
FY2023 BUDGET SUMMARY AND ASSUMPTIONS

Prepared by: Richard Melke - CFO Date:  December 21, 2022

The FY2023 operating budget preparation involved several strategic sessions with the 
Leadership team. The FY2023 operating budget differs slightly from the BPR budget 
approved last month by the Board of Directors as it reflects HOPE’s fiscal period of 
January through December, includes depreciation expense and adjusts the revenue 
and expenses based on the hiring and ramp up of providers.

Historical verses FY2023 Budget: This compares the income statement from the 
previous four years and the FY2022 projection to the FY2023 budget. The increases in 
net patient revenue every year contrasts with the grants and donations category. Wages 
and benefits have increased every year and are budgeted at $5,098,320.   

Visits: Behavioral Health visits budgeted at 7,993 with eight providers (2.5 Psych NP’s 
and 5 therapists); Medical visits are at 16,068 with eight providers for total patient visits 
at 24,061. Pharmacy is budgeted to fill 42,000 prescriptions with four Pharmacists.

Payor Mix: The payor mix is 30% Self-Pay, 24% Medicare, 24% Private Insurance and 
22% Medicaid. Collection rate is budgeted at 40%.

Patient Revenue: The medical and behavioral health net patient revenue is budgeted 
at $2,571,538. This is an increase of $1,175,627 over the projection for FY2022. The 
increase of revenue is based on the following assumptions:  

1. Increased visits generating an additional $400,000 in net revenue
2. Increase of $150,000 with the addition of on-line bill pay and kiosks
3. The addition of mammography services projecting $256,000 in revenue
4. Improving the credentialing and provider licensing generating an additional 

$100,000
5. Increasing the fee structure 4.3% to generate an additional $150,000
6. Improved coding to the CMS norms generating an additional $100,000.

These 6 initiatives have patient revenue increasing by $1,156,000.

Pharmacy is budgeted to net $3,461,241 in net revenue for a total net revenue of 
$6,032,779.
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Grant Revenue: The 330 HRSA grant is $2,069,800 that begins May 1, 2023.  The 
other Federal grants (ARP) will be fully spent by April 30, 2023.

Other Revenue: Safety Net/Cost reports are budgeted at $245,000. The Memorial 
Foundation is $25,000, $3,000 for medical records and $50,400 in interest income.

Contributions/Donations Revenue: $300,000 is budgeted for this category.

Total Revenue: Total revenue is budgeted at $8,492,979 for the year.

Salaries and Benefits: The head count is 75 with an FTE count of 69.20.  Salaries 
amount to $4,407,900 with 47% covered by the HRSA 330 grant.  Benefits total 
$690,420, or 16% of salary expense. Total salaries and benefits are 60% of total costs.

Supply Expenses: The cost of pharmaceuticals is budgeted at $1,320,000.

Depreciation Expenses: The addition of the conference center, mammography and 
the numerous renovations increases depreciation expense to $219,000. 

Total Expenses: The total expenses are budgeted at $8,492,979 for the year for a 
balanced budget.

FY2023 Administration Behavioral 
Health

Medical 
Sumner

Medical 
Westside

Radiology Dental Pharmacy Total

Pt. Net 
Revenue

0 727,924 1,667,617 175,998 0 0 3,461,240 6,032,779

Grant 
Revenue

866,320 432,000 696,040 110,400 0 39,000 316,440 2,460,200

Total 
Revenue

866,320 1,159,924 2,363,657 286,398 0 39,000 3,777,680 8,492,979

Total 
Expenses

1,973,674 1,060,656 2,269,860 285,228 65,412 235,228 2,602,920 8,492,979

Net 
Income

(1,107,354) 99,268 93,797 1,170 (65,412) (196,228) 1,174,760 0

Please let me know if you have any questions concerning the FY2023 budget.

Rich Melke
Chief Financial Officer
HOPE Family Health
615-644-0469 or 302-535-9113
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Hope Family Health Services
 TOTAL

 
FY2018 
Actual

FY2019 
Actual

FY2020 
Actual

FY2021 
Actual

FY2022 
Projection

FY2023 
Budget

  Net Revenue
    Medicaid Charges 513,261$      523,526$     602,488$     1,144,442$ 1,216,574$  1,795,061$ 
    Medicare Charges 1,053,823 1,306,307 1,442,922 2,421,223 2,167,735 2,751,337
    Private Insurance Charges 2,867,979 3,322,960 4,159,867 1,738,926 2,904,959 3,300,531
    Self Pay Charges 1,154,536 890,311 820,259 1,244,594 1,613,058 1,897,681
    Employee Charges 42,792 19,918 31,422 22,739 1,307
    Pharmacy 340B Revenue 27,845 562,534 199,539 218,441 206,778 261,000
    Walgreens 340B Revenue 0 0 283,373 270,554 300,260 300,000
    Wellpartner/CVS 340B Revenue 0 0 70,490 93,796 94,872 94,872
    Medicaid Contractual/Adj (309,809) (339,726) (274,697) (511,714) (491,333) (813,234)
    Medicare Contractual/Adj (364,444) (495,690) (500,808) (791,028) (743,026) (1,046,354)
    Private Ins Contractual/Adj (1,763,436) (2,324,843) (2,308,681) (765,968) (1,212,762) (1,514,441)
    Medicare Cost Report Reimb 47,245 58,174 98,324 135,762 130,051 198,000
    Medicaid PPS 54,664 57,503 53,114 55,877 77,346 45,636
    Sliding Fee Adjustments (703,970) (516,431) (582,666) (857,339) (956,005) (890,443)
    Other Adjustments (209,375) (108,458) (136,693) (409,303) (161,567) (222,871)
    Bad Debt Adjustment (139,421) 0 2,500 1,465 (55,698) (123,997)
NET PATIENT REVENUE 2,271,690 2,956,085 3,960,753 4,012,467 5,092,550 6,032,779

52% 54% 55% 49% 61% 71%

    Donations 2,693 507 17,302 5,149 6,590 6,000
    Grants 191,241 502,596 1,214,388 2,246,965 1,177,169 6,000
    Grant-Memorial Foundation 35,000 0 0 38,000 54,950 25,000
    Grant - HHS 330 Grant 1,818,474 1,996,830 1,942,447 1,817,490 1,899,212 2,069,800
    Income - Medical Records 3,255 2,810 2,754 4,512 2,198 3,000
   Other 67,131 51,902 (6,013) 3,180 36,984 50,400
     Gifts in Kind 66,300 1,740
    Donations 8,994 12,092 7,979 16,840 14,843 300,000
GRANTS AND DONATIONS 2,126,788 2,566,737 3,178,857 4,198,436 3,193,687 2,460,200

48% 46% 45% 51% 39% 29%
  Net Revenue 4,398,478$   5,522,822$  7,139,610$  8,210,903$ 8,286,237$  8,492,979$ 
  Expenses   
    Accounting & Payroll 8,978 9,450 9,450 10,210 14,106 21,000
    Outreach/Fundraising 32,169 33,202 22,022 34,344 23,111 24,000
    Advertising Expense 0 0 4,932 1,620 1,795 2,100
    Answering Service Expense 0 0 0 4,090 6,124 6,000
    Bad Debts Expense 0 62,471 729,216 186,014 0 10,800
    Billing Service Expense 101,549 93,914 54,307 116,918 142,644 120,600
    Bank Charges 1,161 921 1,683 1,118 1,674 1,800
    Bank Merchant Fees 15,544 16,733 19,649 17,930 21,745 21,600
    Contract Pharmacy Fees 0 150,000 145,000 161,539 173,456 240,000
     CME 345 83 0
    Consulting Fees 22,508 32,485 33,460 121,669 50,345 43,200
    Cleaning/Janitorial 33,980 8,871 15,347 11,090 14,327 13,950
    Copier Service 28,519 12,359 11,012 10,521 33,762 30,600
    Credentialing 10,696 10,421 13,952 6,847 4,694 4,800
    Depreciation Expense 89,340 108,418 163,355 193,656 173,942 219,000
    Dues and Subscriptions Exp 175 75 2,059 1,787 3,848 3,300
    Employee Benefit Programs Exp 69,250 34,519 42,506 30,241 27,236 4,000
     HRA Benefits 48,692 38,610 17,961 6,255 0
    Drugs: Pharmaceuticals 563,756 681,905 875,417 1,116,265 1,307,998 1,320,000
    Fees & Licenses 7,509 6,084 8,246 15,962 10,386 9,120
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Hope Family Health Services
 TOTAL

 
FY2018 
Actual

FY2019 
Actual

FY2020 
Actual

FY2021 
Actual

FY2022 
Projection

FY2023 
Budget

    Equipment/Furniture 4,605 7,861 28,129 7,100 65,918 30,000
    Gifts Expense 1,403 19 341 1,082 448 600
    Hope Assistance Fund 10,991 6,720 3,357 8,119 9,578 12,000
    Insurance - General 3,452 7,348 9,259 22,801 4,926 3,600
    Insurance-Health 0 0 0 0 265,162 281,340
    Insurance - Work Comp 11,152 9,109 7,153 3,189 6,572 6,600
    Insurance - Malpractice 7,251 3,944 4,049 5,574 148 1,200
    Insurance - D & O 3,873 3,873 0 0 12,282 10,080
    Interest Expense 21,460 34,042 54,569 53,575 58,103 60,000
    Translation Services 0 0 1,786 2,012 2,248 1,896
    Lab Fees 54,910 40,710 70,664 97,996 77,152 86,400
    Legal & Professional 3,901 41,596 4,718 41,298 5,082 7,200
    Accounting/Audit/990 18,595 25,395 33,065 47,675 46,933 28,800
    Moving Expense 1,080 120
    Maintenance/Repairs 7,900 23,881 29,364 32,282 44,886 31,668
    Membership Dues - Organization 10,770 15,957 24,240 26,143 30,865 24,000
    Membership Dues - Providers 980 956 887 956 1,573 1,200
    Medical Supplies 103,992 100,885 139,312 97,784 75,016 76,200
    Miscellaneous Expense 0 (362) 12,771 66,300 0 1,200
    Payroll Tax Expense 192,748 203,496 223,866 207,974 269,612 361,080
    Immunizations Expense 13,457 12,000
    Software - EMR/PM/EMDEON 86,640 64,512 69,409 91,104 95,342 106,200
    Internship 24,996 4,999
    Patient Refunds 1,400
    Office Expense 33,811 35,711 31,817 68,057 54,695 54,720
    Supplies - Charting 26,315 0
    Meals and Hospitality 3,852 3,950 905 1,906 2,748 2,496
    Postage Expense 2,649 3,021 5,759 3,931 2,574 4,980
    Payroll Liabilities 48,555 0
    Professional Development Exp 0 0 828 0 1,056 1,200
    Rent or Lease Expense 61,807 37,807 34,354 31,463 2,452 2,400
    Employee Morale 1,030 6,753 4,347 6,940 8,384 7,200
    Payroll - Employee Bonus 23,890 31,000 71,286 119,466 69,468 48,000
    Salaries & Wages - All 2,447,686 2,552,571 2,779,097 3,057,902 3,801,526 4,407,900
    Provider Membership/CME 4,614 1,585 2,229 520 749 9,480
    Staff Training/Hiring 33,980 37,790 24,816 50,242 54,600 54,120
    Software - Prescription Assist 3,900 3,600 3,600 3,300 3,926 3,600
    Software - Other 18,384 26,322 68,250 140,647 192,463 179,040
   Seminars/Cont. Educ. 844 270 105 0 1,079
    Subcontractor Fees 38,731 126,565 205,887 273,565 295,403 280,800
    Supplies - Other 10,009 8,101 9,911 8,768 11,858 12,000
    Taxes & Licenses 1,430 2,980 11,003 2,946 9,138 9,600
    Telephone Expense 51,155 54,289 61,108 47,322 66,636 65,640
    Security Services 14,256 15,411 16,065 8,863 19,118 21,660
    Travel Expense 23,645 25,633 6,917 9,158 28,748 25,800
    Utilities 43,451 40,965 31,805 32,317 40,339 53,220
    Waste Disposal-Biohazard 5,502 4,224 3,631 2,668 2,299 4,470
    Waste Disposal-Other 1,223 1,936 1,885 3,016 4,867 5,519
    Suspense/Clearing Account 331
  Total Expenses 4,404,298 4,937,524 6,311,087 6,760,113 7,777,143 8,492,979
  Net Income ($5,820) $585,298 $828,523 $1,450,790 $509,094 ($0)
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FY2023 CAPITAL BUDGET SUMMARY

Prepared by:  Richard Melke - CFO  Date:  December 21, 2022  

The FY2023 capital budget has zero dollars budgeted in FY2023 as the major projects 
were funded in FY2022 and will be completed in early 2023.  There is $30,000 budgeted 
for small equipment items in the operating budget that are under the $5,000 threshhold 
per our capitalization policy.  

Depreciation Schedule: The FY2022 depreciation schedule is attached to support the 
breakdown of purchase price, annual depreciation expense, accumulated depreciation 
and book value.

Fixed Asset: Fixed assets at the end of FY2021 HOPE was $2,300,195.  It is anticipated 
that fixed assets will increase to $3,704,509 at the end of FY2023. 

Asset Cost
(Purchase 

Price)

FY2023 Depr. 
Expense 

(Estimated)

FY2023 
Accum. Depr. 
(Estimated) 

FY2023 Book 
Value

(Estimated) 
Balance as of December 31, 2021 $2,300,195 $131,479 $1,109,209 $1,190,986
JR Builders renovations in FY2022 131,380 18,769 32,592 98,788
Preventia Security (FY2022) 22,933 3,276 4,874 18,059
Windows, Doors, Signage (FY2023) 250,000 20,890 20,890 229,110
Mammography Equip. (FY2023) 250,000 29,843 29,843 220,157
Conference Center (FY2023) 750,000 14,521 14,521 735,479
TOTAL $3,704,508 $218,778 $1,211,929 $2,492,579

Definition: The basic accounting practice is that when a nonprofit buys a piece of 
furniture or a computer or a building, these items have lasting value and usefulness. 
Instead of immediately recording the entire purchase price as an expense on the financial 
statements, the item is booked as an asset. An asset is a resource that is available for 
use now and into the future.  These sorts of purchases are often more specifically called 
fixed assets. 

The nature of most fixed assets is that their value will diminish over time. 

In order to account for the declining value of fixed assets, there is an accounting entry 
called depreciation expense. For each year of the useful life of a fixed asset, we book a 

56 of 89



share of the original value of the purchase as depreciation expense. A simple way to 
determine the amount is called the straight-line method. We take the original purchase 
price and divide it by the number of years the item is likely to be useful.

There are some standard timelines that are commonly used. Computers are often 
depreciated over three years. Office furniture is often depreciated over seven years. For 
example, if we paid $700 for a conference table and depreciated it over seven years, 
each year we would book $100 as depreciation expense. The unusual feature of this 
transaction is that the cash was actually spent on the item when we purchased it. 

Depreciation is simply accounting for the decline in its value over time – no cash is going 
out the door at the time we record depreciation expense.

The great benefit of tracking and booking depreciation is that over time it can build 
HOPES’s financial reserves. With a proper allocation system in place, depreciation 
expense will be shared appropriately among each department or cost center in our 
organization. Each program will pay for their fair share of the depreciation expense. 

Funded Depreciation: The funding of depreciation refers to the process by which cash 
resources are set aside periodically and accumulated for the purpose of financing the 
renewal or replacement of fixed assets. Achieving a breakeven budget ensures that there 
is sufficient revenue to offset the depreciation expense. HOPE does not fund 
depreciation, but HOPE has just over $2 million in investments that could be set aside in 
a special Unrestricted Fund account to meet our obligation to preserve and maintain our 
capital investment.  

Please let me know if you have any questions concerning the Fixed Asset Schedule. 

Rich Melke
Chief Financial Officer
615-644-0469 or 302-535-9113
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