
The Nashville Food Project
2019 Budget

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  2019 TOTAL 

 OPERATING INCOME 
 Program Revenue            38,280            38,780            42,600            46,977            49,932            47,897            46,872            47,984            52,684            52,684            57,264            58,964             580,918 
 Government                     -                       -                2,755              1,250                     -                2,755                     -                       -                2,755                     -                       -                2,755                12,270 
 Awards & Honorariums                     -                       -                       -                       -                       -                1,000                     -                       -                       -                       -                       -                1,000                  2,000 
 Civic Clubs                     -                       -                1,250                     -                       -                1,250                     -                       -                1,250                     -                       -                1,250                  5,000 
 Congregations              1,200              6,200              2,725              7,200              1,200              5,225              1,200              1,200              4,225              1,200              1,200            20,225                53,000 
 Corporations            43,000              3,000            13,000              3,000              4,300            16,000            13,000              3,000              9,400              3,000            46,000            66,000             222,700 
 Foundations            13,000            26,000                     -                       -              11,000            40,000                     -              11,000                     -              10,000            20,000            90,000             221,000 
 Individuals            25,825              7,325            18,062              9,477            10,013            15,350            17,513            17,513            20,350            15,013            33,013            75,546             265,000 
 Schools                     -                       -                1,875                     -                       -                1,875                     -                       -                1,875                     -                       -                1,875                  7,500 
 Special Events            12,874            10,300            40,700            17,400            51,050            51,400            48,900            83,050            15,650            18,800            15,000            26,050             391,174 
 United Way                     -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                          -   
 In-Kind Donations            20,280            20,780            20,280            20,280            20,780            20,280            27,780            20,780            20,280            20,280            20,780            20,280             252,860 
 Total Operating Income          154,459          112,385          143,247          105,584          148,275          203,032          155,265          184,527          128,469          120,977          193,257          363,945          2,013,422 

 CAPITAL INCOME 
 Individuals-Public Phase              3,261              1,643                 426                 426              1,643                 426                 426              1,643                 426                 426              1,643                 426                12,819 

 Individuals-Major Donors                     -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                          -   
 Congregations                     -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                          -   
 Foundations                     -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                          -   
 Corporations                     -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                          -   
 Board of Directors              1,099                     -                       -                1,099                     -                       -                1,099                     -                       -                1,099                     -                       -                    4,394 
 Total Campaign Income              4,360              1,643                 426              1,525              1,643                 426              1,525              1,643                 426              1,525              1,643                 426                17,213 

 OPERATING EXPENSE 
 Admin Expenses              9,606              5,151              9,641              8,181              4,616              4,641              4,666              4,541              4,791              5,406              6,041              4,791                72,067 

 Admin Payroll, Payroll Taxes              4,943              7,062              9,867              6,578              6,578              6,578              3,100              4,650              3,100              3,100              3,100              4,185                62,844 
 Total Admin            14,549            12,212            19,508            14,759            11,194            11,219              7,766              9,191              7,891              8,506              9,141              8,976             134,911 

 Board Expenses                     -                   500                     -                       -                       -                       -                       -                1,792                     -                       -                       -                       -                    2,292 

 Mkg/Dev Expenses              8,839              5,089              5,214              5,139              5,934            11,814            28,364              5,356              7,164            10,114              5,664              5,564             104,260 
 Mktg/Dev Payroll, Payroll 

Taxes              8,521            12,173            19,129            12,752            12,752            12,752            16,065            24,097            16,065            16,065            16,065            21,687             188,123 
 Total Marketing            17,360            17,262            24,343            17,892            18,687            24,567            44,429            29,453            23,229            26,179            21,729            27,252             292,382 

 Facilities            17,408            18,748            18,041            18,041            18,041            18,041            18,225            18,082            17,667            17,483            17,258            17,258             214,290 
 Facilities Payroll, Payroll 

Taxes                     -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                          -   
 Total Facilities            17,408            18,748            18,041            18,041            18,041            18,041            18,225            18,082            17,667            17,483            17,258            17,258             214,290 

 Garden Expenses              4,757              5,265              6,227              9,661              5,056              4,531              8,246              5,218              4,905              5,565              3,734              2,209                65,374 
 Garden Payroll, Payroll 

Taxes            10,758            15,203            24,097            16,065            16,065            16,065            16,065            24,097            16,065            16,065            16,065            21,687             208,296 
 Total Garden            15,516            20,469            30,324            25,726            21,121            20,596            24,311            29,315            20,970            21,630            19,799            23,896             273,670 

 Meals Expenses            26,880            31,449            26,424            29,687            30,337            29,243            29,793            32,959            32,779            33,623            34,779            34,486             372,439 

 Meals Payroll/Payroll Taxes            23,158            33,083            51,806            33,332            33,332            33,332            33,332            49,998            33,332            33,332            33,332            44,998             436,366 
 Total Meals            50,038            64,532            78,230            63,019            63,669            62,575            63,125            82,957            66,111            66,955            68,111            79,484             808,805 

 Other Program Expenses              1,226              5,596              2,096                 726              2,196              1,896              1,126            17,816              1,796              1,976              1,796                 896                39,142 
 Other Program Payroll, 

Payroll Taxes              6,202            11,702            18,632            12,421            12,421            12,421            12,421            18,632            12,421            12,421            12,421            16,769             158,885 



The Nashville Food Project
2019 Budget

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  2019 TOTAL 

 OPERATING INCOME 
 Total Other Program              7,428            17,298            20,728            13,147            14,617            14,317            13,547            36,448            14,217            14,397            14,217            17,665             198,027 

 In-Kind Donations            20,280            20,780            20,280            20,280            20,780            20,280            27,780            20,780            20,280            20,280            20,780            20,280             252,860 

 Total Operating Expense          142,579          171,802          211,454          172,863          168,108          171,594          199,182          228,017          170,364          175,429          171,034          194,810          2,177,238 

 CAPITAL EXPENSES 
 Property Expense 
 In Kind Donations 
 Interest Expense              3,975              4,915              4,915              4,902              4,889              4,877              4,776              4,763              4,750              4,737              4,724              4,710                56,933 
 Salaries and Wages 
 Payroll Taxes 
 Moving Expense 
 Garden Start-Up              2,000            11,000              5,000              2,000              1,500                     -                3,500                     -                1,000                     -                5,000                     -                  31,000 
 Campaign Expenses                 500                    50                    50                    50                    50                    50                    50                    50                    50                    50                    50                    50                  1,050 
 Total Campaign Expenses              6,475            15,965              9,965              6,952              6,439              4,927              8,326              4,813              5,800              4,787              9,774              4,760                88,983 

 OPERATING NET INCOME            11,880          (59,417)          (68,207)          (67,279)          (19,833)            31,438          (43,917)          (43,490)          (41,895)          (54,452)            22,223          169,135            (163,816)
 CAPITAL NET INCOME             (2,115)          (14,322)             (9,539)             (5,427)             (4,796)             (4,501)             (6,801)             (3,170)             (5,374)             (3,262)             (8,131)             (4,334)              (71,770)
 TOTAL NET INCOME              9,765          (73,739)          (77,745)          (72,706)          (24,629)            26,937          (50,719)          (46,660)          (47,269)          (57,715)            14,092          164,801            (235,586)

 Operating Cash Flow 
 Beginning Cash          297,035          367,480          331,794          277,318          223,771          217,669          262,838          198,152          168,393          140,228            99,507          135,461             297,035 
 Revenue          154,459          112,385          143,247          105,584          148,275          203,032          155,265          184,527          128,469          120,977          193,257          363,945          2,013,422 
 Expense        (142,579)        (171,802)        (211,454)        (172,863)        (168,108)        (171,594)        (199,182)        (228,017)        (170,364)        (175,429)        (171,034)        (194,810)         (2,177,238)
 Pledges Received            45,000            20,000                65,000 
 Add back Depreciation            13,565            13,731            13,731            13,731            13,731            13,731            13,731            13,731            13,731            13,731            13,731            13,731             164,608 

 Capital Spends           (10,000)           (34,500)              (44,500)
 Ending Cash          367,480          331,794          277,318          223,771          217,669          262,838          198,152          168,393          140,228            99,507          135,461          318,327             318,327 

 Capital Cash Flow 
 Beginning Cash          367,458          582,715          557,283          554,384          566,725          564,688          560,096          603,023          597,565          600,388          596,808          586,344             367,458 
 Revenue              4,360              1,643                 426              1,525              1,643                 426              1,525              1,643                 426              1,525              1,643                 426                17,213 
 Expense             (6,475)           (15,965)             (9,965)             (6,952)             (6,439)             (4,927)             (8,326)             (4,813)             (5,800)             (4,787)             (9,774)             (4,760)              (88,983)
 Pledges Received          251,390              1,390              6,640            21,390              6,390              3,556            53,390              1,390            11,890              3,390              1,390            80,154             442,360 
 Loan Draws/ Required 

Principal Pymts          438,131            64,558             (3,622)             (3,632)             (3,647)             (3,662)             (3,678)             (3,693)             (3,708)             (3,724)             (3,739)             469,584 
Lump Sum Loan Paydown                        -   

 Add back Depreciation                     -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                          -   
 Capital Spends        (472,149)           (77,058)             (8,300)            (557,507)
 Ending Cash          582,715          557,283          554,384          566,725          564,688          560,096          603,023          597,565          600,388          596,808          586,344          650,125             650,125 


