for events in Abilene, CA, Dallas, elc. this year
14520 4% g9 2% 1,000.00 700,00 1,980 | Budgeting for potential upgrade costs s technology develops and our website will need to be con
1830 1% 1485 0% 850.00 100.00] 1,970 | We spent ciose to $1600 this year on 2 mail out ntaives
00 0% w2 ou 0 | Budg: and q gatherings
8150 - Donor Appreciation 1250 0%l 1363 0% 150,00 200,00 2,250 | We want to do at least one donor appreciation mail out intative in 2018 and have leftover inance:
8160 - Other / Misc.
Total 8100 - Fundraising 18,300 | 15852 57 2,000.00 7.750.00} 10,600
Ponding Expensos 0%l - 0% -
Loss of Conversion - %) - 0% -
Pending to be Coded - 4% -
Total Expense ee | dvisse 7o FHZED P 7 M)
Not Ordinary Income S (121884 3% 10550025 21%) 113,200.45 167,033,155 2753 s%ls 149,420
Cumulative B B
Cash Fiow Adjustments
Add back Depreciation: 200 6% 2000 4% 22,000 [ -
Subtract Mortgage Principal Payments: (2891)  -10% (2891 -6%) 0% 32,801
Other Adjustments:*™ - - -
Net Cash Flow (132.775) __39%] 94699 19%] | 49,536 o] 1s2311]
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