on 990

Department of the Treasury
Intemal Revenue Service

& .

Return of Organization Exempt From Income Tax

Under section 561(c}, 527, ar 4947(2)(1) of the Internal Revenue Code (except black lung
benefit trust or private foundation)

P> The organization may have to use a copy of this return to satisfy state reporting requirements

\__OMB o 1545-0047

2003

Ofen 1o Public

Inspiection

A Forthe 2003 calendar year, or tax year beginning and ending

B Checkif Please | ¢ Name of organization D Employer identification number
speicadle 1useirsY OUNG MEN’S CHRISTIAN ASSOCIATION OF
e |t MIDDLE TENNESSEE (FKA YMCA OF MID TN) 62-0476243
Semmee | ®Pe | Numberand street (or P O box if mail is not delivered to street address) Room/suite |E Telephone number

See

mtiel - lspecific@ 00 CHURCH STREET

(615)259-9622

]
rel?l.?l!n r;lst:rr\‘;c City or town, state or country, and ZIP + 4 F Accounting method. [:l Cash Accrual
Amended NASHVILLE, TN 37203 [one, »
! ggg"fr;‘*g““ ® Section 501(c)(3) organlzatlons and 4947(a)(1) nanexempt charitable trusts H and | are not applicable to section 527 organizations.

must attach a completed Schedule A (Form 990 or 990-EZ).

G Website »WWW.YMCAMIDTN.ORG
Organization type (check only one) > 501(c)( 3
Check here » |:] if the organization’s gross receipts are normally not more than $25,000 The
organization need not file a return with the IRS, but if the organization received a Form 990 Package ganization covered by a group ruling? |:] Yes No
in the mail, it should file a return without financial data Some states require a complete return. I Group Exemption Number P>

M Check D if the organization 1s not required to attach
L _Gross receipts Add lines 6b, 8b, 9b, and 10b to ling 12 > 56,121,542. Sch B (Form 990, 990-EZ, or 990-PF)

i Part 1| Revenue, Expenses, and Changes in Net Assets or Fund Balances

H(a) Is this a group return for affiliates? CJves No
H(b) It "Yes," enter number of affiliates P>

) @ nsertno) [ 4947(a)(1) or [_] 527| H(c) Are all atfiliates ncluded® N/A [ ves [l No
(If"No," attach a list )
H{d) Is this a separate return filed by an or-

T

1 Contnbutions, gifts, grants, and similar amounts received
a Direct public support 12 5,737,503.
b Indirect public support 1b 182,517.
¢ Government contributions (grants) 1c 3,146,757.
d Total (add lines 1a through 1c) (cash $ 9,066,777. noncash$ ) 1d 9,066,777.
2 Program service revenua including government fees and contracts (from Part VII, line 93) 2 16,312,802.
3 Membership dues and assessments 3 30,081,849.
4 Interest on savings and temporary cash nvestments 4
5  Dwvidends and interest from securities 5 216,285,
‘ 6 a Gross rents 6a
‘ b Less rental expenses 6b
| ¢ Net rental Income or (loss) (subtract line 6b from line 6a) 6c
‘ o | 7  Otherinvestment income (describe P T ) 7
‘ 2 8 a Gross amount from sales of assets other ,\H’(h @@iﬁ:‘g (B) Other
‘ H than inventory YR D Bai'
Q
= b Less cost or other basis and sales expenses g’[ JQ[ 8 N o _Calf
¢ Gain or (loss) (attach schedule) l i U04 %
d Net gain or (loss) (combine line 8c, columns (A) pnd (B / 8d
9 Special events and activities (attach scheduls) | uﬁ@r&ﬁhml heckq;!re > E]
a Gross revenue (not including $ %tnbutmnj
reported on line 1a) 93
b Less direct expenses other than fundraising expenses gb
«h ¢ Net income or (loss) from special events (subtract line 9b from line 9a) 9c
ﬁ_ 3 | 10 a Gross sales of nventory, less returns and allowances 10a
K\,' b Less cost of goods sold 10b
iy ¢ Gross profit or (loss) from sales of inventory (attach schedule) (subtract ine 10b from ine 10a) 10¢
¢r, | 11 Otherrevenue (from Part VI, line 103) 11 443,829.
2> [ 12 Totalrevenue (add hnes 1d, 2, 3, 4,5, 6¢, 7, 8d, 9c, 10c, and 11) 12 56,121,542.
Qw 13 Program services (from line 44, column (B)) 13 45,622,648,
31 14  Management and general (from ling 44, column (C)) 14 6,583,077.
ﬁlé 15  Fundraising (from iine 44, column (D)) 15 881,839.
LA 16 Payments to affilates (attach schedule) SEE STATEMENT 2 16 268,429.
}-; 17___ Total expenses (add lines 16 and 44, column (A)) 17 53,355,993.
;3? w 18  Excess or (deficit) for the year (subtract line 17 from line 12) 18 2,765,549,
TgB| 19 Netassets or fund balances at beginning of year (from lie 73, column (A)) 19 43,996,775.
22 20  Other changes in net assets or fund balances (attach explanation) SEE STATEMENT 3 20 544,339. \’\\7
21 Netassets or fund balances at end of year (combine ings 18, 19, and 20) 21 47,306,663. \b

323001

12-17-03  LHA  For Paperwork Reduction Act Notice, see the separate instructions.
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' YOUNG MEN’S CHRISTIAN ASSOCIATION OF
MIDDLE TEKRNESSEE (FKA YMCA OF MID TN)

62-0476243

Statement of
Part ! | Functional Expenses

All organizations must complete column (A) Columns (B), (C), and (D) are required for section 521(c)(3)

Page 2

and (4) organizations and section 4947(a)(1) nonexempt charitable trusts but optional for others
Db 9 100, o 160t Part L (A) Total B et (O et ool (D) Fundraising
22 Grants and allocations (attach schedule)
cash $§ noncash $ 22

23 Spectific assistance to Individuals (attach schedule) |23
24 Benefits paid to or for members (attach schedule) |24
25 Compensation of officers, directors, etc 25 817,567. 711,283. 89,932. 16,352.
26 Other salanes and wages 26| 24,731,659.] 21,510,107.] 2,831,133. 390,419.
27 Pension plan contributions 271 1,641,647. 1,444,649. 147,748. 49,250.
28 Other employee benefits 28 1,366,296.] 1,214,479. 112,424. 39,393.
29 Payroll taxes 29| 1,935,236. 1,731,639. 178,063. 25,534.
30 Professtonal fundraising fees 30
31 Accounting fees N
32 Legal fees 32
33 Supplies 33{ 3,350,755.] 3,061,28]. 219,329. 70,145.
34 Telephone 34 699,214. 581,479. 111,054. 6,681.
35 Postage and shipping 35 176,988. 111,594. 56,701. 8,693.
36 Occupancy 36 4,997,758. 4,787,927. 209,831.
37 Equipment rental and maintenance 37| 1,804,684. 1,313,132. 485,884. 5,668.
38 Printing and publications 38 951,853. 413,591. 429,896. 108, 366.
39 Travel 39 750,536. 589, 840. 138,208. 22,488.
40 Conferences, conventions, and meetings 40 950, 754. 778,631. 157,656. 14,467.
41 Interest 4 2,100,272, 1,880,038, 220,234.
42 Depreciation, depletion, etc (attach schedule) 2| 3,362,132.] 3,362,132.
43 Other expenses not covered above (itemize)

a 43a

b 43b

¢ 43¢

d 43d

¢ SEE STATEMENT 4 430 3,450,213.] 2,130,846. 1,194,984. 124 ,383.
B B e By v e e gines 1215 | 44] 53,087,564.] 45,622,648.] 6,583,077. 881,839.

Joint Costs. Check ® ] it you are following SOP 98-2

Are any joint costs from a combined educational campaign and fundraising solicitation reported in (B) Program services?

If “Yes," enter {I) the aggregate amount of these joint costs $ , (Ii) the amount allocated to Program services $
(iil) the amount allocated to Management and general § and (iv) the amount allocated to Fundraising $

| Part ill | Statement of Program Service Accomplishments

What s the organization’s primary exempt purpose® » _SEE STATEMENT 5

[ Jves (XINo

Program Service
xpenses
(Required for 501(c)(3) and
(4) orgs, and 4947(a)(1)
trusts, but optional for others )

All organizations must descnbe their exempt purpose achievements in a clear and concise manner State the number of clients served, publications i1ssued, etc Discuss
achlevements that are not measurable (Section 501(c)(3) and (4) organizations and 4947(a)(1) nonexempt charitable trusts must also enter the amount of grants and
allocations to others)

a SEE ATTACHED STATEMENT

(Grants and allocations $ y| 45,622,648.
b

(Grants and allocations $ )
c

(Grants and allocations $ )
d

(Grants and allocations $ )

e Other program services (attach schedule) (Grants and allocations $

f Total of Program Service Expenses (should equal line 44, column (B), Program services)

323011
12-17-03

)
> 45,622,648.
Form 890 (2003)
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF

Form 990 (2003) MIDDLE TENNESSEE (FKA YMCA OF MID TN) 62-0476243 Page 3
Balance Sheets
Note: Where required, attached schedules and amounts within the descniption column (A) (B)
should be for end-of-year amounts only Beginning of year End of year
45  Cash - non-interest-beanng 1,786,133.] a5 1,452,889.
46  Savings and temporary cash Investments 8,312,948.| 4 10,154,041.
47 a Accounts receivable 472 406,657,
b Less allowance for doubtful accounts 47h 277,135, anc 406,657.
48 a Pledges receivable 482 4,838,530.
b Less allowance for doubtful accounts 48b 650,000. 6,016,581, a8c 4,188,530.
49  Grants receivable 49
50  Recewvables from officers, directors, trustees,
" and key employees 50
‘3’ 51 a Other notes and loans receivable 51a
2 b Less. allowance for doubtful accounts 51h 51¢
52  Inventones for sale or use 52
53  Prepaid expenses and deferred charges 602,201.| s3 617,470.
54  Investments - securities » [ ] cost [:l FMV 54
55 a Investments - land, bulldings, and
equipment basis 55a| 106,332,519,
b Less accumulated depreciation ssb | 24,336,894. 81,742,480, ss¢ 81,995,625.
56  Investments - other SEE STATEMENT 6 204,280, 88 263,828.
57 a Land, buildings, and equipment basis 57a
b Less. accumulated depreciation 57b 57¢
58  Other assets (descnbe P> SEE STATEMENT 7 ) 530,263.] 58 502,865.
____ 159 Totalassets (add lings 45 through 58) (must equal line 74) 99,472,021.] 59 99,581,905,
60  Accounts payable and accrued expenses 2,912,253.] 60 3,612,058.
61 Grants payable 61
, |82  Deferred revenue 1,154,032.] 62 963,163.
2 |63  Loans from officers, directors, trustees, and key employees 63
S |64 a Tax-exempt bond iabilities 43,600,000./64a| 40,900,000.
3 b Mortgages and other notes payable 2,281,416. 6ab 2,173,572.
65  Other liabiltties (describe P> SEE STATEMENT 8 5,527,545.] 65 4,626,449,
____| 66 Total liabilitigs (add lines 60 through 65) 55,475,246.| 66 52,275,242.
Organizations that follow SFAS 117, check here > LZ] and complete lines 67 through
- 69 and lines 73 and 74
® |67 Unrestncted 36,184,087.| 67 41,075,941.
Eu 68  Temporarily restricted 7, 812, 688.] s8 6,2301 722.
@ 69  Permanently restncted 69
g Organizations that do not follow SFAS 117, check here P [:] and complete ines
L 70 through 74
3 70  Capital stock, trust principal, or current funds 70
§ 71 Paid-In or capital surplus, or land, building, and equipment fund i
< 72 Retamned earnings, endowment, accumulated income, or other funds 72
'25 73  Total net assets or fund balances (add lines 67 through 69 or lines 70 through 72,
column (A) must equal line 19, column (B) must equal line 21) 43,996,775. 13 47,306,663.
74  Total liabiiities and net assets / fund balances (add hines 66 and 73) 99,472,021.] 74 99,581,905.

Form 990 I1s avallable for public inspection and, for some people, serves as the pnmary or sole source of Information about a pardticular organization. How the public
perceives an organization in such cases may be determined by the information presented on its return Therefore, please make sure the return 1s complete and accurate

and fu

323021

lly describes, in Part 111, the orgamization's programs and accomplishments

12-17-03

09110628 781331 19770
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YOUNG MEN"S CHRISTIAN ASSOCIATION OF

09110628 781331 19770

5

Form §90 (2003) MIDDLE TENNESSEE (FKA YMCA OF MID TN) 62-04'76243 Page 4
] @ #-A| Reconciliation of Revenue per Audited Part V-B | Reconciliation of Expenses per Audited
Financial Statements with Revenue per Financial Statements with Expenses per
Return Return
" peraudted mancalsttements a[55,820,590.] * aqdtad inancai statoments. »|a552,510,703.
b Amounts included on line a but not on
b  Amounts included on line a but not on line 17, Form 990

line 12, Form 990 (1) Donated services
(1) Net unrealized gains and use of facilities  §

on investments $ 59,548. {2) Prior year adjustments
(2) Donated services reported on line 20,

and use of facilities  $ Form 990 $
(3) Recoveries of prior (3) Losses reported on

year grants $ ine 20, Form 990  §

(4) Other (specify) (4) Other (specify)
STMT 9 s <360,500.>» STMT 10 $ <845,290.>»

Add amounts on hines (1) through (4) »|n| <300,952.p  Addamounts on lines (1) through (4) > p| <845,290.>
¢ Lineaminusimeb 56,121,542, ¢ Uneamnusineb »|c[53,355,993.
d Amounts included on line 12, Farm d Amounts included on ltne 17, Form

990 but not on line a. 990 but not on line a
(1) Investment expenses (1) Investment expenses

not included on not included on

ine 6b, Form990  § Ine 6b, Form 990  §

(2) Other (spectly) (2) Other (specify)
$ $

Add amounts on Ines (1) and (2) »id 0. Add amounts on lines (1) and (2) »|d 0.
e Total revenue per line 12, Form 990 e Total expenses perling 17, Farm 990

{line ¢ plus line d) »le56,121,542. (Ine ¢ plus hne d) »le/53,355,993.

Part V| List of Officers, Directors, Trustees, and Key Employees (List each one even f not compensated )
(B) Tit;a vfer:a(lit %:%rgt%?i Iggurs (ﬁ) Complensatlon (I)J"%?g;gg\gm}‘to (Eg Exptensg
(&) Name and address pe position (1 not D(H antr Pl . aofermed other allowancss
JOHN MARK JOHNSTON _ _______________ CEO
900 CHURCH STREET _________________
NASHVILLE, TN 37203 40 HRS/WEEK 251,835.] 38,697. 0.
DAVID BYRD________________________ Co0
900 CHURCH STREET ___ """ "77""""""
NASHVILLE, TN 37203 40 HRS/WEEK 163,586., 26,492. 0.
PETER OLDAM SENIOR VICE PRESIDENT
900 CHURCH STREET ___~~ " ""7777"7""~
NASHVILLE, TN 37203 40 HRS/WEEK 145,359.{ 25,311. 0.
’EI_M_O_T_H_Y_ weIlo. ... - SENIOR VICE PRESIDENT
900 CHURCH STREET ___ """~ 777""""7"
NASHVILLE, TN 37203 40 HRS/WEEK 140,837.1 23,717. 0.
I_\]IiIiC__Y_ _R_EEQE _______________________ SENIOR VICE PRESIDENT
900 CHURCH STREET __~ """~ ~"7"""""77"
NASHVILLE, TN 37203 40 HRS/WEEK 115,950.] 20,687. 0.
SEE ATTACHED SCHEDULE______________ TRUSTEE
900 CHURCH STREET ____ "~~~ """~ """
NASHVILLE, TN 37203 5 HRS/MONTH 0. 0. 0.
75 Did any officer, diractor, trustee, or key employee receive aggregate compensation of more than $100,000 from your organization and all related
organizations, of which more than $10,000 was provided by the related organizations? If "Yes,” attach schedule > [ ] Yas [ X No
323031 12-17-03 Form 990 (2003)
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF

Form 990 (2003) MIDDLE TENNESSEE (FKA YMCA OF MID TN) 62-0476243 Page 5
| Paxt VI | Other Information Yes| No
76  Did the organization engage In any activity not previously reported to the IRS? If *Yes," attach a detailed description of each activity 76 X
77  Were any changes made In the orgamzing or governing documents but not reported to the IRS? 77 X
If "Yes," attach a conformed copy of the changes
78 a Did the organization have unrelated business gross income of $1,000 or more dunng the year covered by this retun? 782 X
b If'Yes," has t filed a tax return on Form 990-T for this year? N/A 78h
79 Was there a iquidation, dissolution, termination, or substantial contraction dunng the year? 79 X

If "Yes,” attach a statemsnt

80 a s the organization related (other than by association with a statewide or nationwide organization) through common membership,
governing bodies, trustees, officers, etc , to any other exempt or nonexempt crganization? 80a X

b If"Yes,” enter the name of the organization >

and check whether it Is |_.__J exempt or |___| nonexempt

81 a Enter direct or indirect political expenditures See hne 81 instructions | 81a | 0.
b Did the organization file Form 1120-POL for this year? 81b X
82 a Did the organization receive donated services or the use of matenals, equipment, or facilities at Ro charge or at substantially less than
fair rental value® g2a | X
b 1f"Yes,” you may indicate the value of these items here Do not include this amount as revenue In Part | or as an
expense in Part Il (See instructions in Part 111 ) [ 82h | 0.
83 a Did the organization comply with the public inspection requirements for returns and exemption applications? 83a | X
b Did the organization comply with the disclosure requirements relating to quid pro quo contnbutions? 83 | X
84 a Did the organization solicit any contributions or gifts that were not tax deductible? i 84a X
b 1t"Yes," did the organization include with every solicitation an express statement that such contributions or gifts wers not
tax deductible? N/A 84b
86  501(c)(4), (5), or (6) organizations. a Were substantially all dues nondeductible by members? X N/ A 85a
b Did the orgamization make only In-house lobbying expendrtures of $2,000 or less? N/A 85h
If "Yes" was answered to either 85a or 85b, do not complete 85¢ through 85h below unless the organization received a waiver for proxy tax
owed for the prior year
¢t Dues, assessments, and similar amounts from members 85¢c N/A
t Section 162(e) lobbying and poltical expenditures 85d N/A
e Aggragate nondeductible amount of section 6033(e)(1)(A) dues notices . 85e N/A
t Taxable amount of lobbying and political expenditures (line 85d less 858) 851 N/A
g Does the organization slect to pay the section 6033(e) tax on the amount on line 851? N/A . | 85g
h It section 6033(e)(1)(A) dues notices were sent, does the organization agree to add the amount on line 85f to ts reasonable estimate of dues
allocable to nondeductible lobbying and political expenditures for the following tax year? N/A 85h
86  507(c)7) organizations. Enter a Inihiation fees and capital contnbutions included on line 12 . | 86a N/A
b Gross receipts, included on line 12, for public use of club faciities 86b N/A
87  501(c)(12) orgamzations. Enter a Gross income from members or sharsholders 87a N/A
b Gross income from other sources (Do not net amounts due or paid to other sources
against amounts due or received from them ) 87b N/A

88  Atanytime during the year, did the organization own a 50% or greater interest In a taxable corporation or partnership,
or an entity disregarded as separate from the organization under Regulations sections 301 7701-2 and 301 7701-3?

If “Yes," complets Part IX . |88 | X
89 a 507(c)(3) organizations. Enter Amount of tax imposed on the organization dunng the year under
section 4911 »> 0. ,section 4912 0 ., section 4955 P> 0.

b 501(c)(3) and 501(c)(4) organizations. Did the organization engage In any section 4958 excess benefit
transaction during the year or did it become aware of an excess benefit transaction from a prior year?

If "Yes,” attach a staterment explaining each transaction . 89b X
¢ Enter: Amount of tax imposed on the organization managers or disqualified persons durnng the year under

sections 4912, 4955, and 4958 > 0.
d Enter Amount of tax on line 89c, above, reimbursed by the organization > 0.

90 a List the states with which a copy of this retum s filed » TENNESSEE

b Number of employses employed in the pay period that includes March 12, 2003 . [ gob | 3106
91 Thebooksaramcareof »MR. TIM WEILL Telephone no. > 615-259-9622
tocatedat ™ 900 CHURCH STREET - NASHVILLE, TN 37203 ZP+4 P 37203
92  Section 4947(a)(1) nonexempt chantable trusts filing Form 990 in lieu of Form 1041- Check hers > D
and enter the amount of tax-exempt interest received or accrued dunng the tax year i DJ 92 I N/A
e Form €90 (2003)
6
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YOUNG MEN*S CHRISTIAN ASSOCIATION OF
Form 890 (2003) MIDDLE TENNESSEE (FKA YMCA OF MID TN) 62-0476243 Page 6

| Part VIt | Analysis of Income-Producing Activities (See page 33 of the instructions )
Unrelated business income Excluded by section 512, 513, or 514

Note: Enter gross amounts unless otherwise A (€)
Indicated. (A) (8) E)((E,L (D) Related or exempt

Business Amount Amount
| 93 Program service revenue code ety function income

a SEE 990,PG 2, PART IIIA 16,312,802.
b
c
d
e
t Medicare/Medicaid payments
g Fees and contracts from government agencies
94 Membership dues and assessments 30,081,849.
85 Interest on savings and temporary cash investments
96 Dividends and interest from securtties 14 216,285.
97 Net rental income or (loss) from real estate
a debt-financed property
b not debt-financed property
98 Net rental income or (loss) from personal property
99 QOther investment income
100 Gain or (loss) from sales of assets
\ other than inventory
101 Net income or (loss) from special events
102 Gross profit or (loss) from sales of inventory

103 Other revenue
a MISCELLANEOUS 434,746.
b NATIONAL ALLOCATION 9,083.
c
d
e

104 Subtotal (add columns (B), (D}, and (E)) 0. 216,285, 46,838,480.
105 Total (add line 104, columns (B), (D), and (E)) » 47,054,765.

| Note: Line 105 plus line 1d, Part I, should equal the amount on line 12, Part .

LE_aﬂ; vilil Relationship of Activities to the Accomplishment of Exempt Purposes (See page 34 of the mstructions )

Line No. | Explain how each actiity for which income 1s reported in column (E) of Part VIl contributed 1mportantly to the accomplishment of the organization’s
v exempt purposes (other than by providing funds for such purposes)

RELATED TO EXEMPT PURPOSES

93& |SEE 990 PAGE 2, PART IIIA

103A |[SEE 990 PAGE 2, PART IIIA

103B REIMBURSEMENT FROM NATIONAIL ORGANIZATION OF ADMINISTRATIVE COSTS

[ Part IX | Information Regarding Taxable Subsidiaries and Disregarded Entities (See page 34 of the instructions )

(R) (B) (€) (D) (€
Name, address, and EIN of corporation, Parcentage of Nature of activities Total income End-of-year
partnership, or disregarded entity ownership interest assets
SEE STATEMENT 11 %

%
%,
%
{Part X | Information Regarding Transfers Associated with Personal Benefit Contracts (See page 34 of the instructions )

(a) Did the organization, during the year, receve any funds, directly or indirectly, to pay premiums on a personal benefit contract? D Yes No
(b) Did the organlza)t%dunng the year, pay premiums, directly or indirectly, on a personal benefit contract? I:l Yes E(:I No
Note: /f "Yes" to (bY.file Form 8870 and Form 4720 (see instructions).

of penury, | declare that | have examined this retum, including accompanying schedules and statements, and to the best of my knowledge and belief, It 1s true,
Information of which preparer has any knowledge

T WEILL SR VP Froawe

} Type or print name and title

Date Check if Prepgrer's SSN or PTIN
self-




SCHEDULE A
(Form 990 or 990-E2)

Department of the Treasury
Internal Revenue Service

Organization Exempt Under Section 501(c)(3)

(Except Private Foundation) and Section 501(e), 501(f), 501(k),
501(n), or Section 4947(a)(1) Nonexempt Charitable Trust

Supplementary Information-(See separate instructions.)
p MUST be completed by the above organizations and attached to their Form 990 or 990-EZ

L3

omB No 1545-0047

2003

Name ofthe organization YOUNG MEN'’S CHRISTIAN ASSOCIATION OF
MIDDLE TENNESSEE (FKA YMCA OF MID TN)

Employer identification number

62 0476243

E Part1 i Compensation of the Five Highest Paid Employees Other Than Officers, Directors, and Trustees

(See page 1 of the instructions. List each one If there are none, enter “None.")

R et Gt | Camporston | SESEESEE st g o
ANDREW VEAL, | SR PRG DIR
900 CHURCH STREET NASHVILLE, TN 40 /WEEK 148,463.] 19,809.
MICHAEL HEILBRONN ________________| GRP V.P.
900 CHURCH STREET NASHVILLE, TN 40 /WEEK 114,857.] 20,527.
STEVE TAMMARO _ _ _ _ __ _ __ __ __________ SR VP
900 CHURCH STREET NASHVILLE, TN 40 /WEEK 98,549.] 19,904.
GENE DEMANINCOR __________________| GRP V.P.
900 CHURCH STREET NASHVIILE, TN 40/WEEK 106,419./ 16,867.
pavip snow GRP V.P.
900 CHURCH STREET NASHVILLE, TN 40 /WEEK 103,607.] 19,094.
Total number of other employees paid
over $50,000 > 38

[ Part |l i Compensation of the Five Highest Paid Independent Contractors for Professional Services
(See page 2 of the Instructions List each one (whether individuals or firms) If there are none, enter "None *)

(a) Name and address of each independent contractor paid more than $50,000

(b) Type of service

(c) Compensation

ST. THOMAS
P.0. BOX 380 NASHVILLE, TN 37202 STAFFING SERVICES| 146,413.
ARRON'S JANITORIAL _ _________________________
S oy H1ghea , AuTiock TN SERVICE 103,601.
LAW OFFFICES OF BASS, BERRY & SIMS ____________
315 DEADERICK ST # 2700, NASHVILLE, TN 37202 LEGAL SERVICES 93,043.
TRIANGLE 2 PARTNERS _ __ ________ ______________

348 ﬁngsb. re  Sivb., ﬁmpn, FL. g%rAallz BUSINESS 100,240,
THE WINFIELD CONSULTING GROUP, INC_____________
1649 NORTH DECATUR RD, ATLANTA, GA 30307 MARKET RESEARCH 86,028.
Total number of others receiving over
$50,000 for professional services > 4

323101/12-05-03 LHA

8
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2003.05050 YOUNG MEN’S CHRISTIAN ASSOC 19770 1



YOUNG MEN'S' CHRISTIAN ASSOCIATION OF

Schedule A (Form 990 or 990-€7) 2003 MIDDLE TENNESSEE (FKA YMCA OF MID TN) 62-0476243 Page2
Statements About Activities (See page 2 of the instructions ) Yes| No
1 Dunng the year, has the organization attempted to influence national, state, or local legislation, including any attempt to influence
public opinion on a legisiative matter or referendum? If "Yes,” enter the total expenses paid or incurred in connection with the
lobbying actvities P> § $ (Must equal amounts on fine 38, Part VI-A,
orling i of Part VI-B ) 1 X
Organizations that made an election under section 501(h) by filing Form 5768 must complete Part VI-A Other organizations checking
“Yes,” must complete Part VI-B AND attach a statement giving a detailed description of the lobbying activities
2 During the year, has the organization, either directly or indirectly, engaged in any of the following acts with any substantial contributors,
trustees, directors, officers, creators, key employees, or members of their families, or with any taxable organization with which any such
person 1s affiliated as an officer, director, trustee, majonty owner, or principal beneficiary? (If the answer to any question is "Yes,"
attach a detalled statement explaning the transactions.) SEE STATEMENT 12
a Sale, exchange, or leasing of property? 2a X
b Lending of money or other extension of credit? 2b X
¢ Furnishing of goods, services, or faciities? 2| X
d Payment of compensation (or payment or reimbursement of expenses if more than $1,000)? 2d X
e Transfer of any part of its income or assets? . 28 X
3 a Do you make grants for scholarships, fellowships, student loans, etc ? (If "Yes," attach an explanation of how X
you determine that recipients qualify to receive payments ) . da
b Do you have a section 403(b) annuity plan for your employees? 3 | X
4 pg you maintain any separate account for participating donors where donors have the night to provide advice
on the use or distrnbution of funds® 4 X

| Part {¢ | Reason for Non-Private Foundation Status (See pages 3 through 6 of the instructions.)

The organization 1s not a private foundation because it 1s (Please check only ONE applicable box )

5 [:] A church, convention of churches, or association of churches Section 170(b)(1)(A)(1)
6 D A school. Section 170(b)(1)(A)(n) (Also complete Part V)
7 I::] A hospital or a cooperative hospital service organizatton Section 170(b)(1)(A)(iit)
8 I:] A Federal, state, or local government or governmental unit Section 170(b){1)(A)(v)
9 D A medical research organization oparated in conjunction with a hospital. Section 170(b)(1)(A)(ii) Enter the hospital’s name, city,
and state P>
10 [ a organization operated for the benefit of a college or university owned or operated by a governmental unit. Section 170(b)(1)(A){iv).
(Also complate the Support Schedule in Part IV-A.)
1Ma An organization that normally receives a substantial part of its support from a governmental unit or from the general public
Section 170(b){1)(A)(v1) (Also complete the Support Schedule in Part iV-A)
11b l:] A community trust Section 170(b}(1)(A)(v1) (Also complete the Support Scheduls in Part IV-A )
12 |:] An organization that normally receives (1) more than 33 1/3% of its support from contnbutions, membership fees, and gross
receipts from activities related to its charitable, etc , functions - subject to certain exceptions, and (2) no more than 33 1/3% ot
its support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses acquired
by the organization after June 30, 1975 See section 509(a)(2) (Also complete the Support Schedule n Part IV-A)
13 [__—l An organization that 1s not controlled by any disqualified persons (other than foundation managers) and supports organizations descnbed in.
(1) ines 5 through 12 above, or (2) section 501(c)(4), (5), or (6), if they meet the test of section 509(a)(2) (See section 509(a}(3) )
Provide the following information about the supported organizations (See page 5 of the instructions )
(a) Name(s) of supported organization(s) (b) Lflrnoen? gg:)l:,eer
14 [ ] An organization organized and operated to test for public safety Section 509(a)(4) (See page 6 of the Iinstructions )
Schedule A (Form 990 or 990-EZ) 2003
0t
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YOUNG MEN’'S'CHRISTIAN ASSOCIATION OF

Schegule A (Fotm 990 or 990-E2) 2003 MIDDLE TENNESSEE (FKA YMCA OF MID TN) 62-0476243 Page3
E Part iV-A i Support Schedule (Complete only if you checked a box on line 10, 11, or 12.) Use cash method of accounting.
Note: You may use the worksheet in the instructions for convertin from the accrual to the cash method of accounting
| Calendar year (or fiscal year
beginning in) | (a) 2002 (b) 2001 (¢) 2000 (d) 1999 (e) Total
! 15 Gifts, g(rjarztﬁs andt cor;tr&butlons |
1 receive 0 not Include unusual
grants See line 28 ) 5,636,996.]10,645,181.12,512,347.]10,635,328.| 39,429,852.
16 Membership fees received 29,594,603.28,171,777.24,751,656.]21,585,431.[104,103,467.
17  Gross receipts from admissions,
merchandise sold or services
performed, or furmishing of
faciities in any activity that 1s
related to the organization’s
chartable, etc , purpose 16,107,327.14,751,338.13,621,239.[12,894,858.| 57,374,762.
18  Gross income from interest,
dividends, amounts received from
payments on secunties loans (sec-
tion 512(a)(5)), rents, royalties, and
unrelated business taxable income
(less section 511 taxes) from
businesses acquired by the
organization after June 30, 1975 174,661. 376,011. 807,739.] 1,280,996.] 2,639,407.
19 Net income from unrelated business
1 activities not included in line 18
20 Tax revenues levied for the
1 organization’s benefit and either
paid to it or expended on its behalf
21 The value of services or factlities
\ furnished to the organization by a
governmental unit without charge
| Do not include the value of services
or facilities generally furnished to
the public without charge
22 Otherincome Attach a schedule SEE STATEMENT 13
Do not include gain or (loss) from
| sal of Gaptl 2ossts 819,726.] 1,296,831. 1,413,765.] 1,067,659. 4,597,981,
: 23  Total of ines 15 through 22 52,333,313.55,241,138.53,106,746./47,464,272.208,145,469.
| 24 Line 23 minus line 17 36,225,986.40,489,800.39,485,507.[34,569,414.1150,770,707.
25 Enter 1% of line 23 523,333. 552,411. 531,067. 474,643.
26  Organizations described on lines 10 or 11: a Enter 2% of amount in column (8), line 24 P | 262 3,015,414.
b Prepare a list for your records to show the name of and amount contributed by each person (other than a governmental
unit or publicly supported organtzation) whose total gifts for 1999 through 2002 exceeded the amount shown In line 26a.
Do not fite this list with your return. Enter the total of all these excess amounts » | 26b 2,440,589.
¢ Total support for section 509(a)(1) test Enter line 24, colurnn (8) » |26 [150,770,707.
d Add Amounts from column (e) forlimes 18 2,639,407. 19
22 4,597,981. b 2,440,589. P | 26d 9,677,977.
e Public support (ine 26¢ minus line 26d total) > 26e [141,092,730.
f _Public support percentage (iine 26e (numerator) divided by line 26¢ (denominator)) P> | 26t 93.5810¢%
27  Organizations described on line 12: a For amounts included in ines 15, 16, and 17 that were received from a "disqualified person,” prepare a list for your
records to show the name of, and total amounts received in each year from, each "disqualfied person * Do not file this list with your return. Enter the sum of
such amounts for each year N/A
(2002) (2001) (2000) (1999)
b Forany amount included in line 17 that was received from each person (other than "disqualified persons®), prepare a list for your records to show the name of,
and amount received for each year, that was more than the larger of (1) the amount on line 25 for the year or (2) $5,000. (Include in the list organizations
described in lines 5 through 11, as wall as individuals ) Do not file this list with your return. After computing the difference between the amount received and
the larger amount descnbed tn (1) or (2), enter the sum of these differences (the excess amounts) for each year. N/A
(2002) (2001) (2000) (1999)
¢t Add Amounts from column (e) for hines 15 16
17 20 21 > |27 N/A
d Add Line 27atotal and line 27b total > 27d N/A
e Pubiic support (ne 27¢ total minus line 27d total) »|27e N/A
f Total support for section 509(a)(2) test Enter amount on line 23, column (e) > | 27t | N/A
g Public support percentage (line 27e (numerator) divided by line 27f (denominator)) > 279 N/A o9
h_Investment income percentage (line 18, column (e) (numerator) divided by line 27f (denominator)) P | 27h N/ A 9
28 Unusual Grants: For an organization described in line 10, 11, or 12 that received any unusual grants during 1999 through 2002, prepare a list for rour records
to show, for each year, the name of the contnbutor, the date and amount of the grant, and a brief description of the nature of the grant Do not file this list with

your return. Do not nclude these grants in line 15

323121 12-05-03
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YOUNG MEN’S' CHRISTIAN ASSOCIATION OF

Schegule A (Form 990 or 990-€) 2003 MIDDLE TENNESSEE (FKA YMCA OF MID TN) 62-0476243 Pages
[ Part v} Private School Questionnaire (See page 7 of the nstructions ) N/A
(To be completed ONLY by schools that checked the box on line 6 in Part IV)
, . Yes| No

29  Does the organization have a racially nondiscriminatory policy toward students by statement in its charter, bylaws, other governing

instrument, or in a resolution of its governing body? 29
30  Does the organization include a statement of its racially nondiscriminatory policy toward students in all its brochures, catalogues,

and other written communications with the public dealing with student admissions, programs, and scholarships? 30

31 Has the orgamization publictzed its ractally nondiscriminatory policy through newspaper or broadcast media during the period of
solicitation for students, or during the registration period if it has no solicitation program, in a way that makes the policy known
to all parts of the general community it serves? 31
If "Yes,” please describe, If "No,” please explain (If you need more space, attach a separate statement )

32  Does the organization maintain the following

a Records indicating the racial composition of the student body, faculty, and administrative staff? 32a
b Records documenting that scholarships and other financial assistance are awarded on a racially nondiscriminatory basis? 32h
¢ Copies of all catalogues, brochures, announcements, and other wrtten communications to the public dealing with student

admissions, programs, and scholarships? 32¢
d Copies of all material used by the organization or on its behalf to solicit contributions? 32d

If you answered “No” to any of the above, please explan (If you need more space, attach a separate statement )

33  Does the organization discriminate by race 1n any way with respect to

a Students’ nghts or pnvileges? . 33a
b Admissions policies? 33b
¢ Employment of faculty or administrative staff? . 33c
d Scholarships or other financial assistance? 33d
e Educationa! policies? . 33e
f  Use of facilities? . 33t
g Athletic programs? . 33g
h Other extracurricular activities? 33h
If you answered "Yes" to any of the above, please explain (If you need more space, attach a separate statement.)
34 a Does the organization receive any financial aid or assistance from a governmental agency? 34a
b Has the organization’s right to such aid ever been revoked or suspended? 34b

If you answered "Yes" to either 34a or b, please explain using an attached statement
35  Does the organization certify that it has complied with the applicable requirements of secttons 4 01 through 4 05 of Rev Proc 75-50,
1975-2 C B 587, covenng ractal nondiscnimination? If *No,” attach an explanation 35

Schedule A (Form 990 or 990-EZ) 2003

323131
12-05-03
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YOUNG MEN’S' CHRISTIAN ASSOCIATION OF

Schedule A (Fdrm 990 or 990-€7) 2003 MIDDLE TENNESSEE (FKA YMCA OF MID TN)

62-0476243  Pages

[ Part Vl—Ai Lobbying Expenditures by Electing Public Charities (See page 9 of the instructions ) N/A
(To be completed ONLY by an eligible organization that filed Form 5768)
Check ®a [ |ithe organization belongs to an affiliated group Check P b |:] if you checked "a" and "hmited control® provisions apply
. . . a
Limits on Lobbying Expenditures Afflllat:d)group Tobe com;()llle)ted for ALL
(The term "expenditures” means amounts patd or Incurred ) totals electing organizations
N/A
36 Total lobbying expenditures to influence public opinion (grassroots lobbying) 36
37 Total lobbying expenditures to influence a legislative body (direct lobbying) 37
38 Total lobbying expenditures (add hnes 36 and 37) 38
39 Other exempt purpose expenditures 39
40 Total exempt purpose expenditures (add lines 38 and 39) 40
41 Lobbying nontaxable amount Enter the amount from the following table -
If the amount on line 40 Is - The lobbying nontaxable amount is -
Not over $500,000 20% of the amount on line 40
Over $500,000 but not over $1,000,000 $100,000 plus 15% of the excess over $500,000
Over $1,000,000 but not over $1,500,000 $175,000 plus 10% of the excess over $1,000,000 41
Over $1,500,000 but not over $17,000,000 $225,000 plus 5% of the excess over $1,500,000
Over $17,000,000 $1,000,000
42 Grassroots nontaxable amount (enter 25% of line 41) 42
43 Subtract hne 42 from line 36 Enter -0-if ine 42 1s more than line 36 43
44 Subtract line 41 from hne 38 Enter -0- if ine 41 1s more than line 38 44
Caution: /f there i1s an amount on either line 43 or line 44, you must file Form 4720.

4-Year Averaging Period Under Section 501(h)

(Some organizations that made a section 501(h) election do not have to complete all of the five columns
below. See the instructions for Iines 45 through 50 on page 11 of the instructions )

Lobbying Expenditures During 4-Year Averaging Period N/A
Calendar year (or (a) (b) (c) (d) (e)
fiscal year beginning in) » 2003 2002 2001 2000 Total
45 Lobbying nontaxable
amount 0.
46 Lobbying celling amount
(150% of ling 45(e)) 0.
47 Total lobbying
expenditures 0.
48 Grassroots nontaxable
amount 0.
49 Grassroots celling amount
(150% of ine 48(e)) 0.
50 Grassroots lobbying
expenditures 0.
| Part VI-B | Lobbying Activity by Nonelecting Public Charities
(For reporting only by organizations that did not complete Part VI-A) (See page 12 of the instructions ) N/A
During the year, did the organization attempt to influence national, state or focal fegisiation, including any attempt to
. Yes | No Amount
influence public opinion on a legislative matter or referendum, through the use of
a Volunteers .
b Paid staff or management (Include compensation in expenses reported on lines ¢ through h.)
¢ Media advertisements
d Mailings to members, legislators, or the public
e Publications, or published or broadcast statements
f Grants to other organizations for lobbying purposes
g Direct contact with legislators, their staffs, government officials, or a legislative body
h Rallies, demonstrations, seminars, conventions, speeches, lectures, or any other means
i Total lobbying expenditures (Add hnes ¢ through h.) 0.
If "Yes" to any of the above, also attach a statement giving a detailed description of the lobbying activities
SRR Schedule A (Form 990 or 990-EZ) 2003
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YOUNG MEN'’S CHRISTIAN ASSOCIATION OF
Schegule A (Form 990 or 990-€7) 2003 MIDDLE TENNESSEE (FKA YMCA OF MID TN) 62-0476243 Pageb
! Part VI ] Information Regarding Transfers To and Transactions and Relationships With Noncharitable
Exempt Organizations (See page 12 of the instructions )
51 Did the reporting organization directly or indirectiy engage in any of the following with any other organization described in section
501(c) of the Code (other than section 501(c)(3) organizations) or In section 527, relating to political organizations?

a Transfers from the reporting organization to a nonchantable exempt organization of Yes | No
(i) Cash 51a(i) X
(ii) Other assets a(ii) X
b Othertransactions
(i) Sales or exchanges of assets with a noncharitable exempt organization byi) X
(i) Purchases of assets from a noncharitable exempt organization hy(ii) X
(iii) Rental of factlities, equipment, or other assets h(ii) X
(iv) Reimbursement arrangements b(iv) X
(v) Loans or loan guarantees h(v) X
(vi) Performance of services or membership or fundraising solicitations b(vi) X
¢ Shaning of facilities, equipment, mailing iists, other assets, or paid employees c X
¢ Ifthe answer to any of the above Is "Yes,” complete the following schedule Column (b) should always show the fair market value of the
goods, other assets, or services given by the reporting organization If the organization received less than fair market value in any
transaction or sharing arrangement, show In column (d) the value of the goods, other assets, or services received N/A
{a) (b) (c) (d)
Line no. Amount involved Name of noncharitable exempt organization Description of transfers, transactions, and sharing arrangements
52 a s the organization directly or indirectly affiliated with, or related to, one or more tax-exempt organizations described in section 501(c) of the
Code (other than section 501(c)(3)) or n section 527? | 4 [:] Yes No
b f*Yes, complate the following schedule N/A
(a) (b) (c)
Name of organization Type of organization Description of relationship
%50 Schedule A (Form 990 or 990-EZ) 2003
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YOUNG MEN’S CHRISTIAN ASSOCIATION OF MID 62-0476243

FOOTNOTES STATEMENT 1

LAND, BUILDINGS, EQUIPMENT AND FURNITURE ARE
RECORDED AT COST, WHEN PURCHASED, OR AT FAIR
MARKET VALUE, WHEN GIFTED TO THE YMCA (FOR ALL
ITEMS THAT EXCEED SIGNIFICANT AMOUNTS).
DEPRECIATION IS CALCULATED BY THE STRAIGHT-LINE
METHOD TO ALLOCATE THE COST OF DEPRECIABLE
ASSETS, AS SO DETERMINED, TO OPERATIONS OVER
ESTIMATED USEFUL LIVES OF TEN YEARS FOR
EQUIPMENT AND FURNITURE, FIFTEEN YEARS FOR

LAND IMPROVEMENTS AND FORTY YEARS FOR BUILDINGS.

| PROPERTY, PLANT AND EQUIPMENT:
{ LAND AND LAND IMPROVEMENTS 9,466,360.

‘ BUILDINGS & IMPROVEMENTS 83,927,104.
| EQUIPMENT AND FURNITURE 12,656,615.
‘ SOFTWARE 282,440.
TOTAL 106,332,519.

LESS: ACCUMULATED DEPRECIATION <24,336,894.>
TOTAL - NET 81,995,625.
17 STATEMENT(S) 1
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YOUNG MEN'’S CHRISTIAN ASSOCIATION OF MID 62-0476243

FORM 990 PAYMENTS TO AFFILIATES STATEMENT 2
AFFILIATE’'S NAME AFFILIATE'S ADDRESS
THE NATIONAL YMCA FUND, INC. 101 NORTH WACKER DR., STE 1400,
CHICAGO, IL 60606
PURPOSE OF PAYMENT AMOUNT
MEMBERSHIP DUES 268,429.
TOTAL. TO FORM 990, PART I, LINE 16 268,429.
FORM 990 OTHER CHANGES IN NET ASSETS OR FUND BALANCES STATEMENT 3
DESCRIPTION AMOUNT
EQUITY LOSS ON PARTNERSHIP <360,500.>
UNREALIZED GAIN ON HEDGING ACTIVITY 845,291.
UNREALIZED GAIN ON INVESTMENTS 59,548.
TOTAL TO FORM 990, PART I, LINE 20 544,339.
FORM 990 OTHER EXPENSES STATEMENT 4
(A) (B) (C) (D)
PROGRAM MANAGEMENT
DESCRIPTION TOTAL SERVICES AND GENERAL FUNDRAISING
MISC EXPENSES 688,852. 391,701. 236,381. 60,770.
PURCHASED SERVICES 1,929,663. 1,046,833, 859,561. 23,269.
INTERCOMPANY GRANTS 283,296. 178,920. 69,372. 35,004.
INSURANCE 254,004. 248,364. 5,640.
AMORTIZATION EXPENSE 27,398. 27,398.
WORKMANS COMP INS 267,000. 237,630. 24,030. 5,340.
TOTAL TO FM 990, LN 43 3,450,213. 2,130,846. 1,194,984. 124,383.
18 STATEMENT(S) 2, 3, 4
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF MID . 62-0476243

FORM 990 STATEMENT OF ORGANIZATION'’S PRIMARY EXEMPT PURPOSE STATEMENT 5
PART III

EXPLANATION

THE MISSION OF THE YOUNG MEN’'S CHRISTIAN ASSOCIATION OF MIDDLE TENNESSEE
(THE "YMCA") IS A WORLDWIDE CHARITABLE FELLOWSHIP UNITED BY A COMMON LOYALTY
TO JESUS CHRIST FOR THE PURPOSE OF HELPING PERSONS GROW IN SPIRIT, MIND AND
BODY. THE YMCA IS WORKING TO BUILD STRONG KIDS, STRONG FAMILIES, AND STRONG
COMMUNITIES BY SERVING 162,500 MEMBERS AT TWENTY-TWO YMCA CENTERS THROUGHOUT
SEVEN MIDDLE TENNESSEE COUNTIES AND SCOTTSVILLE, KY. YMCA PROGRAMS
ENCOMPASS A VARIETY OF AREAS INCLUDING YOUTH AND TEEN PROGRAMS, ADULT AND
FAMILY PROGRAMS, OUTREACH AND WELLNESS.

FORM 990 OTHER INVESTMENTS STATEMENT 6
VALUATION
DESCRIPTION METHOD AMOUNT
INVESTMENTS MARKET VALUE 263,828.
TOTAL TO FORM 990, PART IV, LINE 56, COLUMN B 263,828.
FORM 990 OTHER ASSETS STATEMENT 7
DESCRIPTION AMOUNT
BOND ISSUE COSTS 410,970.
OTHER ASSETS 91,895.
TOTAL TO FORM 990, PART IV, LINE 58, COLUMN B 502,865.
FORM 990 OTHER LIABILITIES STATEMENT 8
DESCRIPTION AMOUNT
DERIVATIVE LIABILITY - INTEREST RATE SWAP 4,362,622.
DEFERRED COMPENSATION OBLIGATION 263,827.
TOTAL TO FORM 990, PART IV, LINE 65, COLUMN B 4,626,449.
19 STATEMENT(S) 5, 6, 7, 8
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YOUNG MEN’S CHRISTIAN ASSOCIATION OF MID 62-0476243

FORM 990 OTHER REVENUE NOT INCLUDED ON FORM 990 STATEMENT 9
DESCRIPTION AMOUNT
EQUITY LOSS ON PARTNERSHIP <360,500.>
TOTAL TO FORM 990, PART IV-A <360,500.>
FORM 990 OTHER EXPENSES NOT INCLUDED ON FORM 990 STATEMENT 10
DESCRIPTION AMOUNT

LOSS ON HEDGING ACTIVITY <845,290.>
TOTAL TO FORM 990, PART IV-B <845,290.>
FORM 990 PART IX STATEMENT 11

INFORMATION REGARDING TAXABLE SUBSIDIARIES

NAME, ADDRESS & ID NUMBER PCT NATURE OF TOTAL END-OF-YEAR
OF CORP OR PARTNERSHIP OWN BUSINESS INCOME ASSETS

ST. THOMAS/YMCA, LLC,
NASHVILLE, TN, EIN:
62-1872028 50.00% THROUGH AUGUST
31, 2003 <721,000.> 0.
SEE STATEMENT
14 FOR
ADDITIONAL
INFORMATION

SCHEDULE A STATEMENT REGARDING ACTIVITIES WITH STATEMENT 12
SUBSTANTIAL CONTRIBUTORS, TRUSTEES, DIRECTORS,
CREATORS, KEY EMPLOYEES, ETC,.
PART III, LINE 2

PART III, QUESTION 2(C): DURING THE YEAR, YMCA NEGOTIATED CONTRACTS

FOR MARKETING, LEGAL, MAILING, AND CONSTRUCTION SERVICES WITH TAXABLE
ORGANIZATIONS IN WHICH AN OFFICER OR KEY EMPLOYEE OF THE TAXABLE
ORGANIZATION WAS ALSO A BOARD MEMBER OF THE YMCA. ALL CONTRACTS WERE
SUBJECT TO AN OPEN BID PROCESS, NEGOTIATED AT ARM’'S LENGTH, AND AMOUNTS PAID
BY YMCA FOR THE SERVICES RECEIVED REPRESENT FAIR MARKET VALUE OR LESS. THE
TOTAL AMOUNT PAID IN RELATION TO THESE CONTRACTS DURING THE YEAR WAS
$670,000.

20 STATEMENT(S) 9, 10, 11, 12
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YOUNG MEN’S CHRISTIAN ASSOCIATION OF MID

- 62-0476243

SCHEDULE A OTHER INCOME STATEMENT 13
2002 2001 2000 1999
DESCRIPTION AMOUNT AMOUNT AMOUNT AMOUNT
MISCELLANEOUS 819,726. 1,296,831. 1,413,765. 1,067,659.
TOTAL TO SCHEDULE A, LINE 22 819,726. 1,296,831. 1,413,765. 1,067,659.
21 STATEMENT(S) 13
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 YMCA of
Middle Tewwessee

we build
stvoug kids, stvowg families,
stvong communities.

TAX YEAR 2003
Overview of YMCA Philosophy & Programs

Our Mission: A worldwide charitable fellowship united by a common loyalty to Jesus Christ
for the purpose of helping persons grow 1n spirit, mind and body.

Our Commitment: We build strong kids, strong families and strong communities.
Our Values: Caring, Honesty, Respect, Responsibility

Our Vision: To be a source of strength to our community by providing an environment
where people of all ages, faiths, races, backgrounds and abilities work toward achieving therr
God-given fullest potential, build friendships, and experience the joy of helping others. We
will fulfill this viston by:

Increasing Availability to All. The YMCA 1s for everyone, no matter where they
live or their ability to pay. Through the generosity of YMCA friends, our goal 1s to
have sufficient funds to ensure that our YMCA remains available to all By 2020, we
will serve 1 1n 5 people 1n our community and have a facility or program centetr
within 15 munutes of every person in Middle Tennessee

Developing Youth and Teens Our YMCA 1s a safe place where youth and teens
can dream, learn, grow and achieve their fullest potential. By 2020, we will reach 1 1n
4 youth and teens through programs that transform their lives and produce posttive
outcomes.

Inspiring Healthier Lifestyles Our YMCA helps people to live healthier lives.
Since our founding 1n 1875, health and wellness programs have been mntegral to our
mussion of building spirit, mind and body. By 2020, we will influence 1 1n 8 people
to live a healthter life through YMCA membership

Dcepening Member and Community Involvement Through the creation of
small, caring communities, our YMCA will build long-term relationships among
members and staff that foster a sense of belonging, service to others, and the joy of
giving. By 2020, our goal 1s to have 50% of members engaged 1n building stronger
communities through sharing their time, talents or treasure.

Ensuring Our Legacy By developing strong staff and volunteer leadership, and a
sound financial base, our YMCA will continue to make a posituve difference for
future generations By 2020, 100% of staff and volunteers will consider the Y a



fulfilling place to invest ttme and energy to improve the lives of others. By 2020, we

have an endowment fund equal to our operating budget to ensure the future of our
YMCA.

Facts & Figures:
The following is a listing of the YMCA’s accomplishments for the year 2003:

¢ Launched Vision 2020, a long-term strategic plan to increase avarlabilaty to all, develop
youth and teens, inspire healthier lifestyles, deepen member and community involvement, and ensure
our legay.

e Reached 162,500 lives—1 in 9 people 1n the 11-county area we serve—through
membership, program participation, volunteertsm and philanthropy.

e Served 47,860 households, an increase of 5.6 percent over 2002.

e DProvided financial assistance, through our Open Doors Income-Based Rate Scale, to
55 percent of new YMCA members, and provided financial assistance to more than
25 percent of all members.

e Raised $3,502,538 through We Build People, 4.8 percent above our goal and 9
percent higher than 2002, thanks to 1,195 volunteers and 9,506 donors working to
keep the YMCA available for all.

e Balanced a $60,761,208 budget, growing 3.18 percent over 2002, with reserves fully
funded.

e Initiated a long-term deferred maintenance plan for capital improvements, and
mvested $2.2 million to improve facilites mncluding Maddox, Northwest and
Donelson-Hermitage.

e Insulled values and athletic skdls in 20,406 youth-sports participants led by 1,552

volunteer coaches.

e Helped 2,560 kids to grow in Christian character and positive values while having a
blast at Camp Widjiwagan—voted “Best Day Camp” for the 6" consecutive year by
Nashuille Parent readers.

e Developed an inspiring vision and business plan for a tesident camp at the Joe C.
Davis YMCA Outdoor Centet, with leadership from our Camp Task Force chaired
by Frank Drowota and our Camp Board chaired by Leilani Boulware.

e Strengthened and bwilt relationships with 5,005 children and famihes through Youth
Development Center and Y-CAP programs.




Led by outstanding volunteers and staff, reached $5.1 million toward $6 million
necessary to break ground on a YMCA to serve northern Rutherford County.

Continued to develop relattonships and raise funds toward a new YMCA to serve
Bellevue, 1n partnership with Senior Citizens Inc.

Equipped 300 men and women to overcome life-controlling issues through Restore
Ministries.

Directed the nation’s second-largest Youth in Government program, providing
2,629 Tennessee muddle- and high-school students with civic-engagement education
and leadership development.

Taught swimmung to 9,421 people (94 percent of them children) at 37 pools.

Enriched the lives of 7,114 children at 138 Fun Company sites by providing
structured, creative before- and after-school cate.

Initiated several new programs to develop our 3,901 staff and 5,128 volunteers,
ensuring a continuing legacy of mission-driven leadership.

Strengthened values and commutment to learning for 150 young men and women in
grades 5-12 through Urban Services School of Academics and Athletics (USSAA);
and, thanks to several generous friends, secured funds to expand USSAA to a year-
round program.

Enhanced the development of 1,200 teens by infusing developmental assets to help
them grow up healthy, caring and responsible.

Provided a safe, constructive learning environment for 250 youth and teens at the
Preston Taylor Youth Development Center at McKissack Middle School, a
partnership between the YMCA, Boys & Gurls Clubs, Metro schools and United
Way.

Recewed a $600,000 gift to fund Positive Beginnings, a Y-CAP mtervention program
for youth referred by the Juvenile Courts, over the next three years.

Inspired 180 Davidson County students through Hispanic Achievers, and laid the
groundwork to expand the program into Willlamson County

Served as one of 20 pilot YMCAs nationwide for the Luther Gulick Project, an
mnitiative aimed at developing solutions to the nation’s lifestyle-health crisis.

Initiated a long-range diversity commutment based on Jesus’ model of treating all
people with dignity and respect.




e Passed the Board Chair gavel from Ron Knox to Rich Ford and the Foundation
Board Chair gavel from Bill Turner to Lee Batfield.

¢ Welcomed 12 new members to the Heritage Club and honored Ridley and Irene
Wills with the 2003 H.G. Hill Philanthropic Award.

¢ Thanked our volunteers and presented James A. “Jimmy” Webb III with the
YMCA’s highest honor, the Order of the Red Triangle, at our Annual Celebration.

e Continued to develop partnerships with YMCAs worldwide in nations including
Japan, Israel, China, Russia and Venezuela, led by Adrian Moody and 100
volunteers.

The YMCA of Middle Tennessee has a surplus of operating funds that are designated for the
building and repair of facilities. Any surplus goes back mnto the community or 1s used to start
new programs or purchase new equipment.

YMCA Philosophy: The YMCA lives its mussion each and every day. We are commutted to
strengthening our role as a leader in the nurturing and healthy development of children,
teens, adults, seniors, families and communities. The YMCA brings communities together.
It’s a place where everyone belongs regardless of age, faith, race, background, income or
ability. The YMCA, through 1ts Open Doors financial assistance program, ensures that
everyone who wants to participate 1n Y programs has the opportunity. One in four members
recetves some level of financial assistance. The ability to break through boundaries that
often separate commumnities 1s mnherent to the YMCA. We create opportunities for
interaction that result in new friendships, new possibilities for personal growth and a
strengthened communuty. Diverse groups find common ground by playing, learning and
working together.

The YMCA of Middle Tennessee has adopted four character development imtiatives as a
basts for all operations, staff development and program development. The following

imtiatives guide the YMCA and are at the heart of everything we do:

Caring
Respect
Honesty
Responsibility

The YMCA continues to be a leader in commumnuty-based health and wellness, childcare,
camping, aquatics, youth sports, volunteerism, commumnity development, outreach and
international partnerships.

Operating Characteristics: The YMCA of Middle Tennessee believes 1t is essential to

operate 1n a manner consistent with its Christian principles. The Y believes 1n the healthy
development of all people and operates with the following set of characteristics:

e Driven by the YMCA mission.



¢ Adherence to the character development imitiatives of caring, respect, honesty and
responsibility.

Governed by caring, committed and well-informed volunteers.

Operated so that membership and programs are accessible and affordable to all people.
Managed by a well-tramed, competent and diverse staff.

Operated so that all staff and members are treated with digmty and respect.

Operated so that each person feels he/she belongs, can contribute and succeed.

Fiscally sound and supported through earned income and a growing percentage of
contributed support.

e Operated so that the highest levels of quality and safety are assured for all.

e Commutted to responding rapidly to the changing needs of the commumnity through
program development.

e Managed with a focus on continuous improvement of structure, programs and delivery
systems.

The YMCA of Middle Tennessee offers programs that build strong kids, strong families and
strong communities. The following is a listing of YMCA programs during 2003:

STRONG KIDS
YOUTH PROGRAMMING

Character bullding and practicing Christian principles are the heart and soul of the YMCA.
At the Y, children learn the following values:

CARING—Be kind and show concern for others. Express gratitude. Forgive others. Help
people in need. Be compassionate.

HONESTY—Don’t cheat, steal or decewve. Keep your promuses. Be reliable. Have the
courage to do the nght thing. Build a good reputation. Be loyal to your famuly, friends and
country.

RESPECT—Luve by the Golden Rule. Value the abilities and charactenstics of others. Use
good manners. Be considerate of the feelings of others. Honor others’ dignity, privacy and
freedom. Be courteous and polite.

RESPONSIBILITY—Do what you are supposed to do. Finish what you start. Always do
your best. Be accountable for your choices. Exercise self-control. Be good stewards of the
earth.

The YMCA offers a wide vartety of programs and activities for children. Two of our most
popular are youth sports and day camp.

YOUTH SPORTS

Sports keep children active while teaching them important values, sportsmanship and
teamwork. At the YMCA, everybody gets the chance to play. In 2003, 20,406 Middle
Tennessee children learned the fundamentals of basketball, soccer, T-ball, gymnastics and
other sports at the Y, led by 1,552 volunteer coaches.



DAY CAMP

The YMCA believes all children should experience the joy and adventure of camp. In 2003,
the Y served 7,295 campers, with 25% of them receiving financial assistance. Camp
Widjiwagan at the Joe C. Davis YMCA Outdoor Center helped 2,560 kids grow i Christian
character and posiuve values with activities including horseback nding, swimming, canoeing,
kayaking and climbing the Alpine Tower, along with sports like soccer, street hockey,
basketball and tennis.

TEEN ACTION AGENDA

Cutrently, YMCAs throughout the United States reach 1 in 8 teens—more than 3 mullion
teens nattonwide. Recognizing the unique obstacles faced by teenagers, the YMCA launched
a nationwide campaign to serve one 1n five teens by 2005. More than 370 U.S. YMCAs
associations, mcluding the YMCA of Middle Tennessee, have taken steps to expand
programs and services tailored to teenagers.

YMCA teen programs focus on:
e Leadership and service-learning
e Education, career and life skils
e Health, safety and well-being

Examples of YMCA teen programs:
¢ YMCA Leaders Club

e YMCA Earth Service Corps
¢  Youth In Government

e Black Achievers

e Hispanic Achievers

e The BRIDGE

e Time to Rise

e USSAA Boot Camp

®  Youth Sports

o Teen Centers

e Skate Parks
Signature YMCA Teen Programs

Hispanic & Black Achievers

The YMCA’s Black Achievers and Minotity Achtevers programs have made a signuficant
impact on Middle Tennessee young people. The success of these programs, coupled with the
regton’s rapidly growing Hispanic population, prompted the YMCA to begin a Hispanic
Achievers program. In 2003, the program involved more than 636 youth, parents, mentors
and volunteers. The mission of Hispanic Achievers 1s to empower youth to make and
achieve positive social, educational, cateer and personal goals by placing them 1n mentoring
relationships with Hispanic adult achievers who provide knowledge, encouragement and
motwvation. In addition, Hispanic Achuevers offers ACT preparation courses, college-campus
tours and scholarship programs. It is the YMCA'’s hope that 100% of participating students
will graduate from high school and that a high percentage will go on to college.



The BRIDGE

Mary Jane and Gilbert Smith started The BRIDGE in 1993 to help youth navigate the
challenging transition of adolescence. Inspired by a national program called Summerbridge,
the BRIDGE aims to get older kids into teaching and younger kids into learning. Each
summer, rising 710" graders spend five weeks doing intenstve academic projects created by
collegiate student-teachers. BRIDGE students commit themselves to three years, and many
come back to teach after graduation and pursue careers in education.

Utban Services School of Athletics and Academics (USSAA)

The YMCA'’s popular USSAA program 1s designed to help young men and women, ages 7 to
17, work with others toward a common goal of love and respect. USSAA participants take
part in an overnught, summer “boot camp” style program that imnvolves academucs, athletics,
a disciplined schedule, and sessions aimed at dealing with violence, teamwork and
commumty service. In 2003, thanks to generous contributions, the YMCA secured funds to
expand USSAA to a year-round program.

STRONG FAMILIES

CHILDCARE
The YMCA of Middle Tennessee cared for 7,440 children in 2003 through its daycare and

preschool programs.

FUN COMPANY

When 1t comes to school-aged children, the Y believes no child should go home to an empty
house. That’s why in 1983 1t developed Fun Company, a before-and-after school childcare
program. Recognizing that many families struggle to afford quality childcare, the Y offers
financial assistance to ensure that no one is turned away because of an abulity to pay. For
example, 1n 2003 the Middle Tennessee Y enriched the lives of 7,114 children at 138 Fun
Company sites and provided $1,117,827 in assistance to 19% of participating families. Fun
Company provides family-centered, values-based, comprehensive programs for children,
before and after school and during the summer. The focus 1s on developing the whole
child—not only academuically but also socially and emotionally. The Y incorporates service-
learning projects into the Fun Company curriculum, teaching new skills while emphasizing
the importance of giving back to the community.

FAMILY PROGRAMMING

With so many mnfluences vying for families’ time and attention, 1t’s often difficult to find a
fun, wholesome atmosphere where parents and children can become healthier together.
That’s why famuly programming 1s such a high prionty at the YMCA.

Family Nights & Picnics

The YMCA sets aside special nights for families to come to the YMCA and enjoy games,
food and fellowship. Pool parties, cookouts, daddy-daughter dances, teen lock-ins, family
fun-runs and carnivals are all part of the YMCA’s service to families in Middle Tennessee
communities.



Y-Guides and Y-Princesses

Y-Guides was developed to support parents’ vital role as teachers, counselors and friends to
thewr children. The purpose of Y-Guudes is to foster companionship between father and
child and to support the child’s growth. The father observes his child’s relationship m the
group and sees his child’s strengths and needs. The child sees his dad 1 action with other
dads and children, providing a very important adult model. The theme of the program
mvolves American Indian culture. Y-Guides 1s for fathers and sons, while Y Princesses is a
father-daughter program. The Y also offers a Papoose program for fathers and their
preschoolers (sons or daughters). Meetings involve quality time together with crafts, games,
stottes, tituals and refreshments.

STRONG COMMUNITIES

HEALTH & WELLNESS

Physical fitness and recreation have always been central to the YMCA’s not-for-profit,
charitable mussion. The Y views physical activity as an integral component of building
character and encouraging healthy, balanced hving. YMCAs offer a full range of health-and-
wellness services for people of all ages, faiths, incomes, backgrounds and abilities.

Luther Gulick Project. Studies show that the Unuted States faces a lifestyle-health crisis; we
are the least healthy of the world’s developed nations. Inadequate physical activity and poor
nutrition are raising levels of obesity and leading to increased rates of heart disease, diabetes,
cancer and psychosocial problems. Only about 15% of Americans exercise regularly. Low-
income and munority groups tend to be the hardest hit. In response, the YMCA of the USA
has launched the Luther Gulick Project to seek innovate ways of reaching and serving less-
acttve Americans. The YMCA of Middle Tennessee 1s serving as one of 20 pdot YMCAs for
the project. The Y has—and will continue to have—an important role in addressing the
lifestyle-health crisis through their wellness services.

Y-CAP (COMMUNITY ACTION PROJECT)

We see 1t on the news every day: Many children are not gettung the love and support they
need from parents, schools or society at large. As a result, they’re looking for love and
acceptance 1n ways that often cause them harm and tear at the fabric of famuily and
commumuty. The YMCA has created a program that really works because it doesn’t just scratch
the surface—it digs deep to break the destructive cycle.

Y-CAP (YMCA Community Actuon Project) 1s changing lives in Middle Tennessee.
Established in 1985, Y-CAP 1s an intensive intervention program for youth ages 10-14. Most
youth are referred through juvenile courts and school systems. Y-CAP creates a plan for
each child and family that addresses spiritual, mental and social needs. The goal 1s to turn
tragedy 1nto triumph one child, one family at a time.

How well does Y-CAP work? In 2002 and 2003, Y-CAP programs reached more than 500
youth and their families. Of the youth referred to the program by juvenile-court judges and
school officials, 98% achieved academic success by advancing to the next grade level and
94% did not commit a delinquent offense during their Y-CAP enrollment.




Y-CAP Services

Tutoring

Mentoring

Recreation

Y-CAP Academy

Individual and Group Counseling
Values Education

Spiritual Counseling

Daily School Attendance Monitoring
In-Home Famuly Intervention
Group Home for Boys

Family Assistance (food, clothes, job search, referrals, etc.)
Family Sponsorship at Christmas

“Y-CAP distingusshes 1itself i the range of services 1t provides, the comprehensiveness of its
approach to families at r1sk, and the dedication, energy and effectiveness of staff and
volunteers. Farly and effective intervention, of the type Y-CAP has pioneered in this
community, 1s essential 1f we are to reduce delinquency and crime.”

Judge Andrew J. Shookhoff, Metropolitan Juvenile Court of Davidson County

“I know of no other eatly-intervention program that 1s as effective as Y-CAP.”
Frank Drowota III, Chuef Justice, Tennessee Supreme Court

COLLABORATIONS

YMCASs know that they can’t solve community problems alone. Y’s develop strategic
partnerships with other organizations to provide mnnovative programs and services. For
example, the Y partners with area schools for its Fun Company before-and-after-school
program and with businesses to provide summer jobs for teens in Youth Development
programs. Throughout Middle Tennessee, the YMCA partners with 574 schools, businesses,
churches, housing developments and service organizations.

CONCLUSION

For any organization to stand the test of ttme 1t must be able to keep up with the world
around 1t. Through all of its 128 years, the YMCA of Middle Tennessee has been a place
where people can find hope, fellowship and healing. The YMCA has always stayed true to 1ts
mission of helping persons grow in spirt, mind and body. The YMCA of Middle Tennessee
1s helping to build strong kids, strong families and strong communites.



YMCA of Middle Tennessee

2003 Board of Directors

A B D E F G M

1 FNAME LNAME STREET CITY ST ZIP OFFICERS
2 |Netson Andrews 900 Church St Nashville TN 137203

3 |Devan Ard, Jr 900 Church St Nashwille TN {37203

4 |Keith Baker 900 Church St Nashville TN [37203

S5 |H Lee Barfield 1| 900 Church St Nashville TN {37203

6 |Monica Barr 900 Church St Nashville TN |37203

7 |Sam Bartholomew 900 Church St Nashville TN |37203 Secretary
8 |David Bellar 900 Church St Nashville TN |37203

9 |Robert L Bibb 900 Church St Nashville TN |37203

10 |Lettan Boulware 900 Church St Nashville TN |37203

11 |Dr Elbert Brooks 900 Church St Nashville TN {37203

12 |Dr Mark Bryan 900 Church St Nashville TN {37203

13 |Wood Caldwell 900 Church St Nashville TN (37203

14 |George H Cate 900 Church St Nashville TN |37203

15 |Pat Clark 900 Church St Nashville TN |37203

16 JJoyce Cook 900 Church St Nashville TN |37203

17 |Charles L Cornelius Jr 900 Church St Nashville TN |37203

18 JRobin Grindstaff jCosta 900 Church St Nashville TN 37203

19 |Douglas Cruickshanks, Jr  |900 Church St Nashville TN {37203
20 |Greg Daily 900 Church St Nashville TN (37203
21 |Florence Davis 900 Church St Nashville TN {37203
22 |James Dawvis 900 Church St Nashville TN |37203
23 |Bil Deloache 900 Church St Nashville TN {37203

24 |Jeff Diamond 900 Church St Nashville TN |37203

25 |Marty Dickens 900 Church St Nashville TN |37203

26 jJack Diller 900 Church St Nashville TN |37203

27 |Jack Ehsar 900 Church St Nashville TN |37203 Treasurer
28 {John Emery 900 Church St Nashville TN 137203

29 |Robert C Fisher, Ph D 900 Church St Nashville TN [37203

30 |Rich Ford 900 Church St Nashwille TN |37203 Charir
31{J P Foster 900 Church St Nashville TN 37203

32 |Billy Frist 900 Church St Nashville TN 137203

33 {Sandra Fulton 900 Church St Nashville TN |37203

34 |Pedro Garcia, Ed D 900 Church St Nashville TN |37203

35 |Homer B Gibbs, Jr 900 Church St Nashville TN |37203

36 |Paul Gillland 900 Church St Nashville TN |37203

37 |James W Granbery 900 Church St Nashville TN {37203

38 |Roupen M Gulbenk 900 Church St Nashville TN 37203

39 [Bill Henderson 900 Church St Nashville TN {37203

40 }Sen Douglas Henry 900 Church St Nashville TN 137203 Honorary
41 |18l Hudson 900 Church St Nashville TN [37203
42 |Karen Johnson 900 Church St Nashville TN |37203
43 |Wade Joyner 900 Church St Nashwville TN |37203

44 |Sydney F Keeble, Jr 900 Church St Nashville TN |37203

45 |Janet Kleinfelter 900 Church St Nashville TN |37203

46 |Bill Knestnck 900 Church St Nashville TN [37203

47 |Walter Knestnck 900 Church St Nashwville TN (37203

48 |Ronald F Knox, Jr 900 Church St Nashville TN |37203 Past Chair
49 |Joe Lancaster 900 Church St Nashville TN |37203

50 |Suzie Lindsey 900 Church St Nashville TN |37203

51 |Marc Lively 900 Church St Nashville TN |37203

52 |Chns McCarthy 900 Church St Nashville TN |37203

53 |Clayton McWhorter 900 Church St Nashville TN [37203 Honorary
54 |John Mifflin 900 Church St Nashville TN |37203

55 |John Ed Miller 900 Church St Nashville TN |37203

56 {Gayle Moyer-Harns 900 Church St Nashville TN [37203

57 |Kitty Murfree 900 Church St Nashville TN |37203

58 |Bob Nichols 900 Church St Nashville TN |37203

59 |Dortch Oldham 900 Church St Nashville TN |37203

60 [Mike O'Malley 900 Church St Nashville TN |37203

61 |Buddy Ortale 900 Church St Nashwille TN {37203

62 JJames M Patterson, Jr 900 Church St Nashville TN 137203

63 |Jeff Payne 900 Church St Nashville TN (37203

64 |Phi Pfeffer 900 Church St Nashville TN |37203

65 |Dan Ryan 900 Church St Nashville TN |37203

66 |Rita Sowell 900 Church St Nashvilie TN [37203

67 |Rev Bob Spain 900 Church St Nashviile TN [37203

68 |Mike Tidwell 900 Church St Nashville TN {37203

6/23/2004



YMCA of Middle Tennessee

2003 Board of Directors

A B D E F G M

1 FNAME LNAME STREET CITY ST ZIP OFFICERS
69 |Carter Todd 900 Church St Nashville TN 37203

70 |Cal Turner 900 Church St Nashville TN {37203 Chair-Elect
71 |Todd Turner 900 Church St Nashville TN |37203

72 [Willam E Turner, Jr 900 Church St Nashville TN |37203

73 |Wilham B Wadlington, MD  |900 Church St Nashville TN |37203

74 |James M Ward 900 Church St Nashville TN |37203

75 jJames A Webb Il 900 Church St Nashwille TN 137203

76 |OIn West Il 900 Church St Nashville TN {37203 Asst Treas
77 |Todd Wiliams 900 Church St Nashville TN |37203

78 |David Willlams 11 900 Church St Nashville TN |37203

79 |W Rudley Wills Il 900 Church St Nashville TN |37203

80 [willam M Wilson 900 Church St Nashville TN |37203

81 |Fleming Wilt 900 Church St Nashville TN |37203

82 |Barbara Winger 900 Church St Nashwille TN |37203

6/23/2004



Young Men's Christian Association of Middle Tennessee: Statement 14

During 2001, the YMCA and Saint Thomas Network formed and became 50% owners of
St. Thomas/YMCA, LLC. The purpose of this company was to integrate complementary
services and promote community health and services in the areas of wellness, prevention,
conditioning and rehabilitation, all in accordance with the exempt purposes of the YMCA
and STN.

Effective August 31, 2003, STN transferred its 50% membership interest in the LLC to
the YMCA, leaving the YMCA as sole member. The operations and activities of the
LLC continue to be operated by the YMCA at one of its centers. Prior to the transfer by
STN, the YMCA'’s share of the joint venture losses for the 8 months ended August 31,
2003, was $360,500.



Younqg Men's Christian Association of Middle Tennessee: Statement 14

During 2001, the YMCA and Saint Thomas Network formed and became 50% owners of
St. Thomas/YMCA, LLC. The purpose of this company was to integrate complementary
services and promote community health and services in the areas of wellness, prevention,
conditioning and rehabilitation, all in accordance with the exempt purposes of the YMCA
and STN.

Effective August 31, 2003, STN transferred its 50% membership interest in the LLC to
the YMCA, leaving the YMCA as sole member. The operations and activities of the
LLC continue to be operated by the YMCA at one of its centers. Prior to the transfer by
STN, the YMCA'’s share of the joint venture losses for the 8 months ended August 31,
2003, was $360,500.



Form 8868 Application for Extension of Time To File an

{December 2000) Exempt Organization Return OMB No. 1545-1709
Department of the Treasury

Internal Revenue Service D> File a separate application for each retum.

® If you are filing for an Automatic 3-Month Extension, complete only Part | and check this box . i R 2 m

® [f you are filing for an Additional (not automatic) 3-Month Extension, complete only Part Il (on page 2 of this form).
Note: Do not complete Part Il unless you have already been granted an automatic 3-month extension on a previously filed Form 8868.

| Part | | Automatic 3-Month Extension of Time - Only submit onginal (no copies needed)

Note: Form 990-T corporations requesting an automatic 6-month extension - check this box and complete Partlonly . » D

All other corporations (including Form 990-C filers) must use Form 7004 to request an extension of time to file income tax
returns. Partnerships, REMICs and trusts must use Form 8736 to request an extension of time to file Form 1065, 1066, or 1041.

Type or | Name of Exempt Organization Employer identification number
print YOUNG MEN'S CHRISTIAN ASSOCIATION OF
— MIDDLE TENNESSEE (FKA YMCA OF MID TN) 62-0476243

ile by the

due datefor | Number, street, and room or suite no. if a P.O. box, see instructions.

fingyour | 900 CHURCH STREET

retum Sea
instructions | City, town or post office, state, and ZIP code. For a foreign address, see instructions.

NASHVILLE, TN 37203

Check type of return to be filed(file a separate application for each retum):

@ Form 990 D Form 990-T (corporation) D Form 4720
(] Form 990-BL [_] Form 990-T (sec. 401(a) or 408(a) trust) (1 Form 5227
:l Form 990-EZ D Form 990-T (trust other than above) |:] Form 6069
(] Form 990-PF (] Fom 1041-A [ Form 8870

® [f the organization does not have an office or place of business in the United States, check this box . s . » |:]
® If this is for a Group Return, enter the organization's four digit Group Exemption Number (GEN) . If this is for the whole group, check this
box p- [:I . lf it is for part of the group, check this box P> D and attach a list with the names and EINs of all members the extension will cover.

1 | request an automatic 3-month (6-month, for 990-T corporation) extension of tme untl  AUGUST 15, 2004
to file the exempt organization retum for the organization named above. The extension is for the organization’s return for:

» [X] calendaryear 2003 or

» [ tax year beginning , and ending

2  If this tax year is for less than 12 months, check reason: L__] Initial return l:| Final return D Change in accounting period

3a If this application is for Form 990-BL, 990-PF, 990-T, 4720, or 6069, anter the tentative tax, less any
nonrefundable credits. See instructions e . 8

b If this application is for Form 990-PF or 990-T, enter any refundable credits and estimated
tax payments made. Include any prior year overpayment allowed asacredit | .. . . i 8

¢ Balance Due. Subtract line 3b from line 3a. Include your payment with this form, or, f required, deposit with FTD
coupon or, if required, by using EFTPS (Electronic Federal Tax Payment System). Seeinstructions ... ... & N/A

Signature and Verification

Under penalties of perjury, | declare that | have examined this form, including accompanying schedules and statements, and to the best of my knowledge and belief,
1tis true, correct, and complete, and that | am authorized to prepare this form.

Signature P%‘: 9 ~%—oa:é0:@.. Te p <A oate S / / 7'/ ay

LHA  For Paperwork %dmtion Act Notice, see instruction Form 8868 (12-2000)
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