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This updated 2011 budget was approved by the board June 20th, 2011

Revenues January February March April May June July August September October November December Total
Clinical Services - Medicare $ 622800 |$ 3,383.00 | $ 5,634.00 | $ 4,832.00 | $ 1.00 | $ 32,144.00 | $ 30,173.00 | $ 15,794.00 | $ 16,188.00 | $ 16,582.00 | $ 15,399.00 | $ 15,794.00 | $ 162,152.00
Clinical Services - Self-pay $ 8,199.00 | $11,451.00 | $ 12,659.00 | $ 10,364.00 |$ 7,003.00|$ 7,321.00 |$ 6,348.00 |$ 7,126.00 | $ 7,320.00 | $ 751500 |$ 6,931.00 |$ 7,126.00 | $ 99,363.00
Clinical Services - Private Insurance $ 17,885.00 | $ 10,742.00 | $ 10,362.00 | $ 9,555.00 | $ 5,873.00 | $ 14,266.00 | $ 12,586.00 | $ 13,930.00 | $ 14,266.00 | $ 14,602.00 | $ 13,594.00 | $ 13,930.00 | $ 151,591.00
Federal Supplements based on RHC status | $ - $ 9,387.00 | $ - $ - $ - $ - $ 5,000.00 | $ - $ - $ - $ - $ - $ 14,387.00
Donations $ 10,100.00 | $ 2,406.00 | $ 1,717.00 |$ 4,300.00 |$ 3,085.00 | $ 3,000.00 | $ 6,000.00 | $ 4,000.00 | $ 2,000.00 | $ 2,000.00 | $ 3,000.00 | $ 12,000.00 | $ 53,608.00
Grant - Safety Net $ - $ 11,950.00 | $ - $ - $ 6,125.00 | $ - $ - $ - $ - $ 9,000.00 | $ - $ - $ 27,075.00
Grant - Baptist Healing Trust $ 15,000.00 | $ - $ 3,000.00 | $ - $ 6,290.00 | $ - $ 4,048.00 | $ 4,048.00 | $ 4,048.00 | $ 4,048.00 |$ 4,048.00 | $ 4,048.00 | $ 48,578.00
Grant - Memorial Foundation $ - $ - $ - $ - $ - $ 50,000.00 | $ - $ - $ - $ - $ - $ - $ 50,000.00
Grant - St. Thomas Hospital (1/11-12/11) $ - $ 9,000.00 | $ 11,000.00 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 20,000.00
Special Events Fundraising (bazaar, etc.) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 8,000.00 | $ - $  8,000.00
Misc Income/EMR Incentive $ 700.00 | $ 180.00 | $ 140.00 | $ 220.00 | $ 180.00 | $ 358.00 | $ 358.00 | $ 358.00 | $ 358.00 | $ 18,000.00 | $ 358.00 | $ 362.00 | $ 21,572.00
Total Revenues $ 58,112.00 | $ 58,499.00 | $ 44,512.00 | $ 29,271.00 | $ 28,557.00 | $ 107,089.00 | $ 64,513.00 | $ 45,256.00 | $ 44,180.00 | $ 71,747.00 | $ 51,330.00 | $ 53,260.00 | $ 656,326.00
Expenses

Advertising/Marketing/Fundraising $ 212.00 | $ 11.00 | $ 141.00 | $ 76.00 | $ 164.00 | $ 3,000.00 | $ 2,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 500.00 | $ 500.00 | $ 9,604.00
Bank Charges $ 68.00 | $ 13.00 | $ 35.00 | $ 51.00 | $ 25.00 | $ 29.00 | $ 29.00 | $ 29.00 | $ 29.00 | $ 29.00 | $ 29.00 | $ 29.00 | $ 395.00
Bank Merchants Fee $ 124.00 | $ 69.00 | $ 83.00 | $ 98.00 | $ 78.00 | $ 17.00 | $ 17.00 | $ 17.00 | $ 17.00 | $ 17.00 | $ 17.00 | $ 17.00 | $ 571.00
Billing Service Expense $ - $ - $ - $ - $ 267200 |$ 135209 |$ 564176 |$ 5156.24 |$ 3,869.25 | $ 3,966.27 |$ 4,063.40 |$ 3,772.02 | $ 30,493.01
Cleaning Expense $ 250.00 | $ 200.00 | $ - $ 450.00 | $ 200.00 | $ 200.00 | $ 200.00 | $ 300.00 | $ 200.00 | $ 200.00 | $ 200.00 | $ 300.00 | $ 2,700.00
Consulting fees $ - $ - $ 1575.00 |$ 1,540.00 | $ - $ 250.00 | $ 250.00 | $ 10,250.00 | $ 250.00 | $ 250.00 | $ 250.00 | $ 250.00 | $ 14,865.00
Copier Service $ 220.00 | $ 104.00 | $ - $ 147.00 | $ 174.00 | $ 176.00 | $ 176.00 | $ 176.00 | $ 176.00 | $ 176.00 | $ 176.00 | $ 176.00 | $ 1,877.00
Depreciation Expense $ 986.00 | $ 986.00 | $ 986.00 | $ 986.00 | $ 986.00 | $ 986.00 | $ 986.00 | $ 986.00 | $ 986.00 | $ 986.00 | $ 986.00 | $ 986.00 | $ 11,832.00
Dues and Subscriptons $ 175.00 | $ - $ - $ - $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 375.00
Drugs: PAP Expense $ 30.00 | $ 15.00 | $ 31.00 | $ 30.00 | $ 46.00 | $ 60.00 | $ 60.00 | $ 60.00 | $ 60.00 | $ 60.00 | $ 60.00 | $ 60.00 | $ 572.00
Fees & Licenses $ - $ - $ 681.00 | $ - $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 881.00
Grant Writer's Salary $ 1,000.00 | $ 500.00 | $ 600.00 | $ - $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 |$ 1,000.00 | $ 10,100.00
Hope Employee Assistance Fund $ - $ - $ 1,800.00 | $ - $ - $ 600.00 | $ 600.00 | $ 600.00 | $ 600.00 | $ 600.00 | $ 600.00 | $ 600.00 | $ 6,000.00
Insurance - Wrkrs Comp & Business $ - $ 936.00 | $ - $ 841.00 | $ - $ - $ 678.00 | $ - $ - $ 568.00 | $ - $ - $  3,023.00
Insurance - Health $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Insurance - Malpractice $ 943.00 | $ - $ 963.00 | $ 482.00 | $ - $ 377.00 | $ 377.00 | $ 377.00 | $ 377.00 | $ 377.00 | $ 377.00 | $ 377.00 | $ 5,027.00
Insurance - D & O $ - $ - $ - $ - $ - $ - $ - $ 1,285.00 | $ - $ - $ - $ - $ 1,285.00
Interest Expense $ 64.00 | $ 186.00 | $ 149.00 | $ 80.00 | $ 148.00 | $ 100.00 | $ 100.00 | $ 100.00 | $ 100.00 | $ 100.00 | $ 100.00 | $ 100.00 | $ 1,327.00
Lab Fees $ 1,779.00 | $ 1,257.00 | $ 695.00 | $ 1,389.00 | $ 1,226.00 | $ 800.00 | $ 800.00 | $ 800.00 | $ 800.00 | $ 800.00 | $ 800.00 | $ 800.00 | $ 11,946.00
Legal / Attorney's fees $ - $ - $ - $ 26.00 | $ 52.00 | $ 250.00 | $ 250.00 | $ 250.00 | $ 250.00 | $ 250.00 | $ 250.00 | $ 250.00 | $ 1,828.00
Accounting - audit, 990 $ - $ - $ - $ - $ 2,000.00 | $ - $ - $ - $ - $ - $ - $ - $  2,000.00
Accounting & Payroll $ 175.00 | $ 175.00 | $ 175.00 | $ - $ - $ 175.00 | $ 175.00 | $ 175.00 | $ 175.00 | $ 175.00 | $ 175.00 | $ 175.00 | $ 1,750.00
Maintenance/Repairs $ 250.00 | $ - $ 90.00 | $ - $ 100.00 | $ 20.00 | $ 20.00 | $ 20.00 | $ 20.00 | $ 20.00 | $ 20.00 | $ 20.00 | $ 580.00
Membership Dues - TPCA $ - $ - $ 50.00 | $ - $ - $ - $ 100.00 | $ - $ - $ - $ - $ - $ 150.00
Membership Dues - CCHF $ - $ 50.00 | $ 50.00 | $ 100.00 | $ - $ 50.00 | $ 50.00 | $ 50.00 | $ - $ - $ - $ - $ 350.00
Membership Dues - RHA $ 17500 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 175.00
Membership Dues - CNM $ - $ 250.00 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 250.00
Membership Dues - Other $ - $ 100.00 | $ - $ 95.00 | $ - $ - $ - $ - $ - - - - $ 195.00
Membership Dues - Provider $ - $ 850.00 | $ - $ - $ 50.00 | $ 50.00 | $ 50.00 | $ 50.00 | $ 50.00 | $ 50.00 | $ 50.00 | $ 50.00 | $ 1,250.00
Medical Billing Mthly Access $ 505.00 | $ 335.00$ 419.00 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $  1,259.00
Medical Supplies $ 623.00 | $ 3436.00| $ 1,387.00|$ 1,18500|% 1,002.00|$ 1,614.00|$ 1,614.00|$ 1,821.00 | $ 1,753.00 | $ 147400 |$ 1,603.00 |$ 1,554.00|$ 19,066.00
Miscellaneous Expense $ - $ - $ 42.00 | $ - $ - $ 184.00 | $ 184.00 | $ 184.00 | $ 184.00 | $ 184.00 | $ 184.00 | $ 184.00 | $  1,330.00
Physician Stipend $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Penalties and Fines $ - $ - $ - $ - $ - $ 20.00 | $ 20.00 | $ 20.00 | $ 20.00 | $ 20.00 | $ 20.00 | $ 20.00 | $ 140.00
Office/Charting Supplies $ 2,466.00 | $ 827.00 | $ 2,212.00 | $ 775.00 | $ 1,279.00 | $ 797.00 | $ 797.00 | $ 900.00 | $ 867.00 | $ 728.00 | $ 792.00 | $ 768.00 | $ 13,208.00
Meals & Hospitality $ - $ 40.00 | $ 40.00 | $ - $ - $ 50.00 | $ 50.00 | $ 50.00 | $ 50.00 | $ 50.00 | $ 50.00 | $ 50.00 | $ 430.00
Postage Expense $ 187.00 | $ 6.00 | $ 331.00 | $ 56.00 | $ 140.00 | $ 213.00 | $ 213.00 | $ 213.00 | $ 213.00 | $ 213.00 | $ 213.00 | $ 213.00 | $ 2,211.00
Rent or Lease Expense $ 4,550.00 | $ - $ 2,275.00 | $ 4,550.00 | $ - $ 227500 |$ 2,27500 | $ 2,275.00 | $ 2,275.00 | $ 2,275.00 | $ 2,275.00 | $ 2,275.00 | $ 27,300.00




Salary $ 24,749.00 | $ 24,557.00 | $ 25,385.00 | $ 24,366.00 | $ 26,856.00 | $ 23,105.00 | $ 34,656.00 | $ 23,105.00 | $ 24,001.00 | $ 24,001.00 | $ 24,001.00 | $ 36,000.00 | $ 314,782.00

Payroll Liabilities $ 2,661.00 | $ 2,496.00 | $ 2,373.00 | $ 2,210.00 | $ 2,250.00 |$ 1,868.00 |$ 2,802.00|$ 1,868.00 $ 1,868.00 % 1,868.00 $ 1,868.00|$ 1,868.00 % 26,000.00

Provider Prof Membership $ - $ 850.00 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 850.00

Provider CME $ - $ - $ - $ - $ - $ 125.00 | $ 125.00 | $ 125.00 | $ 125.00 | $ 125.00 | $ 125.00 | $ 125.00 | $ 875.00

Software $ - $ - $ - $ 200.00 | $ 360.00 | $ 360.00 | $ 360.00 | $ 360.00 | $ 360.00 | $ 360.00 | $ 360.00 | $ 2,720.00

Software - prescription assistance $ 360.00 | $ - $ 342.00 | $ 84.00 | $ 641.00

Staff Training/Seminars/Continuing Ed $ - $ - $ - $ - $ 525.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 700.00

Telephone Expense $ 619.00 | $ 568.00 | $ 568.00 | $ 596.00 | $ 592.00 | $ 620.00 | $ 620.00 | $ 620.00 | $ 620.00 | $ 620.00 | $ 620.00 | $ 620.00 | $  7,283.00

Travel Expense $ - $ - $ 59.00 | $ - $ - $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 129.00

Utilities $ 94400 |$ 656.00 | $ 520.00 | $ 347.00 | $ 324.00 | $ 498.00 | $ 498.00 | $ 498.00 | $ 498.00 | $ 498.00 | $ 498.00 | $ 498.00 | $  6,277.00

Waste Disposal -Biohazard $ 603.00 | $ - $ 402.00 | $ 415.00 | $ 242.00 | $ 104.00 | $ 104.00 | $ 104.00 | $ 104.00 | $ 104.00 | $ 104.00 | $ 104.00 | $ 2,390.00
Internet/Website Expense $ - $ - $ - $ - $ - $ - $ 84.00 | $ - $ - $ - $ - $ - $ 84.00

Patient Refunds $ 38.00 | $ - $ 17.00 | $ - $ - $ 84.00 | $ 84.00 | $ 84.00 | $ 84.00 | $ 84.00 | $ 84.00 | $ 84.00 | $ 643.00

Equipment/ Furniture $ - $ - $ - $ - $ - $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 25.00 | $ 1,600.00 | Balance:
Debt - board members ($10,000 @ 0%) $ 5,000.00 | $ 5,000.00 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 10,000.00 | $ -
Debt - Dana's checks (15,789 @ 0%) $ 557.00 | $ 2,169.00 |$ 568800 |$ 2,169.00|$ 359500 |$% 161100 |$% - $ - $ - $ - $ - $ - $ 15,789.00 | $ -
Debt - Miller & Martin ($14,781 @ 0%) $ - $ - $ 2,000.00 | $ 1,000.00 | $ - $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 |$ 1,000.00 |$ 1,000.00 | $ 10,000.00 | $ 5,781.00
Line of Credit ($5,405 @ 6%) $ 250.00 | $ 337.00 | $ 529.00 | $ 529.00 | $ 529.00 | $ 755.00 | $ 755.00 | $ 755.00 | $ 755.00 | $ - $ - $ - $ 5,194.00 | $ -
Debt - credit card ($7,720 @ 8.25%) $ 245.00 | $ 200.00 | $ 200.00 |$ 1,071.00|$ 1,071.00|$ 1,071.00|$ 1,071.00 |$ 1,071.00 | $ 1,071.00 | $ 245.00 | $ 245.00 | $ 245.00 | $ 7,806.00 | $ -
Total Expenses $ 50,808.00 | $ 47,179.00 | $ 52,893.00 | $ 45,744.00 | $ 48,217.00 | $ 45956.09 | $ 60,981.76 | $ 57,844.24 | $ 450917.25 | $ 44,583.27 | $ 43,805.40 | $ 55,540.02 | $ 599,467.01

P&L $ 7,304.00 | $ 11,320.00 | $ (8,381.00)| $ (16,473.00)| $ (19,660.00)| $ 61,132.92 | $ 3,531.25 | $ (12,588.24)| $ (1,737.25)| $ 27,163.73 | $ 7,524.61 | $ (2,280.02)| $ 56,858.99

Extraordinary ltems - Debt Repayments (cash needs) Balance:

AG - $32,000 @0% interest: 5 years $ 533.00 | $ 533.00 | $ 533.00 | $ 533.00 | $ 533.00 | $ 533.00 | $ 533.00 | $ 533.00 | $ 533.00 | $ 533.00 | $ 533.00 | $ 533.00 | $ 6,396.00 | $ 17,609.00
Medicare - $126,226 @11.25% interest: 5 yrs| $ - $ - $ - $ 414700 |$ 414700 |$ 4,147.00 |$ 4,147.00 | $ 4,147.00 | $ 4,147.00 | $ 4,147.00 | $ 4,147.00 |$ 4,147.00 | $ 37,323.00 | $ 108,045.00
AmeriChoice - $60,000 @0% interest: 3yrs. | $ 1,667.00 | $ 1,667.00 |$ 1,667.00 |$ 1667.00|$ 166700 |$% 166700 |$% 166700 |$% 1667.00|$% 166700 |$% 166700 |% 1667.00|$ 1667.00| $ 20,004.00 |$ 40,000.00
BCBST - 102,704.22 @0% interest) $ - $ - $ - $ - $ - $ - $ 200000 |$ 2000.00 | $ 2,000.00 |$ 2,000.00 |$ 2000.00 |$ 2000.00 | $ 12,000.00 [ $ 90,704.22
Total Debt Repayemnt per month $ 2,200.00 | $ 2,200.00 | $ 2,200.00 | $ 6,347.00 | $ 6,347.00 |$ 6,347.00 | $ 8,347.00 | $ 8,347.00 |$ 8,347.00 |$ 8,347.00 | $ 8,347.00 |$ 8,347.00 | $ 75,723.00

Total Expense after Extraordinary Item $ 53,008.00 | $ 49,379.00 | $ 55,093.00 | $ 52,091.00 | $ 54,564.00 | $ 52,303.09 | $ 69,328.76 | $ 66,191.24 | $ 54,264.25 | $ 52,930.27 | $ 52,152.40 | $ 63,887.02 | $ 675,190.01

P&L After Extraordinary Items $ 510400 | $ 9,120.00 | $ (10,581.00)| $ (22,820.00)| $ (26,007.00)| $ 54,785.92 | $ (4,815.76)| $ (20,935.24)| $ (10,084.25) $ 18,816.73 | $ (822.40)| $ (10,627.02)| $ (18,864.01)




