	
	Friends of Warner Parks, Inc. 
	
	

	
	2008 Budget
	Budget  2009
	2010  Budget

	Ordinary Income/Expense
	
	
	

	Income
	
	
	

	   Memberships
	
	
	

	Individual
	             8,100 
	                 5,019 
	                  5,000 

	Family
	         14,500 
	              13,000 
	                13,000 

	Supporting
	           20,300 
	              18,955 
	                18,955 

	Sustaining
	           13,100 
	              11,985 
	                12,000 

	Corporate
	                   -   
	                       -   
	                  1,045 

	 Total Memberships
	         56,000 
	              48,959 
	                50,000 

	
	
	
	

	   Fundraising
	
	
	

	Sunday in the Park
	       125,000 
	            142,000 
	              166,177 

	Luke Lea Society
	         75,000 
	              60,000 
	                70,000 

	Gift Sales
	           1,500 
	                 4,000 
	                  1,000 

	Donations-Memorials,Honors
	             1,500 
	                 1,500 
	                    1,500 

	Spring Spree Bike Tour
	             6,000 
	                 1,500 
	                    1,500 

	Spring Spree Children’s Picnic
	           4,000 
	                 6,000 
	                  6,000 

	Spring Spree Hound Dog Party
	           10,000 
	                       -   
	                         -   

	Golf Tournament
	         21,000 
	              22,000 
	                20,000 

	Miscellaneous Income
	                  -   
	                       -   
	                         -   

	Full Moon Concerts
	         31,000 
	              37,000 
	                42,000 

	Foundations/Bus/Org
	         20,000 
	              20,000 
	                20,000 

	Iroquois Steeplechase
	         20,000 
	              20,000 
	                20,000 

	
	
	
	

	  Total Fundraising
	       315,000 
	            314,000 
	              348,177 

	
	
	
	

	   Restricted Revenue
	
	
	

	S.W.E.A.T.
	         12,000 
	              12,000 
	                10,000 

	Other (Grants/Gifts)
	           5,000 
	                        -   
	                         -   

	Donations-Memorials, Honors   
	             5,000 
	                 5,000 
	                    2,000 

	P.E.N. Pals Camp
	         13,000 
	              10,000 
	                10,000 

	Programs/Events (TOS Grant)
	             1,200 
	                 1,200 
	

	Tree Trust
	                  -   
	                  1,500 
	                  2,623 

	Allée
	           1,500 
	                       -   
	                         -   

	Hodge House
	                  -   
	                       -   
	                  5,000 

	Resource Management
	         12,000 
	                       -   
	                         -   

	Frist Technology Grant
	                  -   
	                       -   
	                         -   

	
	
	                       -   
	

	  Total Restricted Revenue
	         49,700 
	              29,700 
	                29,623 

	   
	
	
	

	Other Income
	
	
	

	Interest Income
	           6,500 
	              10,060 
	                     250 

	Community Foundation Fund
	                  -   
	                       -   
	                  4,000 

	Service Contributions
	           5,000 
	              10,559 
	                11,500 

	
	
	
	

	Total Other Income
	         11,500 
	              20,619 
	                15,750 

	
	
	
	

	Total Income
	       432,200 
	            413,278 
	              443,550 

	
	
	
	

	Expense
	
	
	

	  Administrative
	
	
	

	   Personnel
	
	
	

	Executive Director
	         67,500 
	              67,500 
	                67,500 

	Volunteer Coordinator
	         31,570 
	              27,500 
	                34,000 

	Graphic Designer/Special Events
	         24,411 
	              26,500 
	                36,500 

	Benefit Package
	           5,150 
	                 5,800 
	                  8,500 

	Payroll Expenses
	           9,785 
	                 9,785 
	                11,454 

	   Total Payroll
	       138,416 
	            137,085 
	              157,954 

	
	
	
	

	   Other Expenses
	
	
	

	Professional Services
	           5,600 
	                  5,400 
	                  7,200 

	Insurance
	           8,700 
	                10,000 
	                12,000 

	Supplies, Repairs, General
	           5,426 
	                  5,500 
	                  5,500 

	Postage Machine Rental
	                  -   
	                     800 
	                     800 

	Postage
	           1,500 
	                  5,000 
	                  6,000 

	Mileage/Travel
	               800 
	                  1,500 
	                  1,500 

	New Membership Drive
	                   -   
	                        -   
	                       500 

	Prof Dev/Subscrip/Dues    
	           2,500 
	                  2,300 
	                  2,300 

	Annual Audit/990
	         10,000 
	                10,000 
	                10,000 

	Volunteer software subscription
	
	
	                     720 

	Total Other Expenses
	         34,526 
	              40,500 
	                46,520 

	
	
	
	

	  Total Administrative
	       172,942 
	            177,585 
	              204,474 

	
	
	
	

	   Promotion
	
	
	

	ParkWatch
	                  -   
	                       -   
	                         -   

	Newsletter & Printing
	           6,500 
	                 8,000 
	                  8,100 

	
	
	
	

	Volunteers
	               250 
	                    250 
	                     250 

	Miscellaneous
	           1,760 
	                 2,000 
	                  1,500 

	Sunday in the Park
	         45,000 
	              57,500 
	                65,000 

	Spring Spree
	           5,000 
	                 5,000 
	                  2,000 

	Golf Tournament
	           3,000 
	                 2,000 
	                  2,000 

	Full Moon Concerts
	           6,000 
	              15,000 
	                19,250 

	Gift Products
	           1,000 
	                       -   
	                         -   

	   Total Promotion
	         68,510 
	              89,750 
	                98,100 

	
	
	
	

	   Staff Support
	
	
	

	Security (X-tra Duty ONLY)
	         47,155 
	              10,000 
	                  5,000 

	Education (Nature Center) 
	           8,000 
	                  8,000 
	                  8,000 

	Naturalist I (2)
	         24,000 
	                24,000 
	                24,000 

	Prof Development (N/C)
	             2,800 
	                  2,500 
	                    2,500 

	Administrative Clerk
	         38,556 
	                39,556 
	                39,556 

	Tree Waterers
	           7,500 
	                 7,520 
	                  7,520 

	Programs + Events(Bird Summer Camps)       0.00
	                  -   
	
	                  2,650 

	
	
	
	

	Total Staff Support
	       128,011 
	              91,576 
	                89,226 

	
	
	
	

	
	
	
	

	  Park Improvements
	
	
	

	stone walls/Column Repair
	           5,000 
	                 5,000 
	                  5,000 

	Capital Projects (Large Footbridge)
	                   -   
	
	                         -   

	Security Camera
	
	
	                  5,000 

	 Total Park Improvements
	           5,000 
	                 5,000 
	                10,000 

	
	
	
	

	   Restricted Expenses
	
	
	

	S.W.E.A.T.
	         28,587 
	              24,717 
	                24,127 

	Other (Grants/Gifts) (Camp. Staff)
	                   -   
	                       -   
	                         -   

	Donations-Memorials,Honors
	             3,500 
	                       -   
	                         -   

	P.E.N. Pals Camp
	         13,000 
	              10,000 
	                10,000 

	Programs and Events
	           2,650 
	                 2,650 
	                         -   

	Tree Trust
	           4,623 
	                 7,000 
	                  2,623 

	Allée
	                  -   
	                 5,000 
	                         -   

	Hodge House (2001 VGFS Item)
	             8,500 
	                       -   
	                    5,000 

	Resource Management  (If we get this grant)12,000.00
	         12,000 
	                       -   
	                         -   

	Frist Technology Grant      
	    -   
	                       -   
	          -   

	Bridge
	                  -   
	                       -   
	                         -   

	  Total Restricted Expenses
	         72,860 
	              49,367 
	                41,750 

	
	
	
	

	Total Expenses
	       447,323 
	            413,278 
	              443,550 

	Net income Loss
	         (15,123)
	                        -   
	                         -   

	
	
	
	


