Learning Matters, Inc.
2016/2017 Yearly Budget

Revenue:

Actual Teaching HOurs 13-14 - per i b tem detil report
Actual Teaching Hours 14-15  Used sales by item
Actual Teaching Hours 15-16  teaching hours report

Contract hours
Teaching hours less contract hours
Budget Teaching Hours 16-17 _ calculated

Full Rate Fee Revenue: calculated
Amount Billed @ full fee rate ~ calculated
Partial Rate Fee Revenue:

Amount Billed @ partial fee rate  calculated
Additional new revenue
Total Teaching Fees Revenue

Contract Revenue Keep the same
Assessment Fees

Unrestricted Contributions Keep the same
Grants Keep the same
Misc In Kind

Total Revenue

Expenses:
# of teaching hours
Average teaching rate
Teaching Salaries
Contract salaries
Assessment Salary
Total Teaching Salaries
Administrative Payroll

General & Administrative Expenses
Payroll Taxes

Bank Service Charges

Dues and Subscriptions

Equipment Rental

Disability Insurance

Accounting Fees

Contract Labor None expected
Licenses and Permits

Postage and Delivery

Printing and Reproduction

Payroll Services

Rent
Building Repairs None expected
Computer Repairs None expected
Equipment Repairs None expected

Telecommunications
Conference and Training
Meals and Entertainment

Outside Services None expected
Liabilty Insurance

Office Supplies

Testing Material

Teaching Material

Technology - operating New Account #
Miscellaneous Expense None expected
Total General & Administrative Expenses

Development Expenses

Marketing Materials

Marketing Technology

Major Event

Meals dining with donors
Total Development Expenses

Other Expenses
Total Expenses

Net Income(Loss)

Beginning Cash @ 6/30/2016
Ending Cash @ 6/30/2017

Results
Jul1,'15 -Jun 30,16

Jul Aug Sep Oct Nov Dec Jan Feb War Apr May Jun Total Tot 1516 Actual | _Variance %
24 517 a79 397 73 68 615 569 s81 379 155 an 5164
28 362 606 B2 317 569 520 a3 503 323 302 80 5,000 3%
468 60 376 688 555 435 217 a2 900 574 554 477 6,114 2%
o 23 6 n 68 58 60 70 b3 bE) 82 o 708
468 396 291 617 87 377 157 302 822 502 a73 a7 5406
491 416 305 648 511 395 164 359 863 527 496 501 5,676 5676.04
$55.00 $55.00 $55.00
$1652242  $13980.51 $10,25590  $23,357.49  $18,424.68 $1425877  $592695  $12,95219  $31130.70  $18,992.76  $17,894.47  $18064.90  $20176174
$4,24553  $3,59237  $2,635.31 $5,594.93  $4,41335 $341547  $1,41971  $3102.50  $7,456.89  $4,549.43  $428635  $4327.17 $49,039.01
900.00 X 900.00 900.00 900.00 900.00 X 900.00 X 900.00 $9,000.00
$20767.95 51757288  $1379121 52985243  $23,738.03 $1857424 5824666  $16954.69 $39487.59 52844218 52308082  523,20207  $259,80075 22975750 $30,043.25 13%
- $1,00000  $8500.00  $1,00000  $1,00000 $1,00000  $6,00000  $1,00000  $100000  $1,00000  $1000.00 - $22,500.00 22,000.00 $500.00
665500 665500 665500 665500 665500 665500 665500 665500 665500 665500 665500 665500 79,860.00 72,600.00 $7,260.00 10%
200000 200000 200000 2,00000  2,000.00 1000000 10,0000 200000 200000 200000 200000 200000 40,000.00 31,266.39 $873361  28%
1000000 10,000.00 - 500000 500000 500000 500000 - 40,000.00 2560000  $1440000  56%
- - - - - - - - - - - - - ($5.00)
$39,42295  $37,007.88  $3094621  $39507.43  $33393.03 54122924 $3590166  $3L,60969 55414250  $34,097.18  $32,73582  $31,947.07  $442,160.75 38122889 $60,93186 16%
491 416 305 648 511 395 160 359 863 527 496 501 5676
26.00 26.00 26.00 26.00 26.00 26.00 26.00 2600 26.00 26.00 26.00 26.00
51277640 $10810.80 5793065  $16837.28  $13,28145 51027845  $4,27245  $9,33660  $22,440.60  $13,69095  $12,899.25  $13,02210  $147,576.98
$0.00 $1,746.25 $2,358.13 $1,952.50 $1,870.00 $1,595.00 $1,650.00 $1,925.00 $2,145.00 $1,993.75 $2,241.25 $0.00 $19,476.88
$5324.00  $5324.00  $5324.00  $5324.00 __ $5324.00 $5324.00  $5324.00  $5324.00  $532400 _ $5324.00 _ $5324.00 _ $5324.00 __ $63:888.00
$1810040 $1788105  $1561278  $2411378  $20475.45 $17,19745  $1124645 S1658560 $29,900.60 S21,00870  $2046450  $1834610 | $230,94185 21066481 $20,277.04 10%
51064600 $10,646.00  $10,646.00 __ $10,646.00 _$10,646.00 51064600 $10,646.00  $10,646.00  $10646.00  $10,646.00 _$10,646.00 _ $10,646.00 _ $127,752.00 119,696.91 $8,055.09 7%
$2874640 52852705  $26258.78 3475978  $31,121.45 $27,84345 52189245  $27,23160  $4055560  $3165470  $31,11050 52899210  $358,69385 33036172 $2833213 9%
5228410 $2267.32  $209380  $274412  $2,465.79 $221502  $1759.77  $216822  $3187.50  $2506.58  $246495  $230290  $28460.08 24,741.72 $3,712.36 15%
$500.00 $100.00 $100.00 $100.00 $100.00 $500.00 $100.00 $100.00 $100.00 $100.00 $100.00 $10000  $2,000.00 1,960.76 $39.24 2%
- - - - - - - - - - 25000 $250.00 192855 ($167855)  100%
$199.00 $199.00 $199.00 $199.00 $199.00 $199.00 $199.00 $199.00 $199.00 $199.00 $199.00 $199.00 $2,388.00 1,897.05 $490.95 26%
$143.73 $142.64 $131.29 $173.80 $155.61 $139.22 $109.46 $136.16 $202.78 $158.27 $155.55 $144.96 $1,793.47 1,074.89 $718.58 67%
- - - 400.00 - - - $0.00 - - - - $400.00 800.00 ($40000)  100%
- - - - - - - - - - - - 50,00 - 5000 100%
- - - - - - - 32000 - - - - $320.00 32047 (50.47) 0%
$200.00 $200.00 5200.00 $200.00 $200.00 5200.00 $200.00 5200.00 $200.00 $200.00 $200.00 $200.00 $2,400.00 232135 57865 3%
10000 10000 10000 10000 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 $1,20000 1,185.44 51456 %
$285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $3,420.00 3,418.49 151 0%
$750.00 $750.00 750,00 $750.00 $750.00 750,00 $750.00 750,00 $750.00 $750.00 $750.00 $750.00 $9,000.00 9,000.00 $0.00 0%
- - - - - - - - - - - - - - 5000 #DIV/0!
- - - - - - - - - $0.00 $0.00 142760 ($1,427.60)  -100%
- - - - - - - - - - - - - - 50,00 #DIV/0!
$200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 520000 $200.00 $200.00 $200.00 $200.00 $2,400.00 232785 $72.15 3%
- - - - - - - - - 900.00 - - $900.00 269883 (51,79883)  -67%
75.00 - 75.00 - 225.00 $700.00 75.00 - 75.00 - 75.00 - $1,300.00 1,401.59 ($10159) 7%
- - - - - - - - - 30000 - - $300.00 1,219.09 ($919.09)  100%
- 50.00 - 75.00 - $300.00 - - 75.00 - - 75.00 $575.00 460.00 $11500 2%
- - - - - $0.00 - - - - - - $0.00 - $0.00  #DIV/0!
- - - - $7,900.00 - - - - - - - $7,900.00 7,672.00 $228.00 3%
$275.00 $275.00 $275.00 $275.00 $275.00 $275.00 $275.00 $275.00 $275.00 $275.00 $275.00 $275.00 $3,300.00 321979 $80.21 2%
- 20000 200,00 200,00 20000 200,00 20000 200.00 $200.00 200.00 200.00 $0.00 $2,000.00 410650 ($210659)  -51%
- 20000 200.00 200.00 200.00 200.00 200.00 200.00 $200.00 200.00 200.00 $0.00 $2,000.00 2,05876 ($58.76) 3%
135.00 - 99.00 - 59.00 200,00 - - 636.00 - 40,00 - $1,169.00 - $1169.00 #DIV/0!
- - - - - - - - $0.00 - - $0.00 s0. - $000  100%
53389323 $33496.00 $31,16687  SA066L70  $44,43585 53430669 52634568  $32,36498 54720088  $38,02856 53635501  $33,873.96  $432,169.40 0560854 $2656086  100%
10000 10000 10000 10000 250,00 3,00000 100.00 100.00 100.00 100.00 100.00 100.00 $4,250.00 413843 S1LS7 100%
- 24000 - - - - - 40,00 24000 59.00 180.00 $750.00 - $759.
100000 280000 100000 - - - - - - - 4,800.00 4,650.00 $15000  100%
- - - - - - 10000 - 100.00 - - 200.00 - $20000  100%
$1,10000  $3,14000  $1,10000 $10000 $250.00 $3,000.00 $200.00 $140.00 42000 $159.00 $28000 $10000  $10,009.00 8,788.43 $122057  100%
- - - - - - - - - - - - - 23200 (523200 100%
5$34,993.23  $36636.00 _ $32,26687 54076170 54468585 53730669 $26,545.68 _ $32,504.98  547,680.88 _ $38,187.56 53663501 _ $33,973.95 _ $442,178.40 41462897 $27,549.43 7%
$4,420.71 $501.87  ($1,32065)  ($1,254.27) ($11,9282) $3,92255  §9355.98 ($89529)  $646171 _ ($409037) ($3,899.18)  (52,026.89) ($17.65) (3340008)  $3338243  -100%
pror— (517.65)
$47,61800  $5204771  $52639.59  $5131893  $50,064.66 $38,77185  $42694.40  $52,05038  $51155.00  $57,61680  $53,52642  $49,627.24 0.65
$5204771  $52,63950  $5131893  $50,064.66  $38,77185 $42,694.40  $52,05038  $51,155.09  $5761680  $53,52642  $49,627.24 | $47,600.35 $0.01
ehec gure $47,600.35

$37.58 20152016 avgrate
$45.77 20152016 avg rate.



