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	2011
	
	2012
	
	

	
	
	
	
	2011
	2011
	Variance
	
	 Proposed 
	
	

	
	
	
	
	Estimated end
	Budget
	estimated end to budget
	
	 Budget 
	
	Comments

	REVENUE
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Contributions
	
	
	
	
	
	
	
	
	

	
	Building Fund Contributions
	0
	0
	0
	
	0
	
	

	
	General Contributions
	51,611
	30,000
	21,611
	
	55,000
	
	

	
	Memorials/Honoraria
	8,799
	6,000
	2,799
	
	7,000
	
	

	
	Restricted Contributions
	503
	500
	3
	
	500
	
	

	
	Development Committee Funds
	
	
	
	
	35,000
	
	Development Committee must become active and raise funds this year.

	Total Contributions
	
	60,913
	36,500
	24,413
	
	97,500
	
	

	
	
	
	
	
	
	
	
	
	
	

	Fundraisers
	
	
	
	
	
	
	
	
	

	
	Fall Event
	
	50,609
	65,000
	-14,391
	
	65,000
	
	

	
	Expenses - Decorating & Supplies
	-1,130
	-2,000
	870
	
	-2,000
	
	

	
	Expenses - Entertainment
	-693
	-2,000
	1,307
	
	-2,000
	
	

	
	Expenses - Meals
	-6,308
	-7,000
	692
	
	-7,000
	
	

	Total Fundraisers
	
	42,478
	54,000
	-11,522
	
	54,000
	
	

	
	
	
	
	
	
	
	
	
	
	

	Grants
	
	
	
	
	
	
	
	
	

	
	Safety Net
	
	59,350
	66,500
	-7,150
	
	45,000
	
	end of safety net

	
	Baptist Healing Trust
	
	19,600
	-19,600
	
	25,000
	
	

	
	Diabetes Implementation
	43,565
	24,000
	19,565
	
	
	
	

	
	New Grants (US Bank, Sanders, Walgreen, Mid Tn Community Foundation, Priem. Care, Microsoft))
	19,826
	50,000
	-30,174
	
	30,000
	
	Middle Tn. Foundation, Blue Cross, Sanders, WalMart

	
	Kresge grant
	
	50,000
	50,000
	0
	
	
	
	

	
	Combined Federal Campaign
	
	550
	-550
	
	500
	
	

	Total Grants
	
	172,741
	210,650
	-37,909
	
	100,500
	
	

	
	
	
	
	
	
	
	
	
	
	

	Other Income
	
	
	
	
	
	
	
	

	
	Interest
	
	
	5,646
	6,300
	-654
	
	5,500
	
	

	
	Medical Records
	
	1,661
	1,000
	661
	
	1,500
	
	

	Total Other Income
	
	7,307
	7,300
	7
	
	7,000
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	TOTAL REVENUE
	283,438
	308,450
	-25,012
	 
	259,000
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	EXPENSES
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Occupancy Costs
	
	
	
	
	
	
	
	

	
	Building Repairs
	
	3,819
	500
	-3,319
	
	1,000
	
	

	
	Cleaning Supplies
	292
	350
	58
	
	350
	
	

	
	Depreciation
	
	3,488
	3,488
	0
	
	3,488
	
	

	
	Utilities
	
	
	5,174
	5,300
	126
	
	5,300
	
	

	
	Telephone, Long Distance
	428
	1,800
	1,372
	
	2,600
	
	

	
	Janitorial
	
	3,305
	5,500
	2,195
	
	3,500
	
	

	Total Occupancy Costs
	16,506
	16,938
	432
	
	16,238
	
	

	Clinical
	
	
	
	
	
	
	
	
	

	
	Medical Supplies
	
	821
	500
	-321
	
	900
	
	

	
	Patient/Chart
	
	3,160
	1,300
	-1,860
	
	3,000
	
	

	
	Pharmacy
	
	3,753
	5,000
	1,247
	
	3,700
	
	

	
	Lab Supplies
	
	11,186
	16,000
	4,814
	
	11,000
	
	

	
	Small Equipment
	
	413
	0
	-413
	
	500
	
	

	
	Specific Patient Services
	21,388
	28,000
	6,612
	
	12,000
	
	

	
	Advanced Testing
	
	
	0
	
	
	
	

	
	Dental Assistance
	
	
	0
	
	
	
	

	Total Clinical
	
	40,720
	50,800
	10,080
	
	31,100
	
	

	Computer & Equipment
	
	
	
	
	
	
	

	
	Maintenance & Repair
	1,746
	2,500
	754
	
	1,500
	
	

	
	Computer Supplies
	581
	300
	-281
	
	600
	
	

	
	Internet - Data Service
	0
	1,000
	1,000
	
	
	
	

	
	Depreciation (w/possible upgrade)
	3,494
	3,500
	6
	
	3,500
	
	

	
	Rental & purchase of machines
	
	4,000
	4,000
	
	2,000
	
	

	Total Computer & Equipment
	5,821
	11,300
	5,479
	
	7,600
	
	

	Personnel
	
	
	
	
	
	
	
	
	

	
	Salaries
	
	
	
	17,100
	17,100
	
	
	
	

	
	    Clerical
	
	13,728
	11,331
	-2,397
	
	13,500
	
	

	
	    Clinic Administrator
	25,506
	26,016
	510
	
	38,000
	
	New Clinic Admin

	
	    Executive Director
	27,000
	27,540
	540
	
	40,000
	
	 New Executive Dir 

	
	    LPN's
	
	13,576
	10,998
	-2,578
	
	14,000
	
	

	
	    Nurse Practitioner
	41,313
	52,848
	11,535
	 
	45,000
	
	 increase from $37 to $40/hr 

	
	    Reimbursable In-Kind Nurse Practitioner
	-12,078
	-12,000
	78
	 
	-12,000
	
	

	
	    Nutritionist
	
	0
	3,600
	3,600
	
	
	
	

	
	    Prescription Asst. Coord.
	10,617
	7,018
	-3,599
	
	10,000
	
	

	
	    RXA Assistant
	
	3,387
	0
	-3,387
	
	4,000
	
	

	
	    Receptionist
	
	11,798
	12,592
	794
	
	12,000
	
	

	
	    Registered Nurse
	33,591
	26,341
	-7,250
	
	35,000
	
	

	
	Consultants
	
	8,490
	10,000
	1,510
	
	4,200
	
	

	
	Payroll Taxes
	
	17,394
	14,029
	-3,365
	
	20,602
	
	

	
	Workers Comp
	
	1,082
	1,000
	-82
	
	1,100
	
	

	Total Personnel
	
	195,403
	208,412
	13,009
	
	225,402
	
	

	Office Expense
	
	
	
	
	
	
	
	

	
	Postage & Delivery
	1,537
	2,000
	463
	
	1,500
	
	

	
	Stationery & Office Supplies
	2,254
	2,800
	546
	
	2,500
	
	

	
	Other Office Supplies
	2,049
	800
	-1,249
	
	1,000
	
	

	Total Office Expense
	
	5,839
	5,600
	-239
	
	5,000
	
	

	Administrative
	
	
	
	
	
	
	
	

	
	Licenses Permits & Fees
	841
	600
	-241
	
	850
	
	

	
	Volunteer Appreciation
	474
	1,000
	526
	
	500
	
	

	
	Liability Insurance
	4,096
	3,500
	-596
	
	4,096
	
	

	
	Marketing
	
	218
	1,500
	1,282
	
	200
	
	

	
	Interest Expense
	
	20
	0
	-20
	
	0
	
	

	
	Dues & Subscriptions
	700
	800
	100
	
	700
	
	

	
	Professional Fees
	21,876
	17,500
	-4,376
	 
	22,000
	
	

	
	Reimbursable In-Kind Professional fees
	-12,000
	-12,000
	0
	 
	-12,000
	 
	From Auditor

	
	Travel
	
	
	1,318
	400
	-918
	
	200
	
	

	
	Meals & Entertainment
	122
	100
	-22
	
	100
	
	

	
	Seminars
	
	1,064
	2,000
	936
	
	500
	
	

	Total Administrative
	
	18,729
	15,400
	-3,329
	
	17,146
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	TOTAL EXPENSES
	283,019
	308,450
	25,431
	
	302,486
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	Net Surplus or (Deficiency)
	420 
	0 
	420 
	
	(43,486)
	
	

	
	
	
	
	
	
	
	
	
	
	


